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This report describes Incheon International Airport Company is financial status, sales, business forecast, and 
business strategies. Although it was prepared based on current and objective facts, the plans, expectations, and 
estimates that we have outlined may differ materially from actual outcomes.

All  
Creative 

All  
New

All 
Different

Creating the World's Best Airport 
through Unique Ideas and Innovations

At first, people were concerned about the wisdom of building an airport on 

reclaimed land. Despite this, Incheon Airport went on to become the world’s 

best airport within a mere ten years of its opening.

Incheon Airport creates unique values through change and challenge.  

Incheon Airport satisfies customers from around the world with its creativity and sensitivity.

Incheon Airport gives travelers lasting and cherished memories of Korean art and culture. 

Now celebrating its tenth anniversary, Incheon Airport is a global airport 

leader that consistently delivers superior performances.

Our innovations become the standard that other airports can only imitate.

Our creativity and sensitivity lead to enhanced customer happiness and satisfaction. 

Our unique ideas have helped us to realize the highest brand value in Korea.

CONTENTS

Corporate Overview

12  Ten-Year Performances and Milestones
18 Vision 2015
20 Financial Highlights
22  CEO’s Message
24  Management and Organization
Great Incheon Airport

26  2010 Airport Statistics
28  Business Highlights
30  Photos of Ten Years at Incheon Airport 
Business Performance and Strategies

36  Hub Strategies  
42  Growth Strategies
46  Operational Strategies
52  Corporate Strategies
Financial Statements

59  Statements of Financial Position
62 Statements of Income
63   Statements of Appropriation of Retained Earnings
64  Statements of Changes in Equity 
65 Statements of Cash Flows
69  Independent Auditors’ Report



A State-of-the-Art Airport 
Where 

Customers Always Come First

Our self check-in and automated immigration screening service (u-Immigration) 

save customers time. Customer-oriented information kiosks (u-Board) and Dynamic 

Information System (u-Signage). Incheon Airport, boasting a plethora of faster and more 

convenient airport services. We average sixteen minutes for departures and twelve 

minutes for arrivals through cutting-edge IT and BT technologies.

All NewAll New



All Creative

An Attractive Airport which Satisfies 
Customers 

with Unimaginable Joy

Environmentally-friendly rest spaces and sleek and comfortable lounges for transfer 

passengers. A general high-class shopping space, AIRSTAR Avenue where customers enjoy 

shopping the world’s top brand names.  Incheon Airport boasts a wide range of cultural 

and artistic events and promotions to suit the diverse needs of customers of various 

nationalities, ages, and tastes. 

All Creative



All Different

A Beautiful Airport that 
Shows off 

Korea’s Art and Culture

Travelers can get a taste of Korean traditional art and culture at the Korean 

Culture Museum and the Traditional Cultural Experience Center, or by visiting 

art exhibits and watching cultural performances. Incheon Airport stresses 

the beauty and charm of traditional Korean art and culture, giving visitors an 

extremely positive first impression of the country.

All Different



 New 
All Creative 

 Different

An Innovative and Creative 
Leader 

of the Global Airport Industry

An airport that has become a benchmark for others around the world, 

winning recognition from both ordinary customers and industry experts. An 

airport that stresses customer satisfaction and is a leading Korean brand. 

Incheon Airport is a global airport leader that takes the initiative in the world 

airport industry with innovative, creative, and unique ideas.

 New 
All Creative

 Different
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10th 

anniversary
Incheon Airport since 2001

Incheon Airport’s beginning, while controversial, resulted in fierce competition with other airports in 

Northeastern Asia and a rapid improvement in their services. Incheon Airport’s record-breaking successes 

reflect its creativity, sensitivity, and commitment to innovative thinking. Incheon Airport became the most 

successful national project of Korea and a role model for other airports around the world in ten years after 

the opening of the airport. On this strong foundation, the airport is dreaming of 100 happy years when it will 

be a favorite destination for world travelers and a representative brand of Korea. Incheon Airport will lead the 

future of the global airport industry. We are already starting to bring this dream to fruition.

Ten Years of 
Challenges
to be the Best in the World

100 Years of 
Hope to Create a New Paradigm 

in the Airport Industry
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Using Our Past Successes 
to Take Off for the Next 
10 Years 

Growing into the World’s Best Airport and Designing the Next 

100 Years of the Global Airport Industry

Building a Futuristic Airport on Reclaimed Land

After the liberalization of overseas travel in the 1980s, Korea needed an airport that was only an 

hour’s drive from Seoul but could operate 24/7 without disturbing masses of people with the noise 

from its operations. Yeongjong Island was chosen as the best candidate to meet these criteria.  

Even though many people were concerned about the fact that the airport would be built on land 

that had been reclaimed from the sea, construction began with an initial investment of KRW 5.6 

trillion in November 1992. It took eight years and four months to complete.

“The Best Airport in the World for Six Straight Years”

Incheon Airport opened on March 29, 2001, with a goal of becoming the main hub airport for 

Northeastern Asia. This ambition was strengthened with the completion of its second-phase 

expansion project in 2008. Ever since its establishment, Incheon Airport has been expanding 

its role as a transfer facility for both customers and cargo, transforming itself into a pleasant 

multi-purpose complex and an ubiquitous airport by combining IT and BT technology for faster 

and more convenient services. 

Harnessing its brilliant ten-year performances, Incheon Airport is going to begin another flight to 

become a creative leader in the global airport industry while realizing a new paradigm of airports 

such as the third-stage expansion project and the development of world-class Airport City.

1992 06 Basic construction plan for new airport announced
1992 11 Site construction commences
1994 09  Korea Airport Construction Authority established under 

Chairman Dong-Suk Kang (Former organization of IIAC)
1999 02  IIAC(Incheon International Airport Corporation) 

established under the leadership of President and CEO 
Dong-Suk Kang

2001 03 Incheon Airport opens
2002 03  Woo-Hyun Cho appointed as second President and 

CEO
2002 11 Second phase site construction commences 
2003 09 CAT-IIIb operation initiated, a first for Asia
2004 12 First profit recorded
2005 07 Jaehee Lee appointed as third President and CEO

2005 10 Total number of passengers exceeds 100 million
2006 03 Free Trade Zone opens
2007 10 Total number of accident-free flights exceeds 1 million
2008 06 Second phase grand opening
2008 09 CW Lee appointed as fourth President and CEO
2009 02  First overseas business project signed, with Arbil 

Airport in Iraq

History 1990s 2000s

(Unit: 10,000 tons)

170

268

2002

2010

2,090

3,348

2002

2010

(Unit: 10,000 passengers)

5

2009 03 Total number of passengers exceeds 200 million
2009 06 Named “World’s Best Airport” by Skytrax
2009 12  Annual number of transfer passengers surpasses
            5 million

2010 09  Wins presidential medal at National Productivity 
Awards 

2011 01  Chosen as “World’s Best Airport” for fifth consecutive 
year by Global Traveler

2011 02  Receives the Best Airport in Airport Service Quality by 
ACI for sixth consecutive year, and Most Respected 
Korean Company Prize for fourth straight year

2011 03  Ten-year anniversary ceremony and Routes Asia 2011 
held

2011 05  Awarded “Airport of the Year” in World Air Cargo 
Awards 2011 by Air Cargo Week 

2011 07  Buys joint management stake in Khabarovsk Airport in 
Russia

2010s

9 hours of non-stop 
operations

The Times, UK: “The Asia’s best airport where travelers like to visit again.”

High Praise from World Media
Exemplary Model among Korea’s 

State-Owned Companies

Named “Best Airport in the World” by Global Traveler for five consecutive years
“Special Recognition Award” by ACI for upgrading service levels of 

airports around the world.  

A Role Model for Other Airports in the World0,000

1st                              in international 
Ranking               cargo handling2nd

                                  in Airport 
                                  Service Quality 
                                  for 6 straight 
Coming in                 years

7Has generated 
a profit for              consecutive years

8th
                            in number of international 
 Ranked              passenger transportation 
              

,500
airport employees from 
around the world have visited 
Incheon Airport to benchmark 
its operations
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MISSION VISION
A global airport leader creating the difference

Hub Strategy   l    Strengthen hub competitiveness
Growth Strategy   l    Secure future growth engines
Operational Strategy   l    Enhance safety and efficiency
Corporate Strategy   l    Establish sustainability management system

CORE VALUES STRATEGIES

Providing the ultimate in value and satisfaction 
by creating new airport paradigms that exceed 

customers' expectations

More than an 
Airport, Beyond 

Expectation

INCHEON AIRPORT

The world’s fastest and most convenient airport, boasting the most advanced facilities and most optimized 

network. Offering customers unparalleled comfort, convenience, and satisfaction through industry-leading 

operations and services. The airport which takes the initiative in the future of the global airport industry 

through sustainability management and advancement into the overseas airport industry. 

Incheon Airport will create a new paradigm going beyond existing value standards and new satisfaction and 

value by meeting all needs of customers such as operating a global network and offering complex supports.

By doing so, we will put our utmost efforts into sincerely performing the role of a leading airport company.

We Will Become a Global Airport Leader 

Creating the Difference

All New, All Creative, All Different

VISION 2015
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10,727

2010

2009

41,001 2008

43,489
12,860

46,219
Total Stockholders' Equity (Unit: KRW 100 million)

Incheon Airport enjoyed its best-ever operating performance on the strength of a sharp increase 

in demand for air transportation since its opening. 2010 revenue rose by 8.4% year on year to KRW 

1,286 billion while net income increased by 22% to KRW 324.2 billion, making profits for seven 

years in a row. Moreover, the company has been able to lower its debt ratio from 166% at the 

opening of the airport to a much healthier 69% currently.

Recording a Profit-Making 

(KRW 200-Plus Billion) Year 

for the 7th Consecutive Year 

by Posting KRW 1,286 Billion 

in Sales

Sales Figure 2010 2009 2008

Revenue 12,860 11,866 10,727

Gross Profit 6,188 5,226 4,924

Operating Income 5,332 4,379 4,038

Net Income 3,242 2,668 1,534

Financial Status 2010 2009 2008

Current Assets 1,862 1,943 1,227

Non-Current Assets 76,234 78,463 80,873

Total Assets 78,096 80,406 82,100

Current Liabilities 5,904 12,895 8,522

Non-Current Liabilities 25,973 24,022 32,577

Total Liabilities 31,877 36,917 41,099

Total Stockholders' Equity 46,219 43,489 41,001

Unit: KRW 100 million

50,000

45,500

40,000

35,000

30,000

25,000

2010

46,219

2009

43,489

2008

41,001

15,000

12,500

10,000

7,500

5,000

2,500

2010

12,860

2009

11,866

2008

10,727

Revenue (Unit: KRW 100 million)

Revenue (Unit: KRW 100 million)

2010

200911,866
2008

All New, All Creative, All Different

FINANCIAL HIGHLIGHTS

Total Stockholders' Equity (Unit: KRW 100 million)
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When Incheon Airport began to operate in 2001, many Korean 

people were concerned about and questioned the success of 

the new airport. Since then, Incheon Airport has endeavored 

creatively to try new services for convenience of customers 

and provide various benefits for them.     

These efforts have paid off handsomely. In only ten years from 

its opening, Incheon Airport has grown into one of the world’s 

leading airports, ranking second in terms of international 

cargo volume and eighth in terms of international passengers. 

In addition, we topped the list in ACI’s service evaluation for 

six straight years, positioning ourselves as the world’s best 

airport in terms of both quantity and quality. 

I am proud that we won a prize that ACI created especially 

for us in recognition of our success in upgrading the service 

levels of airports around the world.

Incheon Airport’s reputation around the world has also paved 

the way for exporting our knowledge and technologies. Airports 

around the world such as in Iraq, Russia, the Philippines, Nepal, 

and Cambodia have asked us to transfer our “soft power” 

abilities and advanced technologies to them. This has allowed 

us to tap into overseas markets which had formerly been 

dominated by developed countries, confirming that Incheon 

Airport is truly the best air travel facility in the world. 

In business terms, the soundness of our financial structure 

was enhanced in 2010. Sales stood at KRW 1.3 trillion while 

net income at KRW 300 billion won.  Our debt ratio also 

dropped to the current level of 69% from 166% when our 

operations began. These best-ever operating results will lay 

the foundation for our becoming a global airport leader for the 

next ten years.     

Our first step towards this goal will be a third-phase 

construction project based on our “Vision 2015.” In addition, 

we will continue promoting our transfer marketing actively 

and expanding our infrastructures to become a high-value-

added logistics base. 

Going forward, Incheon Airport will advance from simple 

consulting-type overseas projects into long-term investment 

and development-type ones that will ensure a higher level 

of profit. In addition, we will continue to play our role as a 

representative Korean brand and a favorite destination for 

people around the world through the full-scale development 

of Airport City. We will also keep our commitment to 

environmentally friendly, future-oriented green management 

in place, presenting a new paradigm for “Green Airport.”

The age of limitless competition with airports in neighboring 

countries is facing Incheon Airport in the ever-changing 

aviation market. We will jump for a better future with greater 

creativity and passion in this maelstrom of sudden changes 

by coping with them actively and thoroughly and using our 

ten-year achievement since the opening of the airport as a 

stepping stone.  

Our ambitions for the next decade and century have already 

been put into motion. Once they are realized, we will become a 

global airport leader that offers satisfaction and value beyond 

the dreams and expectations of our customers. 

Thank you.

August 2011

CW Lee, President and CEO

Travelers and commentators say that Incheon Airport is 

the most beautiful, fastest, and safest airport in the world, 

offering visitors a true taste of Korean culture and 

services that cannot be equaled anywhere else. Despite 

this, we are never content to rest on our laurels. As a 

result, we will continue our history as a world-renowned 

airport through creativity and innovation. 

Harnessing 

Our Ten-Year 

Performance, 

We Design 100 

Years of the 

Airport-Specialized 

Company

All New, All Creative, All Different

CEO'S MESSAGE



Ho Jin Lee
Executive Director of 
Public Relations Group

Kwang Soo Lee
Executive Director of 
Planning and 
Coordination Group
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Dong Joo Lee
Vice President of 
Administration 
Division   

Young Geun Lee
Executive Vice 
President 

Hong Yeol Choi
Vice President of 
Marketing Division 

Hang kyun Oh
Chief Corporate 
Auditor 

CW Lee

Sang Kyu Lee
Executive Director 
of Airport 
Development Group
 

Seong Soo Kang   
Vice President of 
Facility Division 
 

Jong Sun Song
Vice President of 
Airside Division

Young Kee Min
Executive Director of 

Do Kyun La
Vice President of 

Security Division

Hee Jeong Lee
Executive Director of 
HR Management Group 

Jung June Ahn
Executive Director 
of Airport City
Development Group 

Ki Beom Yang
Executive Director 
of Overseas 
Business Group   

We Will Maintain Our World-Class Reputation 
By Always Being Open and Transparent and 
Fulfilling Our Social Responsibilities

All New, All Creative, All Different

MANAGEMENT AND ORGANIZATION
Name: Incheon International Airport Corporation

Date of Establishment: February 1, 1999

Workforce:  866 (including Board of Directors, as of July 2011)

Organization: 5 Divisions, 22 Groups, 1 Regional Branch

Organization 

Hyung Bok Choi
Executive Director of 
Corporate
Audit Group

President &CEO

Executive Vice President
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In 2010, Incheon Airport carried 33.48 million passengers and 2.68 million tons of cargo, thanks to an ongoing 

economic recovery both at home and abroad. The total number of flights was 214,835, with a daily average of 

590. The number of transfer passengers was 5.19 million, similar to the previous year’s level while the volume 

of transfer cargo rose 7.8% to 1.18 million tons from the year earlier, returning to the level before the start of 

the economic slump. 

Ranking 2 nd 
in International Cargo 
Handling

Ranking 8 t h 
in International Passenger 
Transportation

Recording
the Best-Ever Performance
Since the Opening of the Airport

AIRCRAFT MOVEMENT

The total number of flights was 214,835, up 8% from the year before. This occurred thanks to a rise in passenger numbers and air 

cargo volume. Incheon Airport’s proactive marketing activities attracted twelve new airlines as clients. In addition, the number of 

flights by budget carriers almost doubled from the previous year. 

PASSENGER VOLUME

Passenger numbers increased by 17% to 33,478,925. This represented the largest YoY increase among major airports in Asia. It 

occurred thanks to a recovery in demand for overseas travel, Koreans’ increasing use of short-haul flights, the G20 Seoul Summit, 

and the Shanghai Expo. 

CARGO TRAFFIC

Air cargo volume rose by 16% YoY to 2,684,499 tons, our largest figure ever. This was due to a rise in demand for such export items 

as semiconductors and LED devices. 

2010

2010

2010

214,835

(Units: times)

(Units: passengers)

(Units: tons)

33,478.925

2,684,499

2009

2009

2009

198,918

28,549,770

2,313,001

2008

2008

2008

211,102

29,973,522

2,423,717

2007

2007

2007

211,404

31,227,897

2,555,580

All New, All Creative, All Different

AIRPORT STATISTICS
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All New, All Creative, All Different

Strengthen Competitiveness as Air Hub Enhance Safety and Efficiency Secure Future Growth Engines Establish Sustainability Management System 

2010-2011 BUSINESS HIGHLIGHTS

■ Recorded Highest-Ever Number of Passengers and Cargo 

Incheon Airport increased its number of routes and carried out a wide variety of marketing activities to attract 

more logistics companies. Some positive factors that contributed to these strategies included a marked 

recovery in the global economy and the G20 Summit in Seoul. In 2010, we had 33.48 million passengers and 

carried 2.68 million tons of cargo, our best results ever. 

■ Hosted “Routes Asia 2011”

Incheon Airport hosted “Routes Asia 2011,” the world’s largest conference on the topic of aviation route 

development, in March, 2011. This allowed us to strengthen our ability to attract even more airlines by 

reinforcing our network with airports and airlines around the world. It also gave us a chance to show off 

our differentiated transfer system, adding to our image as a state-of-the-art airport boasting cutting-edge 

technologies.

■ Finalized Design of Second Passenger Terminal

Incheon Airport selected the winner of the international design contest for its second passenger terminal, a 

key part of its phase three expansion project, in June, 2011. The airport is now planning to begin the full-scale 

development of basic designs for its new facilities, including a subway station and parking, business, and 

commercial facilities. They will be built starting in 2013, with completion scheduled for 2017.

■ Hosted a Wide Variety of International Aviation Meetings

Incheon Airport strengthened its networking with global aviation leaders by hosting the ACI Fund Training 

Seminar, the Asia-Pacific Small-and Medium-Sized Airport Seminar, the ICAO NGAP and Trainair Plus 

Conference of the ICAO for international aviation specialists, and the largest-ever meeting of Routes Asia 

2011. These events helped the airport to enhance its global status and add to its brand power.

■ Opened Arbil Airport in Iraq and Continued Diversification of Overseas Businesses

Thanks to our New Arbil Airport project in Iraq, our first-ever overseas undertaking, the new airport in Iraq 

began operations in September 2010. In addition, Incheon Airport won contracts to conduct a feasibility study 

for a new airport in Nepal and prepare a master plan for Mactan-Cebu International Airport in the Philippines 

and provide IT design and audit services for New Siem Reap International Airport in Cambodia. In July 2011, 

we added to our business interests by buying a stake in Russia’s Khabarovsk Airport. This latter contract 

lessens our dependence on simple consulting-type overseas projects. 

■ Strengthened Profitability by Attracting Louis Vuitton Luxury Brand

Louis Vuitton opened its first-ever sales outlet in a duty-free shopping area in September 2011 at Incheon 

Airport. Incheon Airport added to its profit base by developing a multi-purpose shopping and cultural complex 

in the Transportation Center. This dovetailed with the opening of the airport railroad in December 2010. 

■ 90,000 Hours of Failure-Free, Non-Stop Operations

In July 2011, Incheon Airport recorded 90,000 hours of non-stop operations. We also posted zero accidents 

for the entire ten years since the opening of the airport. This was accomplished through the installation of 

world-class security management systems and cutting-edge security equipment. In addition, we steadily 

improve the interior and exterior facilities of the passenger terminal and expand infrastructure for the arrival 

of A380, a giant jet airliner on time.

■ Supported G20 Seoul Summit 

Incheon Airport welcomed about 600 people, including the heads of state of fifteen countries and the 

leaders of seven international organizations, to the G20 Seoul Summit in November, 2010. This was done 

by strengthening its safety, security, and protocol systems. In addition, Incheon Airport raised its status as 

the world’s main gateway to Korea by strengthening its information services, enhancing its facilities and 

landscaping, and offering a wide variety of cultural and artistic performances and programs.  

■ Harmonizing Cutting-Edge Technology, Culture, and the Arts 

Incheon Airport’s Self Check-In and Automated Immigration Service use advanced IT and BT technology to 

offer travelers the world’s fastest departure and arrival times. We average sixteen minutes for departures 

and twelve for arrivals, while the ICAO’s standard is 60 and 45, respectively. Our wide array of attractions 

includes “AIRSTAR Avenue,” which offers customers premium-class shopping spaces and convenience 

facilities. Cultural and artistic attractions include the Traditional Culture Experience Center, the Korean 

Culture Museum, and the Arrival Hall Culture Street, where travelers can get a quick taste of Korea’s 

traditional art and culture.   

■ Realigned CI System to Strengthen Brand Image 

As part of its tenth anniversary celebrations, Incheon Airport revamped its CI system 

to better reflect its “Vision 2015” mid- to long-term business strategy. This included 

changing our logo from “IIAC” to “Incheon Airport,” allowing us to integrate Incheon 

International Airport, Incheon Airport, and Incheon International Airport Corporation 

into a single, smooth-sounding entity.

■  Successful Model for a State-Owned Company through Independent and Autonomous Management 

Incheon Airport’s commitment to performance-centered personnel, budgeting, and organizational management 

was shown in its efforts to reduce expenses and the introduction of a performance-based annual salary system. 

As a result, we achieved the best-ever performances such as an average annual increase of 6% in demand for 

aviation services, making profits for seven straight years and ranking first in the ACI airport service evaluation 

for six years in a row. We positioned ourselves as a leading organization both at home and abroad by receiving a 

presidential citation at the September 2010 National Productivity Awards and obtaining the highest grade in the 

Korean government’s evaluation of independent and autonomous management systems.

■ A Caring and Sharing State-Owned Company that Always Fulfills its Corporate Social Responsibilities 

Incheon Airport’s community-minded social contributions activities have included building the Sky Culture 

Center, opening an autonomous private high school, and developing a World Peace Forest. Our measures to help 

overcome the most deleterious effects of the global economic crisis included offering financial supports worth 

KRW 116.1 billion to stores in the airport and our other partners and creating more than 10,000 jobs for low-

income earners. These activities helped us win first prize in the state-owned company category at the Korea 

Ethical Management Awards and the Korea Social Contributions Awards. 
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1992
Beginning Ⅰ

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Memories of Yesterday   
1992_2001

10 years of Incheon Airport

INCHEON AIRPORT 2011 ANNUAL REPORT30 31

An Airport Built on Reclaimed Land 

after 100 Months of Construction
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Faces of Today  
2001_2011

10 years of Incheon Airport

Building Something Wonderful Out of Nothing – 

The World’s Most Beautiful and Accessible Airport

An Airport Where Art and Culture Share the Spotlight
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Incheon Airport enhanced its reputation as Northeast Asia’s main hub airport by ranking second in terms of handling international cargo and coming in eighth in terms of international pas-

sengers. In addition to expanding our overseas businesses based on our expertise in operating an airport for ten years, we created a variety of new revenue sources. For example, we were 

able to persuade the Louis Vuitton luxury brand to open a site in our duty-free shopping area-something it had never done before. We augmented our brand power even more by retaining our 

lead position in the ACI’s airport evaluations for the sixth straight year. 

Leading the Future of Airports through 
Change and Innovation

All New, All Creative, All Different

BUSINESS PERFORMANCE & 
STRATEGIES 2 0 1 0 - 2 0 1 1

HUB STRATEGIES

GROWTH STRATEGIES 

OPERATION STRATEGIES

CORPORATE STRATEGIES
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Europe 25

Russia 12

Middle East 6

 Africa 1

Japan 30

China 34

Asia 31

Americas 26

Oceania 7
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Incheon Airport’s ongoing activities to expand its aviation network include 

“road shows” targeting airlines, sharing promotional efforts with them, 

providing them with incentives, and hosting Routes Asia 2011, a major 

international route development conference. As a result, we enjoyed our 

best-ever results, attracting twelve new airlines, adding ten new routes, 

and serving 90,000 customers every day. In addition, our average annual 

number of flights reached 215,000. In order to strengthen our network even 

further, we plan to expand our number of short-haul routes by attracting 

more budget carriers. These low-cost operations are expected to grow 

rapidly as air transportation continues to become more liberalized. Our 

second goal is to serve as a primary Asian hub for large global carriers that 

want to connect with the smaller, budget operators.   

Incheon Airport promoted the development of transfer packages by 

introducing incentives targeting travel agencies and advertising on 

overseas media outlets. We also ran ads and held events aimed at 

potential transfer passengers in China, Japan, and Southeast Asia. As a 

result, our number of transfer passengers was once again more than five 

million in 2010. A seat supply for transfer passengers decreased due to 

airlines’ policies to process demand for direct flights. Notwithstanding, 

the number of transfer passengers stood at 5.19 million, a slightly fewer 

than 5.2 million, the highest-ever in the history of Incheon Airport, in the 

previous year. Incheon Airport’s geographical position makes it an ideal 

connection point between Asia and the Americas. In order to increase our 

volume of transfer passengers for Americas-to-Asia and Japan-to-Europe 

routes, we will establish a cross-shaped transfer network covering China, 

Japan, Southeast Asia, and the Americas. We will also continue with our 

advertising and incentives programs.  

Achieved Best-Ever Performance through Strategic 
Marketing Initiatives Increased Efforts to Attract More Transfer Passengers

All New, All Creative, All Different

HUB STRATEGIES

BUSINESS 

PERFORMANCE & 

STRATEGIES

■ Airlines and Destinations : 

     67 Airlines and 172 Destinations in 49 Countries

In 2010, Incheon Airport enhanced its reputation as Northeast 

Asia’s main air hub network. In addition, we recorded our best-

ever performance in terms of air route development by using 

our enhanced overseas marketing initiatives to attract twelve 

new airlines to our facilities. We will also start creating the  

basic designs for our second passenger terminal and its 

associated buildings, using the second terminal design 

contest as a jumping-off point. We raised our brand value as 

an eco-friendly logistics hub by increasing our use of unit load 

devices (ULDs) and developing a packaging product made with 

biodegradable vinyl. In addition, we recorded new cargo volume 

and profit records, and began growing into a high-value-added 

logistics provider by attracting global logistics companies and 

expanding our use of advanced logistics systems. 

Growing into Northeast Asia’s 

Leading Hub Airport by Building 

an Optimized Aviation Network 

and Developing an Advanced 

Logistics Infrastructure

Record-High Number of Passengers in 2010Average Number of Daily Passengers

Millionthousand
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All New, All Creative, All Different

Hitting our Stride with Our Third-Stage Expansion Project 

Summary of Incheon Airport 
Construction

1st Phase 2nd Phase 3rd Phase Total Final

Site Area 11,724,000 m2 9,568,000 m2 1,105,000 m2 22,397,000 m2 47,428,000 m2

Runways 2 1 - 3 4

Passenger 

Terminals

T1 496,000 m2 Interior expansion - 496,000 m2 496,000 m2

T2 - - 350,000 m2 350,000 m2 350,000 m2

Concourse - 166,000 m2 - 166,000 m2 166,000 m2

Aprons
Passengers 60(1,267,000 m2) 48(1,170,000 m2) 65(648,000 m2) 173(3,085,000 m2) 260(4,398,000 m2)

Cargo 24(430,000 m2) 12(307,000 m2) 21(418,000 m2) 57(1,155,000 m2) 107(1,940,000 m2)

Capacity
(Annual)

Flight 240,000 170,000 - 410,000 740,000

Passengers 30 million 14 million 18 million 62 million 100 million

Cargo 2.7 million tons 1.8 million tons 1.3 million tons 5.8 million tons 10 million tons

333333333,,,,,,,
Number of New Jobs

Added Value

About 
KRW trillion. 

Economic Effects

333333333,,,,,,,
About 
KRW trillion. 

Our third-stage expansion project began with an international design 

contest for the second passenger terminal. The prizewinning design is 

expected to fit well with the first passenger terminal. The design work 

was evaluated based on how well it expressed Incheon Airport’s vision 

of becoming the primary hub airport in Northeast Asia. Its use of new 

technologies and simple yet future-oriented forms was also factored in. 

Incheon Airport is planning to complete the basic design of the third-stage 

facilities, such as an apron control tower, a railroad station, a parking lot, 

and business, commercial, and lodging facilities, by June, 2012. After that, 

we will proceed to the actual design work, with full-scale construction 

work scheduled to begin in 2013 and be finished by 2017. It will create 

about 80,000 jobs, have an economic spin-off effect of about KRW 7.8 

trillion, and boast an added value of KRW 3.3 trillion won. When it is 

completed, Incheon Airport will be able to handle 62 million passengers, up 

dramatically from the current 44 million. It will also have a cargo capacity 

of 5.8 million tons of cargo, up from the current 4.5 million tons.  

thousand
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Incheon Airport is constantly expanding its service capabilities. This 

included minimizing travelers’ disruptions by assisting them in every 

possible way when flights to Europe had to be cancelled due to the eruption 

of a volcano in Iceland in April 2010. In addition, our U-airport-oriented, 

automated immigration screening and self check-in systems have reduced 

the time needed for departures and arrivals dramatically. Visitors can also 

take advantage of our traditional Korean cultural programs, spend their 

time shopping in our high-class commercial facilities, and relax in one of 

our many convenience facilities. 

All New, All Creative, All Different

Creating Value for Customers through 
Upgrades to Services

In 2010, Incheon Airport generated a new cargo volume of 250,000 tons a 

year. We did this by attracting new cargo airlines, increasing our number of 

cargo routes to the Americas and Europe, and changing our Chinese ones 

to include Japan and Singapore. As a result of our various promotional 

activities, such as IR events and presentations to companies, we were 

able to welcome LAM Research (the fifth-ranking company in the world 

semiconductor industry) and Aixtron (the market leader in the global LED 

industry) as users of Incheon Airport. By doing so, we generated a large 

amount of added value: a new cargo volume of 8,000 tons, worth KRW 30 

billion on an annual basis. In addition, we laid the foundations for building a 

logistics cluster by bringing an integrated global delivery center owned by 

DHL, a leading global logistics company, to the Free Trade Zone.  

Incheon Airport is developing a wide variety of business models, such as 

utilizing an air cargo warehouse as a delivery center and introducing a BTS 

(Build-To-Suit) model that offers optimized logistics facilities without the 

need for large up-front investments. In addition, we laid the groundwork 

for seizing the initiative in the field of future-oriented, value-added 

logistics by confirming the location of a healthcare logistics center through 

a BTS agreement.

We are also planning to increase the number of tenants in our Free Trade 

Zone and our cargo volume by developing a state-of-the-art logistics 

system. It will feature simplified processes and efficient information-

sharing, including systems improvements through the collection of 

our tenant companies’ opinions and e-Freight and AIRCIS. We will also 

increase our sea and air cargo volume and develop business models to 

attract high-growth logistics players from neighboring countries, such 

as China and Japan. In addition, we will enhance third-party logistics 

operations in the first-phase part of the Free Trade Zone and promote the 

second-phase areas as bases to create logistics for manufacturers. The 

end result of all these efforts will be the development of a high-value-

added industrial cluster.  

Increased Cargo Volume by Attracting Global 
Logistics Companies and Freight Airlines

Building a Base to Become a Better Logistics Hub by 
Expanding Use of Cutting-Edge Logistics Infrastructures  

333333333,,,,,,,

Recorded Highest-Ever Cargo Volume in 2010

International Cargo Volume 

333333333,,,,,,,
million 
tons

Opened an integrated global delivery center, DHL, in September 2010
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Growing into a Global Airport-

Specialized Company by 

Increasing Our Presence 

beyond Northeast Asia 

All New, All Creative, All Different

GROWTH STRATEGIES

BUSINESS 

PERFORMANCE & 

STRATEGIES

Overseas Business Expansion and Diversification

Annual Overseas Sales

billion 

Incheon Airport bought a 10% stake in Russia’s Khabarovsk Airport in July 2011

KRW

Incheon Airport has accumulated a vast amount of experience and 

expertise through the first and second phases of its expansion project. 

Now we are moving ahead to export these strengths overseas. In 2009, we 

signed business cooperation deals with Iraq’s Arbil Airport and Russia’s 

Khabarovsk Airport. In 2010, we signed three more contracts, with airports 

in Nepal, the Philippines, and Cambodia. They included an agreement 

with Cambodia’s New Siem Reap International Airport for IT design and 

auditing supports. This will allow us to break away from our usual focus 

on consulting and master plan developments in favor of more diversified, 

specialized, and profitable projects.

The company became a partner in the operations and modernization of 

Russia’s Khabarovsk Airport in Russia in July 2011 by taking out a 10% 

ownership stake. Our representatives on its Board of Directors and senior 

management will allow our experts to transfer their experience in and 

knowledge of airport operations. We will also offer consulting services 

there that will be valued at KRW 2 billion by 2015. They will cover airport 

operations and aviation marketing, as well as the operation of commercial 

facilities.  

Incheon Airport also added to its stable of strategic partnerships by 

signing cooperation agreements with HNA Airport Group, Airports of 

Thailand, Chicago Department of Aviation, Schiphol Group, Aeroports 

de Paris Group, PT Angkasa Pura1 in Indonesia, GMR Airports Holding 

Ltd. in India. Using our vast network with overseas aviation companies 

and our expertise and experience in conducting overseas businesses as 

attractions, we will build a long-term and sustainable business base by 

acquiring stakes in overseas airports and participating in BOTs and joint 

ventures. This will help us to grow into a truly global airport specialist, 

leading the world’s airport industry by building versions of our home 

operations in a variety of countries.

Incheon Airport’s strategies for exporting its experience 

and expertise in the area of airport operations helped it to 

land contracts for operational supports at airports in Nepal, 

Cambodia, and the Philippines. We also took a stake in Russia’s 

Khabarovsk Airport as a means of advancing our overseas 

business. In addition, we are building an Airport City to create 

various forms of added-value operations. Another of our 

projects is to strengthen our foundations for future growth 

and new sources of revenue through the development of a 

transportation center. This will include attracting world-

famous luxury brands and enhancing the profitability of all our 

commercial facilities.



With the start of the Airport Railroad service, Incheon Airport opened a 

4,744-square-meter, multi-purpose shopping space that is open to both 

passengers and the general public. The Transportation Center used to be 

a venue for railroad services and parking. Now it has changed itself into 

a shopping and cultural complex, generating additional profits of about 

KRW 5.6 billion. 

In the future, Incheon Airport will optimize the attraction of its commercial 

facilities by devising mid- to long-term management strategies on the 

basis of surveys measuring customer needs and wants. This will allow us 

to maximize customer convenience and strengthen the profitability of our 

commercial facilities. 

INCHEON AIRPORT 2011 ANNUAL REPORT44 45

Incheon Airport is rapidly developing into an “Airport City,” boasting 

shopping, leisure, tourism, entertainment, convention, and logistics 

facilities to serve its thousands of passengers from around the world. 

We ensured the feasibility of the project by realigning our master plans 

to develop our three core areas: IBC-II, the second phase of IBC-I, and the 

South Water Basin. 

The IBC-II area will become a world-class, fully-integrated entertainment 

resort offering leisure, shopping, business, and other facilities to attract 

foreign tourists. The IBC-I Second phase area will support the airport’s 

functions through such amenities as hotels, shopping malls, and 

international business facilities. Finally, the South Water Basin area will 

be developed into a Mecca for water sports in Northeast Asia. The last 

project began in April 2011, with the opening of a boat racing training center 

operated by the Korea Sports Promotion Foundation (KSPO). We will also 

build a state-of-the-art transportation infrastructure that will connect key 

clusters in the Airport City by means of a MAGLEV train running between 

the first passenger terminal and the South Water Basin. 

When it is finished, our Airport City project will add dramatically to 

customer satisfaction and become a major Korean tourist attraction. It will 

generate new added value worth about KRW 5.8 trillion and 150,000 jobs 

in its role as a new paradigm for world-class airports. 

Profits at our commercial facilities increased by 5%, despite a 10% 

reduction in rental payments. This happened because concession sales 

increased by more than 19% compared to the previous year, due to a 

wide variety of marketing efforts and improved management based on 

customer surveys. Incheon Airport made best endeavors companywide on 

the foundation of its brand power which came in first for six straight years 

in ACI’s airport service evaluation.  As a result, the Louis Vuitton luxury 

brand is opening its first-ever outlet at an airport shop in September 2011.  

We expect it to create enormous economic effects, such as generating 

KRW 7.1 billion in profits, and contribute to attracting three million Chinese 

tourists and ten million transfer passengers. 

All New, All Creative, All Different

Transforming Ourselves into an Airport City
Operating Commercial Facilities with Global 
Competitiveness

South Water Basin Development Area 
● Aquatic facilities 
● Size: 151,000 m2 

IBC-II Development Area
● World-class integrated business and entertainment resort
● Size: 4,775,000 m2

IBC-I Second Phase Development Area 
● Reinforcing airport support functions    
● Size: 336,000 m2 

An increase in Concession Sales from the Previous Year

Convention Center

Commercial Facilities

Parking Lot

Business

Park

Accommodations

Economic Effects from Opening a Louis Vuitton 
Shop at Incheon Airport 

KRW 
billion 
a year
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Establishing a Cutting-Edge 

Airport Operating System 

through Efficiencies and Service 

Improvements

Incheon Airport achieved 90,000 hours of non-stop failure-free operation 

and obtained an airport safety first-grade certificate from the government, 

a first for an airport in Korea by strengthening safety activities in order to 

check factors threatening safe flights. 

Additionally, we have achieved zero for security breaches in ten years 

since the opening of the airport by introducing full body scanners and 

liquid explosive detectors under the motto of “becoming the world’s 

safest airport” in the world. We also reduced the scanning time per piece 

of baggage from 1 minute and 45 seconds to 55 seconds. During the G20 

Seoul Summit in November, 2010, we added to our security management 

processes and our checking system.

We are also doing our utmost to minimize damage caused by disasters 

and emergencies. This includes carrying out emergency drills, establishing 

systemized, step-by-step countermeasures, and maintaining a 24/7 

emergency response system. As a result, we have never experienced a 

large disaster and 10,000 no-accident activities of the EOD team. Going 

forward, Incheon Airport will build a faster response system and a safer 

environment for travelers through the systemization of its overall airport 

security management. We will also build a stronger airport security system, 

including training 10% of our human resources as security specialists.

All New, All Creative, All Different

OPERATIONAL STRATEGIES

Incheon Airport has recorded 90,000 hours of non-stop 

operations in the ten years since its opening by building 

the finest security and safety systems in the world. We are 

reinforcing our service competitiveness by offering customers 

fast and convenient arrivals and departures services, 

comfortable and convenient transfer facilities, and a wide 

range of cultural contents. We are also devising strategies to 

make us more environmentally friendly.

BUSINESS 

PERFORMANCE & 

STRATEGIES

Established a Top-Flight Security and Safe Flight System

Number of Security Breaches for Ten Years

Scanning Time Per Piece of Luggage

min. sec.

sec.
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Incheon Airport’s “U-Airport”-based, state-of-the-art IT and BT 

technologies enable us to offer travelers super-fast arrivals and departures. 

We also operate a passenger notification system, a self check-in service, a 

mobile check-in (u-Mobile) service that enables cell phone users to access 

the checking-in process, u-Immigration (a fully automated immigration 

screening system using biometric data to confirm immigration details), 

and a high-speed baggage handling system. The average time needed for 

arrivals is twelve minutes, and the average time needed for departures 

is sixteen. This compares extremely well to the ICAO’s recommended 

average of forty-five minutes and sixty minutes, respectively. We have 

also enhanced customer convenience by increasing our use of u-Board, 

a customized information service, and u-Signage, a mobile information 

system. 

Some other new technology developments that we are deploying in the 

U-Airport sector include an automated face recognition passenger service 

system and the Common Use Passenger Processing System, which enables 

joint check-ins and boarding. We are also planning to operate Cyber 

Terminals, at which everything that needs to be done for a trip can be done 

online, including reserving tickets, shopping, and check-ins, by 2012.

All New, All Creative, All Different

Lightning-Quick Immigration Services through 
Cutting-Edge Technologies

The Self Check-In Service enables users to select their seats after checking in only three minutes 

%

Late Luggage Ratio

%

Incheon Airport boasts a late luggage ratio of 0.0013%, a shuttle train 

service availability ratio of 99.94%, and a boarding facility service 

availability ratio of 99.99%. We have accomplished these results through 

the implementation of advanced quality management systems, such as the 

Six Sigma quality management method. Our activities to ensure enhanced 

airport operations and customer convenience include developing an 

efficient transfer cargo peak load forecasting system and devising 

strategies to offer 24/7 commercial, transportation, and convenience 

services. We have also mapped out a mid- and long-term plan to enhance 

our facilities even more. 

We have made our flights safer by renovating the interior of the passenger 

terminal and its landscaping and repaving our runways. This work was 

done prior to the start of the G20 Seoul Summit in November 2010. Other 

activities that allowed us to create a warm and welcoming atmosphere for 

visiting heads of states included building an integrated information desk 

and a lounge exclusively for businesspeople, along with a big banner and 

a PR tower. 

Using the motto, “Sea Create Garden” and “旅幸[yeo-haeng ; Happy 

Travel]” as our concept, we have made Incheon Airport a more customer-

centered airport by building pleasanter theme spaces. This included 

renovating our washrooms and smoking rooms and creating an eco-

friendly landscape. In addition to furnishing boarding bridges exclusively 

for the A380 airplane, we are expanding and enhancing our lounges for the 

benefit of all our airlines.

Efficient Airport Operations and Facilities 
Management

333333333,,,,,,,,
Average Time for Departures

Average Time for Arrivals

333333333,,,,,,,
Fifteen-second Automated Immigration Screening System to finish 
the process through fingerprints and face recognition

min.

min.

sec.

sec.
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a MAGLEV train system, and promoting the use of ULDs, which are 

containers that weigh 40% less than other ones. 

Our strategies for operating the airport in an eco-friendly manner include 

minimizing noise levels around the airport, developing an environment 

friendly waste collection center, and strengthening our monitoring of 

areas surrounding the airport. Incheon Airport has had an ISO14001 

environmental management certificate since 2002, and was selected as 

an excellent company for decreasing carbon emissions at the 2011 Green 

Climate Awards.

Incheon Airport’s goal of becoming a “Green Airport” is designed to deal 

with the growing problem of global climate change and comply with the 

Korean government’s “Low Carbon, Green Growth” policy initiatives. It 

will be achieved by minimizing our volume of environmental pollution. We 

have devised four key strategies to help us achieve our vision of becoming 

“The World’s Best Green Airport.” They include green management, 

saving energy, energy independence, and becoming carbon neutral. The 

company is undertaking sixty-four different projects to meet its goal of 

being carbon-neutral by 2020. 

We signed an energy targeting management system agreement in April 

2010. Since then, we have exceeded the target by more than 1%, reducing 

our energy costs by KRW 2.4 billion through energy savings. We are 

planning to reduce our volume of CO2 emissions by 50,000 tons through the 

operation of an eco-friendly airport by 2015. This includes replacing 30% 

of our lights with high-efficiency LED lamps by 2012. Some of our other 

projects include operating a new and renewable energy demonstration 

complex, offsetting our production of greenhouse gases, expanding our 

ground power supplies for environmentally friendly aircraft, building 

All New, All Creative, All Different

Enhancing Customer Value Operating a Green Airport

Performances and Events a Year

Number of Jobs to Be Created by 2020

Greenhouse Gas Emissions Reductions by 2015

만 명

Energy Savings by 2020

KRW 
billion 
a year

thousand

thousand
tons 

times

Incheon Airport’s cultural facilities include the Korean Culture Museum, 

the Traditional Cultural Experience Center, the Korean Traditional Craft 

Exhibition Center, and a Cultural Street in the passenger terminal and 

concourse. They allow travelers to experience Korean culture through a 

wide array of artistic and cultural programs and events that are presented 

4,300 times a year. In 2011, the airport will evolve into a new-concept 

cultural space by adding to its number of performances and strengthening 

its cultural and artistic exhibitions under the motto “Making Wings for 

Culture.” 

In addition, we operate a wide range of 24/7 convenience facilities for 

customer relaxation in the passenger terminal and the concourse. Our 

facilities for transfer travelers include a high-class bar and lounge, free 

WIFI, news and movie zone, massage rooms, free showers, and a kids’ 

area. Customers can also go shopping on “AIRSTAR Avenue,” a high-class 

shopping space offering the finest in brand names at very reasonable 

prices. 
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Evolving into a Leading Global 

Airport Company through 

Independent Management and a 

“Win-Win” Corporate Culture

All New, All Creative, All Different

CORPORATE STRATEGIES

Incheon Airport achieved the highest grade in the Korean 

government’s 2010 independent management evaluation .This 

was done by concentrating on the development on future 

businesses on the basis of its mid-to long-term “Vision 2015” 

management strategy and adding to the foundations needed to 

achieve its goals, such as budgeting, building a performance-

based compensation system, and introducing an ERP system. 

We are also nurturing future industry leaders and overseas 

business specialists. In addition, we earned a grade of AA, the 

highest one possible, in the customer satisfaction survey of 

state-owned companies.

BUSINESS 

PERFORMANCE & 

STRATEGIES

Achieving Management Efficiencies and Building 
an Advanced Management System Nurturing Global Airport Specialists

EBITDA Per Employee Operating Profit Margin

%KRW billion 

In order to realize its goal of independent and autonomous, responsibility-

based management, Incheon Airport established a number of new 

operating units and increased its complement of human resources around 

the transformation of the airport into a hub airport, overseas business 

and logistics on the foundation of steady labor-management discussion. 

We also introduced a performance-based compensation system and 

froze wages for three years running, a first for a state-owned company 

in Korea. 

In August, 2010, the company laid the foundations for integrating its 

financial, human resources, and budgeting systems through an AURI 

ERP system, allowing it to manage their processes more efficiently 

and effectively. We also laid the groundwork for continuing our 

sustainable growth by utilizing autonomy in managing human resources, 

organizations and budgets such as slashing costs by KRW 95 billion 

thanks to companywide efforts to save budgets and pushing for tasks for 

management efficiency.

As a result of these efforts, we obtained the highest grade in the 

government's evaluation of independent and autonomous management  

by achieving the best-ever performances in terms of quantitative 

growth and the reinforcement of our internal capabilities. These include 

developing a hub airport in Northeast Asia, enhancing our corporate value, 

and expanding our base for overseas projects. Going forward, we will 

enhance our capabilities as a global company, adding to our efficiency by 

introducing even more advanced management methods.

Incheon Airport supports developing the talents of employees who have 

the capacity to work comfortably anywhere in the world. This is done 

through a wide variety of training and educational programs, such as in-

house MBA, Master’s and PhD programs and education in cooperation 

with overseas universities.

In addition, we are building a performance-based capability model by 

surveying and analyzing our employees’ educational and training needs. 

This will allow us to develop programs based on our strategies and 

their performance achievements. We have also established an enviable 

reputation as a global aviation-specialized organization by offering a wide 

range of educational and training programs for workers from overseas 

airports. Incheon Airport’s abilities in the field of international aviation 

education led it to be designated as the world’s very first “ICAO TRAINAIR 

PLUS” member in March 2011. Going forward, we will do our utmost to 

foster future aviation leaders by expanding our educational and training 

infrastructures. This will include building an aviation training center and 

developing even more training and educational programs.

Designated as an ICAO TRAINAIR PLUS member in March 2011
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Holding a Workshop on Labor-Management Harmony in March 2010
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Incheon Airport is committed to building a warm and welcoming corporate 

culture. We promote trust and openness through such programs as 

“Complaint-Free,” “Open the Door,” “Thank You,” and VOE, a system that 

listens to the voices of our employees. In addition, we have created a 

family-friendly atmosphere by introducing a flexible work system and a 

Family Day to encourage employees to go on leaves. As a consequence, 

we were named the first-place winner in the K-GWPI (Korea-Great Work 

Place Index) survey for the third consecutive year. 

We won the Minister of Employment and Labor’s prize at the Labor Culture 

Awards in 2010 as the company that is most committed to forming an 

excellent labor-management relationship based on mutual trust. This 

included our record of reaching a collective bargaining agreement without a 

labor dispute for ten years in a row, and our vision and strategy development 

activities that include members from both labor and management.  

We will do our best to establish an open corporate culture in which we 

communicate with all our stakeholders. All of our employees share in 

our core values. Their overriding goals are to establish a future-oriented, 

mutually beneficial labor-management partnership and create a happy and 

healthy workplace that offers a meaningful balance between their work 

and their lives.

Incheon Airport’s mid- to long-term CS management strategies are based 

on its understanding of its customers’ needs. This is achieved by means of 

analyses and surveys of a large number of customers taken over several 

months. 

We have tried to avoid being a traditional, “top-down-type” CS 

organization by establishing a CS management network in which 

airlines, our organizations, and our commercial facilities stores work 

collaboratively and by strengthening our Customer Committee and CS 

Leaders’ Conference. We also introduced a CCO system, a first for a state-

owned company in Korea, and operate a VOC Committee to minimize our 

number of customer complaints.

In order to improve our customer point-of-contact service, we operate a CS 

Doctor and VOF system for employees who deal with customers directly. 

We obtained the highest grade in the  customer satisfaction survey of 

state-owned companies, and ranked first in ACI’s evaluation of airport 

service for the sixth straight year. 

Incheon Airport has developed three social contributions projects to help 

build happier and healthier local communities. They include supporting 

local schools, creating a World Peace Forest in conjunction with local 

residents, and building the Haneul Cultural Center. In March 2011, we 

opened an autonomous private high school called Haneul High School to 

raise the quality of education. Other steps that we are taking to fulfill our 

corporate social responsibilities include supporting multicultural families 

and promoting social enterprises in the areas of culture and the arts. 

Furthermore, with a view to spreading our sustainability management 

philosophy, we are strengthening mutual growth-carrying out the Clean 

Compact for the fourth year under the theme of “ethics, the environment 

and win-win growth” and lowering rents for storekeepers in the airport to 

help them financially. 

As a result of practicing management for mutual prosperity and sharing, 

Incheon Airport cemented its position as a social contribution company 

while winning the grand prize at the 2011 Korea Social Contribution 

Awards. In the future, we will make efforts to grow into an ethical company 

which sets an example for others.

All New, All Creative, All Different

Creating a Warm and Welcoming Workplace
Corporate Social Responsibility-Based
Management through Win-Win Growth Building a Customer-First CS Management System

An “Open the Door” meeting between CEO and employees Winning the grand prize at the Social Contributions Awards in May 2011

Opening the automonous private Haneul High School in March 2011

Making “Love Chocolates” in February 2011

Operation of Integrated VOC System

Customer Satisfaction Index (up 2.2 from the previous year)

K-GWPI Survey

Ranked for

ststst drdrdrd

consecutive 
year
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 Statements of Financial Position

Statements of Income

Statements of Appropriation of Retained Earnings

Statements of Changes in Equity

Statements of Cash Flows

Independent Auditors’ Report

Maximizing Corporate Value by Producing 
Sound Business Results 

Incheon Airport is committed to becoming a global airport-specialized company that leads the world’s airport industry. In 2010, we posted sales of KRW 1,286 billion, up 8.4% from the previous 
year, and managed to escape the worst effects of the worldwide economic slump that began in 2008. In addition, our company-wide efforts to contain costs helped us to maintain our sales 
costs at a level similar to that of the previous year. As a result, our net income and operating income rose by 21.5% and 21.8%, respectively, YoY, improving our profitability dramatically. We 
also lowered our debt ratio to 69%. 
We will prepare for the next ten years by make swift and proactive responses to any and all changes in our operating environment. In addition, we will continue to flesh out our “Vision 2015” 
corporate vision and its hub, growth, operational, and corporate strategies. 

All New, All Creative, All Different

FINANCIAL STATEMENTS
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Statements of Financial Position As of December 31, 2010 and 2009Profitability Stability Growth

Net Profit to Net Sales Ratio  unit:%

Return On Equity (ROE)  unit:%

Debt-to-Equity Ratio  unit:%

Interest Coverage Ratio  unit:%

Growth Rate of Total Assets  unit:%

Growth Rate of Revenue  unit:%

2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010

2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010

2004 2005 2006 2007 2008 2009 2010

21.2

5.9

131.6

1.6

2.9

18.9

15.6

4.3

117.3

2.0

6.6

12.4

16.6

4.1

108.9

2.3

10.1

10.4

21.3

5.3

100.3

2.7

6.9

11.0

14.3

3.7

100.2

2.7

4.4

10.4

22.5

25.2

6.1
7.0

84.9
69.0

3.6

5.1

2.1 2.9

10.6
8.4

원 

1 8 6, 2 3 0, 1 3 5, 3 1 7Total 
current 
assets won

Total 
non-current 
assets 67, 2 3, 3 5 8, 2 7 2, 5 4 0won 

(In thousands of won)

2010 2009

Assets

Cash and cash equivalents 7,149,218 17,695,887

Short-term financial instruments 9,765,376 1,467

Current held-to-maturity securities 96,160 2,690

Accounts and notes receivable - trade, 

less allowance for doubtful accounts of

W9,223,961 in 2010 and W7,414,587 in 2009 105,465,454 96,935,579

Accounts and notes receivable - other, 

less allowance for doubtful accounts of

W12,733,233 in 2010 and W12,701,646 in 2009 18,841,350 20,620,512

Advance payments 23,089,554 23,523,143

Inventories 2,416,905 3,030,257

Current financial derivative assets 11,428,133 -

Current deferred tax assets 5,161,272 28,181,622

Prepaid expenses 2,773,581 4,071,375

Prepaid income taxes - 152,318

Other current assets 43,132 48,445

Total current assets 186,230,135 194,263,295

Long-term financial instruments 86,016 85,943

Non-current investments 21,184,100 20,038,168

Long-term loans 15,275,539 15,292,346

Property, plant and equipment, net 7,554,695,550 7,685,146,136

Intangible assets 18,678,314 27,003,015

Financial derivative assets 11,179,658 96,552,359

Guarantee deposits 2,126,634 2,174,827

Deferred tax assets 132,462 -

Total non-current assets 7,623,358,273 7,846,292,794

Total assets 7,809,588,408 8,040,556,089

 

W

W

W

W
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Statements of Financial Position, 
Continued

Statements of Financial Position, 
Continued

As of December 31, 2010 and 2009 As of December 31, 2010 and 2009

5 9 0, 3 6 8, 4 3 9, 4 9 1Total 
current 
liabilities won

2010 2009

Liabilities  

Short-term borrowings 170,000,000 240,022,975

Accounts and notes payable - other 85,511,350 79,424,649

Accrued expenses 11,805,278 14,822,969

Unearned revenues 10,275,839 12,035,917

Withholdings 13,134,426 20,480,510

Income taxes payable 77,162,945 41,021,972

Current portion of long-term debt 219,760,277 876,850,046

Other current liabilities 2,718,324 4,818,712

Total current liabilities 590,368,439 1,289,477,750

Debentures, net 1,441,851,409 1,313,136,122

Long-term borrowings, net 366,761,516 287,275,797

Long-term unearned revenues 8,921,147 8,020,851

Provision for retirement and severance benefits 5,955,428 4,450,083

Guarantee deposits received 755,589,588 753,163,742

Provision for litigation 6,299,403 3,500,000

Financial derivative liabilities 11,970,168 6,321,637

Deferred tax liabilities - 26,353,579

Total non-current liabilities 2,597,348,659 2,402,221,811

Total liabilities 3,187,717,098 3,691,699,561

2010 2009

Stockholder’s equity

Common stock of W5,000 par value: 

Authorized – 1,600,000,000 shares Issued

and outstanding– 723,569,096 shares in 2010 and 2009 3,617,845,480 3,617,845,480

Capital adjustments (52,400) (264,800)

Accumulated other comprehensive income (5,450,135) (2,303,675)

Retained earnings 1,009,528,365 733,579,523

Total stockholder’s equity 4,621,871,310  4,348,856,528

Total liabilities and stockholder’s equity 7,809,588,408 8,040,556,089

(In thousands of won, except share data)

  

5 9 7, 3 4 8, 6 5 8, 3 0 6Total 
non-current 
liabilities won2,

6 2 1, 8 7 1, 3 1 0, 0 6 0Total 
stockholder’s 
equity won4,

(In thousands of won, except share data)
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Statements of Appropriation of 
Retained Earnings

For the years ended December 31, 

2010 and 2009

Date of Appropriation for 2010: 

March 24, 2011

Date of Appropriation for 2009: 

March 26, 2010

6 1 8, 8 1 7, 2 0 1, 9 7 3wonGross profit

2 8 6, 0 1 1, 4 4 8, 2 8 5Revenue won1,

2010 2009

Unappropriated retained earnings

Balance at beginning of year - -

Net income 324,181,039 266,776,648

Balance at end of year before appropriation 324,181,039 266,776,648

Transfer from voluntary reserves

Reserve for social overhead capital investments 22,015,667 30,249,000

Unappropriated retained earnings available for  appropriation 346,196,706 297,025,648

- -

Appropriation of retained earnings

Legal reserve (6,807,802) (4,801,980)

Dividends

1.9% on par value at W94 per share in 2010

and 1.3% on par value at W66 per share in 2009 (68,078,018) (48,019,797)

Other statutory reserves - (243,991,471)

Amortization of discount on stock issuance (52,400) (212,400)

(74,938,220) (297,025,648)

Unappropriated retained earnings 

to be carried over to subsequent year 271,258,486 -

(In thousands of won, except dividend per share)

Statements of Income For the years ended December 31, 

2010 and 2009

2010 2009

Revenue 1,286,011,448 1,186,560,546

Cost of revenue 667,194,246 663,957,857

Gross profit 618,817,202 522,602,689

Selling, general and administrative expenses 85,572,164 84,706,514

Operating income 533,245,038 437,896,175

Interest income 2,480,987 3,851,671

Interest expense (104,825,347) (122,839,647)

Gain on sale of non-current investment, net - 4,826,000

Foreign currency translation gain, net 13,036,418 28,811,409

Foreign currency transaction gain (loss), net (15,328,621) 8,791,137

Dividend income - 760,000

Equity in net income of equity accounted investees 1,922,092 1,460,931

Other bad debts expense (31,110) (10,434,881)

Reversal of bad debts 6,800,000 -

Gain (loss) on sale of property, plant and equipment, net (664,588) 7,418,571

Impairment loss on intangible asset - (4,011,013)

Gain (loss) on valuation of debentures, net (3,688,990) 4,645,252

Loss on valuation of derivative instruments, net (6,634,499) (33,312,720)

Gain (loss) on transaction of derivative instruments, net 15,648,361 (7,889,603)

Income from pension plan asset 633,900 458,648

Donation (1,635,799) (40,014,270)

Contribution to provision for litigation (4,299,403) (1,400,000)

Gain on prior period adjustments, net - 17,760,443

Other, net 2,623,373 29,545,087

Other expense, net (93,963,226) (111,572,985)

Income before income taxes 439,281,812 326,323,190

Income taxes 115,100,773 59,546,542

Net income 324,181,039 266,776,648

Earnings per share

Basic and diluted earnings per share 448 369

(In thousands of won, except earnings per share)

  

3 2 4, 1 8 1, 0 3 9, 2 4 0Net income won

5 3 3, 2 4 5, 0 3 8, 3 0 7won
Operating 
income

W

W
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Statements of Cash Flows For the years ended December 31, 

2010 and 2009

(In thousands of won)

2010 2009

Cash flows from operating activities

Net income 324,181,039 266,776,648

Adjustments for:

Accrual for retirement and severance benefits 9,624,342 6,486,885

Depreciation 275,575,102 279,773,916

Amortization 10,147,031 11,976,389

Impairment losses on intangible assets - 4,011,013

Bad debts expense 3,004,410 2,704,291

Other bad debts expense 31,110 10,434,881

Reversal of bad debt (6,800,000) -

Equity in net loss of equity method accounted investees (1,922,092) (1,460,931)

Loss (gain) on sale of property, plant and equipment, net 664,588 (7,418,571)

Foreign currency translation gain, net (13,036,945) (28,811,409)

Loss on valuation of derivative instruments, net 6,634,499 33,312,720

Loss (gain) on transaction of derivative instruments, net (15,648,361) 7,889,603

Contribution to provision for litigation 4,299,403 1,400,000

Gain on sale of non-current investment, net - (4,826,000)

Loss (gain) on valuation of debentures, net 3,688,990 (4,645,252)

Others, net 8,117 (37,930,646)

600,451,233 539,673,537

Statements of Changes in Equity For the years ended December 31, 

2010 and 2009 Common
stock

Capital
adjustments

Accumulated 
other

comprehensive 
income (loss) 

Retained 
earnings

Total 
stockholder’s 

equity

Balance at January 1, 2009 3,617,845,480 (718,880) (11,064,254) 494,029,012 4,100,091,358

Dividends - - - (26,772,057) (26,772,057)

Net income - - - 266,776,648 266,776,648

Amortization of discount 

on stock issuance - 454,080 - (454,080) -

Gain on valuation

of financial derivative

instruments, net - - 8,760,579 - 8,760,579

Balance at December 31, 2009 3,617,845,480 (264,800) (2,303,675) 733,579,523 4,348,856,528

Balance at January 1, 2010 3,617,845,480 (264,800) (2,303,675) 733,579,523 4,348,856,528

Dividends - - - (48,019,797) (48,019,797)

Net income - - - 324,181,039 324,181,039

Amortization of discount

on stock issuance - 212,400 - (212,400) -

Loss on valuation 

of financial derivative

instruments, net - - (3,146,460) - (3,146,460)

Balance at December 31, 2010 3,617,845,480 (52,400) (5,450,135) 1,009,528,365 4,621,871,310

(In thousands of won)

  



INCHEON AIRPORT 2011 ANNUAL REPORT18 19INCHEON AIRPORT 2011 ANNUAL REPORT66 67

Statements of Cash Flows 
Continued

Statements of Cash Flows 
Continued

For the years ended December 31, 

2010 and 2009

For the years ended December 31, 

2010 and 2009

(In thousands of won) (In thousands of won)

2010 2009

Changes in assets and liabilities:

Accounts and notes receivable - trade (11,534,285) (54,794,689)

Accounts and notes receivable - other 1,748,052 (1,754,321)

Advance payments 433,589 (18,260,106)

Prepaid expenses 1,297,794 (981,349)

Deferred tax assets and liabilities (2,544,152) (7,542,536)

Inventories 613,351 (461,532)

Financial derivative assets - 34,293,168

Accounts and notes payable - other 6,087,821 (49,413,288)

Accrued expenses (3,017,691) 2,796,694

Income taxes payables 36,293,291 (24,378,764)

Unearned revenues (1,760,078) (51,081,135)

Payment of retirement and severance benefits (4,288,646) (3,756,320)

Pension plan asset for severance benefit (3,830,351) (2,888,232)

Withholdings (7,346,085) 10,956,325

Provision for tax - (59,486,100)

Financial derivative liabilities - 16,120,140

Others, net (606,514) 2,829,194

Net cash provided by operating activities 611,997,329 331,870,686

2010 2009

Cash flows from investing activities

Proceeds from sale of short-term financial instruments - 3,744

Proceeds from sale of long-term financial instruments - 1,081,676

Proceeds from sale of investments 2,690 8,626,600

Proceeds from withdrawal of short-term loans 41,752 -

Proceeds from withdrawal of long-term loans 6,859,902 -

Proceeds from sale of property, plant and equipment 3,127,137 21,684,356

Increase of government subsidies - 222,000

Increase of construction subsidies 8,034 28,959

Decrease in guarantee deposits 57,023 -

Dividends received 

from equity method accounted investments 680,000 5,440,000

Acquisition of short-term financial instruments (9,763,909) -

Acquisition of long-term financial instruments (74) -

Increase in short-term loans - (45,973)

Increase in long-term loans (76,930) (6,650,813)

Acquisition of property, plant and equipment (150,183,214) (166,739,489)

Acquisition of intangible assets (563,391) (1,678,781)

Increase in guarantee deposits (8,829) (2,742)

Net cash used in investing activities (149,819,809) (138,030,463)
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Independent Auditors’ Report
Based on a report originally issued in Korean

KPMG SAMJONG Accounting Corp.

10th Floor, Gangnam Finance Center,

737 Yeoksam-dong, Gangnam-gu,

Seoul 135-984, Republic of Korea

Tel 82-2-2112-0100

Fax 82-2-2112-0101

KPMG Samjong Accounting Corp., a corporation established under Korean

law, is a member firm of KPMG International, a Swiss cooperative.

This report is effective as of March 17, 2011, the audit report date.  Certain subsequent events or circumstances, which may occur between the audit report date and 
the time of reading this report, could have a material impact on the accompanying non-consolidated financial statements and notes thereto.  Accordingly, the readers 
of the audit report should understand that there is a possibility that the above audit report may have to be revised to reflect the impact of such subsequent events or 
circumstances, if any.

Statements of Cash Flows 
Continued

For the years ended December 31, 

2010 and 2009

(In thousands of won)

2010 2009

Cash flows from financing activities 

Proceeds from short-term borrowings 1,055,000,000 240,022,976

Proceeds from long-term borrowings 300,000,000 -

Proceeds from issuance of debentures 337,300,000 779,550,000

Repayment of short-term borrowings (1,125,022,974) (60,007,804)

Repayment of current portion of long-term debt (876,850,046) (512,005,297)

Repayment of long-term borrowings (200,000,000) (530,409,792)

Dividends paid (48,019,797) (26,772,057)

Repayment of debentures - (70,000,000)

Settlements of financial derivatives 84,868,628 -

Net cash used in financing activities (472,724,189) (179,621,974)

Net increase (decrease) in cash and cash equivalents (10,546,669) 14,218,249

Cash and cash equivalents at beginning of year 17,695,887 3,477,638

Cash and cash equivalents at end of year 7,149,218 17,695,887

 The Board of Directors and Stockholder

Incheon International Airport Corporation:

We have audited the accompanying non-consolidated statements of financial position of Incheon International Airport Corporation 

(the “Company”) as of December 31, 2010 and 2009, and the related non-consolidated statements of income, appropriation of retained 

earnings, changes in equity and cash flows for the years then ended.  These non-consolidated financial statements are the responsibility 

of the Company's management.  Our responsibility is to express an opinion on these non-consolidated financial statements based on our 

audits. 

We conducted our audits in accordance with auditing standards generally accepted in the Republic of Korea.  Those standards require that 

we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit 

also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall 

financial statement presentation.  We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the non-consolidated financial statements referred to above present fairly, in all material respects, the financial position 

of Incheon International Airport Corporation as of December 31, 2010 and 2009 and the results of its operations, the appropriation of 

its retained earnings, the changes in its equity and its cash flows for the years then ended in conformity with accounting standards on 

government corporations and accounting principles generally accepted in the Republic of Korea.

Without qualifying our opinion, we draw attention to the following:

As discussed in note 2(a) to the non-consolidated financial statements, accounting principles and auditing standards and their application 

in practice vary among countries.  The accompanying non-consolidated financial statements are not intended to present the financial 

position, results of operations, changes in equity and cash flows in accordance with accounting principles and practices generally accepted 

in countries other than the Republic of Korea.  In addition, the procedures and practices utilized in the Republic of Korea to audit such 

non-consolidated financial statements may differ from those generally accepted and applied in other countries.  Accordingly, this report 

and the accompanying non-consolidated financial statements are for use by those knowledgeable about Korean accounting principles and 

auditing standards and their application in practice. 

Seoul, Korea

March 17, 2011
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We are rewriting the history of the airport 

industry by believing that nothing is 

impossible. 

In order to offer people values and 

satisfaction that they can truly feel and 

appreciate, we will never stop changing 

and innovating. 

We are spreading our wings to grow into 

a first-class airport for travelers from 

around the world.

flying to the future


