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About this
Overview

Report

As a global airport operator, Incheon International Airport Corporation (IIAC) has strived to fulfill its social responsibilities and

build sustainable corporate value over the years. Since 2007, IIAC has published annual social responsibility reports to share

its endeavors and accomplishments with the stakeholders. Its latest publication is dated August, 2013 and this report marks
the 7th year of reporting.
Reporting Principles

This report was prepared in accordance with the globally recognized reporting framework "GRI G3.1", Airport Operators Sector
Supplement, part of G4. ISO 26000 and 10 Principles of UNGC: UN Global Compact are also reflected in this report.
Scope and Changes

This report covers the IIAC's social responsibility activities from January to December 2013 as well as some major activities
taken place in the first half of 2014. 3 years of data since 2011 are disclosed via this report to show the changes in terms of

quantitative performance, and the currencies and units used in this report are indicated with numerical values. Any changes
in data and performance made since the previous report are reflected, and the financial result in this report was prepared
according to the separate financial statements. There is no change in the scope, boundary, and measuring system from the
last report.

66 Organization and
Management of Human
Resources

Verification

The accuracy and credibility of this report have been certified by an independent
agency, the result of which is attached to this report. The third party certification
confirms the "A+" rating according to the G3.1 guidelines.
Additional Information and Feedback

Further information regarding this report can be found on IAC website, and this report
is available in both Korean and English. If you have any questions, please use the

questionnaire form at the end of this report or contact us via the following contact
information.

Website http://www.airport.kr

Address 424-47 Gonghang-gil, Jung-gu, Incheon, 400-700, Republic of Korea
POC

Sustainability Management Team, IIAC

FAX

+82.32.741.2330

TEL

+82.32.741.2107~8
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CEO
Message
Dear stakeholders

who take part in IIAC's
business operation,

Welcome to our 2014 social responsibility
report. The year 2013 has been a great year
for us and marks thebeginning of changes
and innovation for the next 20 years based
on our past 20 years of success despite
numerous challenges and setbacks.
We have set new business strategies and
ceaselessly strived to step up our game to
become “Global Hub Airport and World's
Best Public Corporation”.

The Initiatives for Our Better Future

After 13 years since our opening, we celebrated yet
another record-breaking milestone reaching the 40 million
passenger mark including 7.71 million transit passengers.
We have further strengthened our position as a leading
airport in the world, maintaining our position in First
Place in Airport Service Quality (ASQ) for 9 consecutive
years, winning Global Traveler’s best airport award for 8
consecutive years, wining the CAPA Airport of the Year,
UN Respect for Labor, being listed in Most Respected
Korean Companies "All Star Top 6" for the first time as
a public corporation and First Place in SOC category for
7 consecutive years and Korean Award for Environment,
and receiving zero faults in Aviation Security Assessment
from the U.S. Transportation Security Administration.
These accomplishments would not have been possible
without your support and interest, as well as the unified
efforts of our 40,000 airport staff members. I would like to
take this opportunity to express my sincere appreciation
and gratitude. We promise to continue our efforts to pave
the way for the future and create new values.
With the aim of achieving our vision of "Global Hub Airport,
World's Best Public Corporation", we are focusing our
corporate-wide resources and making sure that individual
members work towards the following key strategic goals:
expanding our aviation network, gaining competitive
advantage, building a foundation for creative economy,
and ensuring creativity and innovation.
First, we have built the best aviation network in Northeast
Asia by reinforcing marketing efforts to attract LCC(LowCost Carrier), expanding target airlines and strategic
routes to increase the demands of transit passengers, and
establishing a foundation for high value-added logistics.
Second, we are maintaining the highest level of efficiency
and service quality in both passenger transportation
and logistics process utilizing the advanced ICT and
infrastructure while taking our operation system to the
next level.

Third, we are undertaking the 3-stage airport construction project to run a more eco-friendly operation,
gain competitive advantages, and establish a growth
driver for the future in order to build a foundation for
creative economy.
Fourth, as a leading public corporation, we fulfill our
social responsibility by helping socially vulnerable people
and seek to create more synergy in our business practice
through communication and collaboration with the
stakeholders as part of our efforts to achieve sustainable
growth and innovation.
Particularly, we listen to our stakeholders and incorporate
their feedback into our business operation as part
of our commitment to "Sustainable Growth", "Social
Contribution", "Eco-Friendly Management", and "Ethical
Business Practice" while striving for the highest level of
performance and value creation. These efforts will serve
as a solid foundation for us to become a global leader in
the industry and pursue sustainable business practices.

Last but not least, we are pleased to announce the
publication of the 7th social responsibility report
that highlights IIAC’s sustainable practices and
accomplishments. We promise to continue our efforts
in creating a better corporate community and promoting
mutual growth by building strong communication
channels and trust. As part of our commitment to our social
responsibility, we also promise to ensure strict compliance
with the UNGC principles, which we joined in March 2007.
We ask for your continued support and encouragement
for IIAC to attain even greater achievements.
Thank you.

July, 2014
Acting President & CEO of IIAC

Social Responsibility Report 2014

The Initiatives for Our Better Future

04

Social Responsibility Management

05

2013
Highlights

-

Social Responsibility Report

Spread Anti-corruption & Ethical
Practices

Best Quality Service & Customer
Value

Social Responsibility

IIAC promotes ethical practices and business standards by sharing the objectives of
ethical management and takes the industrial
initiative in the anti-corruption movement.

Based on the trust IIAC has built with its
stakeholders, partners, service providers,
and airlines, we are working together to
achieve the highest level of service quality.

IIAC promotes shared growth with its
partners and provides benefits for its local
community using its unique resources and
influences in the industry.

The Most Ethical Corporation in Korea
in the public corporation category for
2 consecutive years

Ranked 1st in

Donated KRW 78.97M as part of social
contribution

The Most Respected Corporation in
Korea and the first public corporation
to win All-star TOP 6 and SOC for
7 consecutive years

for 9 consecutive years

ASQ(Airport Service Quality)

Provided aviation training programs for
391 trainees from 45 underdeveloped
countries (2011 – 2013)
Built daycare center for employees of
subcontractors and IIAC, the first for a
public corporation (March 2013)

Efficient Operation Ensuring
High Level of Customer
Satisfaction

World-class Safety & Security
Standard

Air City (Surrounding Areas) Development Went
into Full Swing

3-phase Construction Project in Response to
Increasing Demand

IIAC was certified by TSA (U.S. Transportation

The nation's first resort development project near the Air City,

To meet the dramatic increase in demand for air travel and gain a

including 7.71 million transit passengers,

IIAC offers convenient entry and departure

Security Administration) for excellence in

IBC-I Phase 2 (330,000㎡) went into full swing. The project includes

competitive edge in the industry, IIAC has undertaken the 3-phase

officially making IIAC a large capacity

service using advanced technologies.

safety and security performance in all 203

two hotel buildings (820 rooms), casino, and convention facilities

construction project since its ground breaking ceremony in

areas.

that will increase aviation demand for IIAC, and is expected to

September 2013. The objective of the project is to create Green +

create jobs and boost local economy.

Eco + Smart Airport.

IBC-Ⅰ Phase 2  

Achieved a progress rate of

Reached 40Million Passengers
In 2013, 41.48 million passengers used IIAC

airport.

41.48 million
Transit passengers7.71million
Passengers

19 minutes 
Arrival within10 minutes
Departure within

industry average: departure 60 minutes
arrival 

45 minutes

Chances of baggage delay

1- in-100,000
average in Europe: 21

Non-stop safety operation

110,000 hours  
Without an accident

13 consecutive years
Aviation security accidents

Zero

Project cost of KRW

1,587.1B

5 %  
(125% against the planned)

Orders issued
KRW

1.9 T
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Social Responsibility
Management

Special ReportⅠ

Participation of Stakeholders

IIAC listens to stakeholders and involves them in its social responsibility programs. It is IIAC’s commitment
to create a corporate culture that promotes mutual success and sustainable growth.
Groups & Communication Channels
Corporate-wide Communication Channels

At IIAC, we face internal challenges in the way we work together towards a common goal, as each stakeholder pursues different values. To

overcome these challenges, we’ve organized Service Improvement Committee that consists of IIAC, airlines, and 8 government organizations

Conflict of Interests within the Airport

Value
Conflict

Airport
Corporation
Finest Airport Service

Standing
Organization
Faithful Execution
of the Laws

Business
Partners
Saving of the Cost

Occupying
Businesses
Pursuit of Profits

in December 2003. Allowing stakeholders to share information, the committee discusses various issues including congestion, safety, and

ways to improve service quality. IIAC assumes leadership role and orchestrates this process as it sets common goals and builds a system

Airliners

that is beneficial to all.

Emphasizing
In-flight Services

Overcoming Conflicts and Sharing Objectives

Participation
Communication
among Stakeholders

IIAC defines its customers,

government,businesspartners,

employees, and local com-

munities as key stakeholders in

Local Communities _ People,

Local residents, Local government, NGO,
Environmental organizations, Academy, Association, Groups, Schools

provide communication channels to get their feedback and
input.

Touch
Point
Employees

Key Issues: Education/cultural facilities, Communication with local communities,
Local economy

consideration of their influence
on its business operation and

Voices of the
Passengers

SR Committee
SR Practice Committee
World Peace Forest Committee
Local School Specialization
Committee
Volunteer Group VC Leader
Business Report/Website

Twice a year
Occasionally
4 times a year
Twice a year
Monthly
Annually/Quarterly

Communication Channels
&
Frequency
Intranet
Corporate Vision Workshop
Know Leader (Assimilation)
Newsletter
Labor & Management Conference
Labor & Management Discussion
Labor & Management Working-level
Committee
Wage & Group Negotiation
Welfare System Operation Committee
Industrial Safety & Health Committee
Site Tour Conference

Year-round
Annually
Quarterly
Bimonthly
Occasionally
Quarterly
Occasionally
Biannually
Occasionally
Quarterly
Annually

Airport Council International (ACI)
Public Org. Normalization Committee
Aviation Administration Committee
Anti-terrorism Committee

VOC
Committee

Customers
Committee

Voices from
the Field

Culture and Art
Committee

CS Doctor

Surveys

Annually
Occasionally
Occasionally
Monthly

Government _ National Assembly,
Government agencies
Key Issues: Efficiency in management
Creating jobs

Production

Employees _ Employees, Family Members,
Labor Union
Key Issues: Shared decision-making,
Stable employment

Business
Team

Board
of
Director

Service
Improvement
Executive
Committee
(monthly)

Service
Improvement
Committee
(first quarter)

Communication Channels & Frequency
Airline Operation Committee (AOC-I)
Airlines Conference
Service Improvement Committee
Airport Operation Committee
Free Trading Zone Committee
CEO Conference for Partners

Monthly
Semiannually
Quarterly
Quarterly
Semiannually
Occasionally

Field Agent Conference for Partners
Manager's Conference for Partners
Cooperation Practice Committee
Shared growth Committee

Semiannually
Annually
Quarterly
Quarterly

Delivery

Business Partners _ A
 irlines, Airport residents,
Resident organizations, Cooperators,
PFI companies
Key Issues: Cooperation/shared growth, Fair business culture

VOC Working-level Committee
Voice of Customers
Website
Customer Satisfaction Survey
Culture & Art Committee
CS Doctor

Quarterly
Year-round
Occasionally
Annually
Semiannual
Bimonthly

Consumption

Customers _ Passengers, Companions of Passengers,
Transit Passengers, Visitors
Key Issues: Simplify departure/arrival procedure,
Customer experience, Right to know
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Opinions of Stakeholders
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IIAC listens to stakeholders and integrate their perspectives into its business operation as part of its commitment to social

-

responsibility. We will continue to keep an open and effective line of communication with stakeholders.
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Key Issues

Key Issues

Safety of Customers

Training Program

Consideration for People
with Vulnerabilities

Work-Life Balance

Culture & Art

What We Heard

What We Heard

Going through security
procedures is too
inconvenient.

I wish there were
more opportunities
to learn.

There should be more
consideration for people
with disabilities.

Without family,
there is no work.

What We Heard

We need to make social
contribution for our local
communities.

Waiting at the airport is
boring.

What We Did
▶What We will do

What We Did
▶What We will do

What We Did
▶What We will do

Customers

Employees

Local Communities

· Improved security personnel's service
mindset and procedures
▶Further improve customer experience
during security procedures
· Improved

the Fast Track service
- Installed 3 voice reading systems and
2 video phones for the visually and
hearing impaired
· Changed

the parking assisting lighting
for people with disabilities
▶Improve the procedures and allocate
more budget for socially vulnerable
groups
· Organized all-year-round cultural
programs to serve as a Culture Port
· Cultural program was organized 7,400
times with 1.37 million spectators
(18%↑, 37%↑ from the previous year)
▶Promote Korean culture and improve
brand image

· Introduced mandatory training course
for all employees and integrated it
into KPI
· Established

410 training courses as
a part of competency development
program
▶Provide a training system that
can satisfy employees through
effective monitoring and quality
improvement
· Promoted

flexible work system and
integrated it into KPI
· Offered

maternity leave to support
childbirth
· Designated

first and third Wednesdays as Family Day to leave work on
time
· Certified as Family-friendly Company,
Best Company to Work For, 100 GWP
Companies, UNGC Respect for Labor
Award
▶Create a work environment that
enables work-life balance

· Concluded agreement with Incheon
for shared growth (Nov. 2013)
· Provided support for Haneul High
School, school specialization
program, scholarship program, World
Peace Forest, Haneul Cultural Center,
FC Incheon United, badminton team,
and youth soccer tournament
▶Improve the quality of living in
local communities in the areas
of education, environment, and
welfare as a part of our social
responsibility program

Aviation Security

Passenger/Cargo Increase

Government Policies

Business Performance, Energy Saving

3-phase Airport Construction

Key Issues
Growth
&
Development

Key Issues

Employee Benefits

What We Heard

What We Heard
We need to take responsibility for the
safety of Korean citizens.

The facilities need to be expanded on
time to meet the increasing demand.
We need to prepare for climate
change through greenhouse gas
control and emission trading system.

Airlines
We need the airport's
support to improve our
sales performance.

Service
Providers
I want better returns for
my work.

What We Did
▶What We will do

What We Did
▶ What We will do

Government

Business Partners

Resident
Businesses
It is important to increase
sales.

Resident
Businesses
Are there other ways to
save energy?

Airlines
· Conducted anti-terrorism training, enhanced
security measures and response, and ensured
fast/accurate/convenient aviation security
▶Maintain the highest level of aviation safety
and security
· Improved the financial feasibility and saved KRW
113.4B through 3D design verification.
· Exceeded the goal for the 3-phase airport
construction process
▶Complete

the construction on time for
PyeongChang Winter Olympic
· Established low-carbon eco-friendly airport
strategies (by 2020)
· Acquired ACI Airports Carbon Accreditation
Level 3
· Acquired ISO 50001
▶Manage

greenhouse gas emissions and
energy saving program to take initiative

· Organized joint promotional events and convenience facilities to attract transit
passengers
· Offered discount on landing and overtime charges as incentive
▶Establish more support programs to become a global hub airport

Service Providers

· Maintain the highest level of employee compensation (KRW 33M per year)
· Provided health programs (free influenza vaccination, health counseling
service)
· Provided gifts on national holidays, English camp, summer resort membership,
and overseas airport tour
· Provided daycare center for partner agencies
▶Promote shared growth with partner agencies

Resident Businesses

· Continued to increase the aviation demand as it directly affects the sales
performance of resident businesses
· Offered support to improve sales performance (i.e. analyzing target customers)
and provided welfare facilities for better work environment
▶Maximize the operational value of commercial facilities and drive future
growth
· Organized energy saving presentation for residents every 6 months
· Conducted an energy saving field demonstration
▶Select residents for an intensive program for more effective energy saving

Social Responsibility Report 2014
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Stakeholder Surveys

Business Partners 2: Cooperators

Summary of Stakeholder Surveys

responsibility management was rated 3.88, which was slightly lower than the previous year's 4.05. This indicates that there is room for

Business Partners 2 (Cooperators) rated the level of influence/importance as 4.11 out of 5 (4.12 in 2013) whereas the performance of social

IIAC has conducted a survey on its stakeholders consisting of customers, business partners, employees, and local communities

11

(including the government) to listen to their input and feedback about its social responsibility programs. The survey involved a

series of questions regarding trend and impact of CSR and internal capabilities, and was graded on a scale of 1 to 5 in terms
of their influence and level of response.
Respondents

Employees, Customers, Local Communities & Government Agencies,
business partners 1, business partners 2

Contents

Trend * Impact ** Resources & Capability ***

Period

2014. 05. 16 ~ 2014. 06. 03

*	CSR Trend:
External economic, social, environmental issues to which IIAC is
subject
**	CSR Impact:
Economic, social, and environmental issues on which IIAC has
external influence

***	Resources & Capability:
Quantity of Sample Employees: complete enumeration
Issues of IIAC's internal ability examined in each field of the value
Customers, local communities, business partners, etc.: quota sampling
chain

improvement when it comes to its response to social responsibility issues. They gave the highest rating on the importance of internal
capabilities for social responsibility management.
Average
Influence∙Importance

4.11

4.10

4.14

4.05

3.80

4.10

3.89

4.13

3.88

4.16

4.31

3.98

3.95

4.12

5.00
4.50
4.00
3.50

Average
Response

3.88

Influence

4.05

Response

Influence

Trend

Response

Impact

Importance

Response

3.00

Resources & Capability

Result of the Surveys
2013

Customers: Passengers/Committee of Customers

(5 being the highest)

2014

The customers rated the social impact of IIAC's responsibility program as 4.15, which was higher than the previous year's 3.99. On the other

hand, the CSR performance was rated 3.79 on average, which indicates the need for improvement in this area. The fact that the importance of
Resources & Capability was scored higher than the response shows that customers consider IIAC’s Resources & Capability more important
when it comes to fulfilling social responsibility.
Average
Influence∙Importance

4.15

3.97

4.12

3.65

3.69

3.90

3.98

3.67

3.75

4.09

4.36

3.74

3.94

3.99

5.00
4.50
4.00

Employees

The result of the surveys shows that the employees rated the level of influence/importance as 4.24 out of 5, which is similar to the previous
year's 4.28, indicating that they recognize a relatively high level of influence/importance when it comes to social responsibility management.

Although they gave the highest rating of 4.45 on internal capabilities, their rating on response was relatively low at 3.92, recognizing the need
to reinforce internal capabilities.
Average
Influence∙Importance

4.24

4.25

4.21

4.18

4.03

4.23

4.07

4.29

4.12

4.36

4.45

4.21

3.92

4.28

3.79

Influence

3.69

Response

Influence

Trend

Response

Impact

Importance

Response

3.00

3.50

Average
Response

4.02

Resources & Capability

4.50
4.00

3.50

Average
Response

5.00

Influence

4.22

Response

Influence

Trend

Response

Impact

Importance

Response

3.00

Resources & Capability

Business Partners 1: Airlines/Resident Businesses

Local Communities

respondents gave a 3.97 rating on average, which was higher than the previous year's 3.77. For the level of response to social responsibility

importance as 4.31, which was significantly higher than the previous year's 3.98. While they gave a higher rating than the average when it

According to the result of the survey on the level of influence/importance of Business Partners 1 (Airlines/Resident Businesses), the
issues, IIAC was rated 3.82 against the previous year's rate of 3.68. Business Partners 1 gave 4.18 on the level of importance on internal
capabilities and 3.84 on the level of response, implying that the response to internal capabilities needs improvement.

Average
Influence∙Importance

3.97

3.84

4.00

3.75

3.76

3.69

3.73

3.56

3.86

3.78

4.18

3.72

3.84

3.77

According to the result of the surveys conducted on local communities (including the government), the respondents rated the level of influence/
comes to the level of influence/importance, they rated the level of response relatively low at 3.92, indicating the need for IIAC to take a more
proactive approach to social responsibility issues.

5.00
4.50
4.00

Average
Influence∙Importance

4.31

3.97

3.97

3.68

3.85

3.93

4.08

3.80

3.90

4.03

4.57

3.90

4.03

3.98

3.82

3.68

Influence

Response

Trend

Influence

Response

Impact

Importance

Response

Resources & Capability

3.00

4.50
4.00
3.50

3.50

Average
Response

5.00

Average
Response

3.92

3.79

Influence

Response

Trend

Influence

Response

Impact

Importance

Response

Resources & Capability

3.00
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Interviews with the Stakeholders

Q1.

What is the first thing that comes to your mind when
you think of “Incheon Airport” in 2013, and what do
you think of IIAC's corporate image?

A1.

A2.
Safe & Convenient Airport
An airport is like a small country or city. It carries out
various missions as a part of government projects
such as promoting creative economy, ensuring
the safety of people, and improving employment
benefits. Now that safety has become people's top
priority, it is important to make sure that people feel
safe and comfortable when using the airport.

ASQ for 9 Consecutive Years
The year 2013 has been a great year for IIAC as it
achieved ASQ for 9 consecutive years. This would
not have been possible without the commitment
and support of the IIAC, government agencies,
resident businesses, and service providers. On the
other side of the spectrum, however, there was a
service provider employee strike that lasted quite
a long time. To ensure more stable operation and
management, it is essential to create an environment
where IIAC and the service provider employees can
communicate and coordinate more
Leading Public Corporation
The expectation of people and the government is
very high because IIAC has consistently exceeded
our expectations over the years. I hope it will
continue to set an example in the industry as a
leading public corporation.

Aviation Policy Department,
Ministry of
Land, Infrastructure and Transport
Jeong-min Choi, Secretary

Paving the way to the future
IIAC is continuing its success as it won 1st Place in
ASQ (Airport Service Quality) for 9 consecutive years
and "Best Airport in the World" by Global Travel
for 8 consecutive years. It held a groundbreaking
ceremony for the 2nd passenger terminal and
reached the 40 million passenger mark, among
many other milestones, as it continues progressing
forward.
Creativity and Innovation
Consistently recognized as a leading airport, IIAC
continues to bring new changes and innovation to
the industry.

Concession Operation Team 1,
IIAC

Sharing Values and Communication
To make sure that everyone at IIAC is working
towards a common goal as part of a community, it
is important for the employees of IIAC as well as all
airport professionals to share the company’s vision
and values and seek more active cooperation. In
addition, IIAC needs to promote communication
with external organizations and share information
through an effective coordination system and their
contribution.
Customer Satisfaction/
Compliance with Government Policy
As a leading airport in the global industry, IIAC
needs to work together with airlines, commercial
facilities and business partners and maintain a high
level of safety and comfort to maximize customer
satisfaction. In addition, it is IIAC's responsibility as
a public corporation to comply with the government
policy and maintain a collaborative relationship with
the government.

Tae-Bong Kim, Assistant Manager

ASQ for 9 Consecutive Years
Winning 1st Place in ASQ for 9 consecutive years
from 2005 to 2013 is most impressive. This is the
result of close cooperation between government
agencies, resident businesses, and service
providers.
Best Airport Operator
Incheon Airport is considered one of the most
beautiful and clean airports in the world and IIAC
is doing a great job of maintaining such a high
standard in its operation.

Q2.

Concession Sales Team 1,
CJ Foodvill
Seung-hoon Han, Manager

Customer Satisfaction/Shared growth
IIAC won 1st Place in ASQ for 9 consecutive years
thanks to the strong commitment of its business
partners to realizing highest level of customer
satisfaction. Although it is important to give
opportunities to other businesses when the contract
expires, it would be a great idea to accommodate
shared growth with the existing partners while
making room for bringing new trend.

What are the government projects that IIAC undertook in 2013, and what do you think
is the most important factor for IIAC to fulfill its social responsibility as a public corporation?

A1.

A2.

Fast and Convenient Service
By winning ASQ for 9 consecutive years and being
recognized as the most respected corporation, IIAC
gives us a sense of pride as Koreans. A lot of people
I know consider IIAC as the best airport with its
friendly and convenient service.
Strike of Business Partners
There was a controversial issue in which its partner’s
employees went on strike. As a public corporation,
IIAC needs to take initiative and deal with the
situation more proactively as it has negative impact
on its business operation.

Customer
Soo-jin Ahn

Shared growth/Supply Channel CSR
IIAC can achieve sustainable growth by helping
create a better work environment for the 40,000
employees of its business partners and resolve
labor disputes while promoting shared growth
and success. In addition to convenient service, it
is important to maintain a high level of safety and
environmental commitment in order to improve
its brand value. As a public corporation, IIAC
also needs to work on welfare issues and boost
employee morale to fulfill its social responsibility.

ASQ for 9 Consecutive Years/
Problem with Excessive Outsourcing
I am proud of IIAC for winning 1st Place in ASQ for
9 consecutive years and making a great impact
on Korea's economy through continuous profit
generation over the years. However, I am concerned
about the high percentage of temporary positions in
its employment system.
Best Airport Operator
Incheon International Airport is the gateway into our
country and recognized as one of the best airports
in the world. It has achieved the highest standard in
terms of business management, passenger service,
transportation, eco-friendly operation, safety, security,
and facilities. It makes great political, economic,
social, and cultural contributions to our nation.

Customer Satisfaction/Safety
The IIAC's top priority should be managing and
operating Incheon Airport, and improving our
nation's competitiveness. In this regards, the level
of customer satisfaction is the true underlying
measure for the airport's present state and value,
and sustained effort is essential to achieving this
vision. As people are more concerned about safety
than ever before, it is important for IIAC to ensure
the safety and convenience of the airport.

Kuneun Co., Ltd.
Ki-yoon Kim,
Director of General Affairs

ASQ for 9 Consecutive Years
The first thing that comes to my mind is winning 1st
Place in ASQ for 9 straight years. With unmatched
quality of facilities and service, Incheon International
Airport makes us feel proud to be citizens of Korea.
Continued Efforts
IIAC would not have accomplished such great
successes without the commitment from everyone
working at IIAC and its business partners.
Childfund Korea
Ji-sook Yu,
Assistant Administrator of Nanum

Social Contribution to Local Communities
IIAC is involved in various social responsibility
activities for its local communities including afterschool education programs, foundation of school,
organizing cultural events, and sponsoring art and
sports groups. As it has a significant role in local
communities, IIAC needs to continue its efforts
in social responsibility programs. Supporting
education for our youth is a great way to fostering
skilled and talented individuals and ensuring the
airport’s success in the future. It is important to
strengthen its ties with the local communities and
build a foundation for future growth.

Social Responsibility Report 2014
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Opinions on Report & CSR Performance

Stakeholders
Committee 2014

Social Responsibility
Management

Special ReportⅡ

Since the first publication of sustainability report in 2007, the title has been changed to social responsibility
report in 2010 in order to focus on fulfilling social responsibility as a corporate member of society. What do
you think of IIAC’s previous reports?

Since 2012, IIAC(Incheon International Airport Corporation) has held annual Stakeholders’ Committee meeting
to discuss various issues relevant to IIAC’s social responsibility activities. In 2014 meeting, experts from various
fields of economy, society, and environment gathered to improve and set directions for IIAC’s future social
responsibility activities.
This page states the opinions of the stakeholders in terms of economy, society, and environment, as well as our
response to the opinions presented at the last year's meeting.

- I believe that it is necessary to show how the feedback collected

Subject
Date
Venue
Attendees

- In terms of key issues, it is crucial that the measures of improvement

opinions and directions for improvement of the IIAC's social responsibility activities
Tuesday, June 17, 2014
Gasan Digital Center of Korea Standards Association
10 stakeholders involved in the fields of economy, society, and environment
1. Jong-dae Kim
		 senior person present, professor of Inha University
2. Sang-wook Lee
		 committee member of Incheon city

1

2

3

4

3. Chan Yu
		 general manager of Shilla Duty Free Shop
4. Seon-jin Jeong
		 deputy director of Asiana Airlines
5. Kyeong-ho Kim
		 manager of Korea Environmental Industry & Technology Institute
6. Seong-gu Lee
		 vice president of Hanmac Engineering

5

6

7

8

9. Beom-yeol Lee
		 manager of Community Chest of Korea
10

Although it is difficult to produce tangible results in just one year, this
year's report should include the progress made on certain issues.

IIAC will earn trust from the stakeholders by showing them how
their opinions are reflected in social responsibility programs
and made progress.

collected through the stakeholders’ meeting are included in

the report. The true purpose of publishing the report is to keep
stakeholders informed of how their opinions are shared internally
and reflected in practice.

- Although a lot of companies focus on financial performance while
neglecting social and environmental issues, IIAC on the other
hand made substantial investment on these issues. However,
there are some aspects to be considered to enhance IIAC’s brand
value through social responsibility report. Simply listing social

responsibility activities may be regarded as mere formalities.
Therefore, it is important toclearly define the story of each
program and promote it in a strategic and effective way.

7. Yong-sook Jeong
		 director of Forest for Life
8. Hee-yeon Kim
		 president of Montant

9

from stakeholders' meeting are incorporated into business practice.

10. Tae-won Kang
manager of Childfund Korea

- In my opinion, it is more important to focus on the sincerity and
commitment to social responsibility than the contents of the report

itself. It is a good idea for IIAC to state how much budget is

allocated for social responsibility activities against its total

sales. This will show how sincere and committed IIAC is to SR
programs. In addition, IIAC should take into consideration how
much social benefit the activities create.

- Some of the IIAC's social responsibility programs that are
undertaken by those other than Social Contribution Team are not
well known to people due to a lack of effective communication. It is

advised that other teams be present at the meeting and available for
discussion. More experts from various fields should attend the
meeting for more productive discussion.
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Opinions on Economic Responsibility

Opinions on Social Responsibility

Currently, IIAC is undertaking various projects to realize its vision of "Global Hub Airport and World's Best
Public Corporation". What areas of focus do you believe most important for IIAC to achieve sustainable
growth?

IIAC has expanded the scope of local communities and is reinforcing collaborated efforts to fulfill its social
responsibility. What do you think of our social contribution and commitment to our society?

- I n my opinion, IIAC needs to devote itself to service for

sustained growth. By fulfilling its responsibilities to its business
partners, such as airlines, while proving high quality service for

passengers, IIAC can ensure mutual growth and achieve the goal of
becoming a global hub airport.

- IIAC and airlines coordinate to provide more convenient service for
passengers. Despite the increasing number of low-cost carriers

and a shortage in terminals, there is more focus on increasing

- There are several areas where IIAC and Incheon City can share

their values, particularly, in terms of city development projects as

part of growth driver for the future. While China and Japan are
taking political measures to help their airports to grow as a global

hub, there is a lack of support from our government in this regard.
The Incheon City needs to support IIAC in the area of aircraft
maintenance so it can realize its vision of becoming a global
hub airport.

- With the number of social contributors that collaborate with

contribution, some local residents view them as welfare facilities

the activities of other organizations. Last year, I suggested

way, it is necessary to close the gap between IIAC and the local

IIAC on the rise, there hasn’t been enough time to understand

building a business network to facilitate communication when
undertaking social responsibility activities. I am pleasantly

surprised to see stakeholders from various backgrounds

attending the meeting this year and look forward to working
with them.

- I think IIAC needs to change its perception on local communities.

concessional facilities rather than convenience facilities. I believe

Since last year, Incheon City has been viewing IIAC as a

several airlines have played an important role for IIAC to achieve

collaborative partner to promote mutual growth, and it seems to

the highest standard in service. Therefore, it is important to

provide support and assistance for airlines to make sure their

increasing number of passengers, I would like to advise them to

- IIAC's donation social contribution activities focus only on Yeongjong

build the fifth boarding area to reduce bottlenecks and make sure

Island rather than the entire Incheon City. Thus it is necessary to

passengers can board more quickly and easily.

expand the scope of local communities.

- When it comes to social contribution, there is a difference in the
perception of IIAC and Incheon City. While IIAC considers "Haneul

Opinions on Environmental Responsibility
IIAC focuses on reducing greenhouse gas emission and ensuring more eco-friendly operation to minimize
its environmental impact. What other areas does it need to improve in order to fulfill its social responsibility
to local communities and become a leading eco-friendly airport?
- In 2006, IIAC conducted an environmental impact assessment on

- The ecosystem of Yeongjong Island is in danger of extinction.

the mud flat and noise were identified. However, IIAC seems

will become critical issues in the near future. Therefore, taking

the construction project through which serious concerns over

to resolve these issues by undertaking social responsibility
programs. They set an example in environmental protection by
introducing wastewater reclamation system while keeping noise at

internationally-accepted level through flight routes and aircraft type
management.

- According to the report, only Noise Solution Committee is included
in the environmental category of the stakeholder communication

channel. There should be more understanding in environmental

issues to achieve sustainable growth in terms of economy,
society, and environment.

Although environmental protection activities are not obvious, it
a long-term perspective, it is important to make sure more
environmental experts share their opinions on ecosystem.

IIAC promotes its contribution to the quality of people's lives.
It is more important to focus on improving the quality of its

ongoing social contribution programs than increasing the
number of programs.

of social contribution, it needs to increase financial investment into

to encompass the ideas of mutual growth.

As they have to wait in line longer when boarding because of an

contribution activities as much as IIAC. In this regard, I hope that

with the airport infrastructure exerting a significant influence

values of the IIAC's social responsibility with the stakeholders

infrastructure that facilitate providing service for customers.

- There are not many companies that are involved in social

- I believe that education is fundamental to breaking the vicious circle

on the city's growth, it is important to share the concept and

- As a business partner of IIAC, I think it is necessary to build

residents.

consider airport as an industry itself. Because airports play a major

role not only in aviation but also in logistics and transportation and

passengers can use the airport more conveniently.

for the employees. As the both perspectives are right in their own

Cultural Center" or "Haneul High School" as infrastructure for social

of poverty and inequality. And as this is in line with the IIAC’s motto

education, thereby providing children with better opportunities and

helping them pursue their dream I hope IIAC considers this aspect
of its social contribution.

- I also hope that IIAC develops more efficient communication
channel with its business partners and generate tangible benefits for
them. Although its business partners are serving their roles for the
growth of Incheon Airport, there are no significant activities in terms

of communication channel. And since there is severe conflict of

interest in terms of concessional facilities, promoting communication
channel is more crucial than anything.

IIAC's Feedbacks on Requests of Stakeholders' Committee in 2013
1.	IIAC needs to expand the scope of social services from Yeongjong
Island to the entire Incheon City and listen to Incheon’s needs and
expectations.
▶	On November 25, 2013, IIAC entered into a partnership agreement with
the Incheon City to promote mutual growth and organized Mutual Growth
Committee to have an in-depth discussion for the development of local
communities.
▶	In response to local demands, IIAC allocated 86% of its social contribution
budget to Incheon.
2.	IIAC needs to continue its social contribution projects to meet the
needs of local communities.
▶	Currently, IIAC is undertaking various social contribution programs such
as local school specialization program, World Peace Forest, global social
contribution, and runway volunteer teacher program.
3. IIAC needs to differentiate its efforts to create an eco-friendly airport.
▶	IIAC has incorporated the following key concepts into the 3-stage airport
construction project (scheduled for completion in 2017, project budget
of KRW 4.9T): Green Airport for harmony between the construction and
the nature, Eco Airport for low carbon emission, and Smart Airport for
maximum convenience based on advanced ICT.

▶	IIAC intends to implement eco-friendly operation system and enhance its
monitoring performance to minimize its environmental impact.
▶	IIAC conducts environmental impact assessment on marine/land
ecosystem on a quarterly basis and protects endangered species (e.g.
narrow-mouthed toads, wildcats, and Korea lizards).
4.	IIAC needs to make additional efforts to ensure mutual growth with its
business partners.
▶ IIAC takes the feedback of its business partners into consideration and
promotes communication through various channels while undertaking
mutual growth programs, such as overseas plant tour, English language
camp, gifts, and daycare service, while maintaining the highest level of
pay(annual salary of KRW 3.3M).
Communication Channels (Business Partners)
CEO Conference for Partners (occasionally),
Field Agent Conference for Partners (biannually),
Manager's Conference for Partners (annually),
Cooperation Practice Committee (quarterly),
Shared growth Committee (quarterly)
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Company Profile and
Strategy
Building a Solid Foundation

Key Issues

Organization

· Increasing

demand for transparency
(ethical management)

IIAC puts forth our utmost efforts to fulfill our social responsibility and enacts corporate

Future
Strategy
Team

Org
an
Innoization
vatio al
n
Team

activities by engaging initiatives that not only benefit the society but also help us gain
respect and trust. With the vision of achieving "Global Hub Airport and World's Best
Public Corporation” along with the corporation’s four key strategies that focus on

&
ning t
Plangemen
a
ManTeam

expanding the aviation network, gaining competitive advantage, building a foundation
for creative economy, and ensuring creativity and innovation, IIAC is paving the way to
the future. IIAC envisions itself at the heart of Korea's economy, aiming to account for 3
percent of GDP by setting a new standard in the aspects of Green, Eco, and Smart. IIAC
has also set the goal of attracting more 5 million international travelers, and creating

Accomplishments

200,000 jobs. Based on its advanced business management system and the trust from
the stakeholders, IIAC pledges to emerge as a leader in social responsibility corporate
management.

Number of Airlines/Destinations Served

88 182

/
(in 58 countries)

KoBEX SM Index Rating

AAA

for 5 consecutive years

International Flights

265,000

One of the Most Respected
Corporations in Korea

-R
 anked 1st in the category of
SOC for 7 consecutive years
-F
 irst to achieve All Star Top 6
as a public corporation

International Passengers

40,790,000

International Cargo

2,460,000

tons
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Organization

IIAC consists of 3 headquarters, 2 bureaus, 26 divisions, and 99 teams with 1,015 employees and executive officers (excl. non-executive

Under the vision of contributing to the nation's economic growth and emerging as a
global hub airport, IIAC fulfills its roles as an international airport and the gateway to
Korea

21

director), 6 executive directors, 7 non-executive directors, and 1,009 employees (as of the end of December, 2013).

CEO

About Company

Board of Directors

Secretariat

Roles & Purpose of Incorporation

R&D Center

IIAC was incorporated in February, 1999 under the IIAC Act for the purpose of building, managing, and

operating Incheon International in an efficient manner as well as to build the corporation into a worldclass enterprise that contributes to the development of air transportation and the nation's economic
growth. Since its commencement of operation in March 29, 2001, Incheon International Airport has

accommodated more than 75% of all arrival/departure and 25% of international trading, serving as a

Audit Committee

Planning &
Coordination Bureau

Chief Corporate Auditor

HR Management Bureau

Vice President/
Executive Office

Audit Bureau

Promotion Team

gateway to Korea. In 2013, Incheon International Airport ranked 3rd in international cargo with 2,460,000

tons and 9th in international passenger with 271,224 flights and 41,480,000 passengers, hosting 88

airlines and connecting 182 cities in 58 countries. In addition, IIAC won 1st Place in ASQ (Airport Service
Quality) for 9 consecutive years.
Name of Corporation

	Incheon International
Airport Corporation
Representative

	Hong-yeol Choi
(Acting President & CEO)

Date of Incorporation

Operating Profit

February 1, 1999

Address of Head Office

KRW 820.7B

Paid-in Capital

	424-47 Gonghang-gil,
Jung-gu, Incheon, 400-700,
Republic of Korea

Number of Employees

KRW 3,617.8B




1,015

(As of 2013)

Ict Strategy
Bureau

Marketing
Headquarters

Operation
Headquarters

Construction
Headquarters

Facilities
Headquarters

Security
Team

Ict Planning
Division

Marketing
Division

Airport Operation
Center

Terminal Facilities
Division

Airport Security
Division

Ict Operation
Division

Concession
Division

Terminal Operation
Center

Construction
Management
Division

Airport Facilities
Division

Emergency Plan
Group

Air City
Development
Division

Airside Operation
Division

Construction
Division

Energy &
Environment
Division

Integrated
Regiment

Mechanics Division

NAVAIDs Division

Administration Division
Finance Division

Overseas
Division

Civil Engineering
Division

Transportation
Division

Electric
Communication
Division

Contract Division

Destinations
Worldwide

17

23

IIAC is a public corporation that is financed with government funds, and the government

35

Destinations
in Europe

24

Shareholding Structure

Destinations
in Russia

Destinations
in China

Destinations
in America

6

Destinations
in Middle East

2

28

3

Destinations
in
Korea

owns 100% of its shares (IIAC receives no subsidies from the government).

Destinations
in Japan

3,617,845,000,000 KRW

33

Destinations
in Asia

Destinations
in Africa

Paid
Cap in
ital

10

Destinations
in Oceania
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IIAC’s scope of business consists of airport operation, airport safety & security, increasing the demand

23

commitment to improve the quality of life in Korea and contribute to the nation's economic growth by

Growth Driver

for flight, airport infrastructure construction, and investment for future growth. IIAC continues its
building infrastructure and paving the way to the future. Its businesses are implemented based on mid/

long-term strategies while detailed plans are monitored. The result of each business project is subject to
internal assessment and reflected in the future plans.

Airport Infrastructure

Project Milestones in 2013

Project Milestones in 2013

· Participated in BOT and concession operation
of overseas airports

· Exceeded the target by 6.7% for greenhouse gas emission

· Ranked first in duty-free sales per passenger

· Reached the target progress rate of 5% for the 3-phase
construction project (125% compared to planned target)

· Secured new investors for Air City Project and
successfully managed the ongoing projects
Specific Projects

Airport Operation
Project Milestones in 2013

· Won 1st Place in ASQ for 9 consecutive years
· Cut immigration procedure by 16 seconds

· Improved

convenience for people with disabilities
· Mishandled

baggage rate of 10PPM

· Use smart technology to improve the service
quality

Airport Safety &
Security

Long-term Objectives

Airport
Operation

Simplify immigration procedure

· Immigration process takes
(95% of all passengers) 35/20 min

Airport
Facilities

Create values for customers
by continuously improving the
airport facilities

· 1st place in ASQ Facility Category
· Mishandled baggage rate: 10PPM
(10 for every million pieces of baggage handled)

Airport
Service

Provide the highest quality of
service

Specific Projects

Long-term Objectives

Project Milestones in 2013

· 2.4 million flights without accidents

· Achieved the highest grade in disaster
control evaluation for 4 consecutive years
· Zero security accidents

Performance Objectives (2020)

Airport
Security

· Maintain 1st Place in ASQ

Performance Objectives (2020)

Maintain the highest level of
safety and security

· 100% compliance with international aviation
security standard
· Zero aviation security accidents

Performance
Objectives (2020)

Specific
Projects

Concessional Increase non-flight · Concessional facilities
Facilities
revenue
sales KRW 1,162.3B
Overseas
Business

Increase overseas
business profit

Develop Air City to
Air City
increase demand
Development
and create jobs

· Reduce the number of accidents on ground
to 0.43

Flight
Safety

Long-term
Objectives

Specific
Projects

· Overseas sales
KRW 30B

Long-term
Objectives

Performance
Objectives (2020)

Expand Airport
Infrastructure

Build state-of-the-art
eco-friendly airport

· 100% completion rate

Eco-friendly
Infrastructure

Reduce carbon
emissions.

· Greenhouse gas emission
239,782tCO2

· Air City sales
KRW 41.7B

Specific
Projects

Flight Demand
Project Milestones in 2013

Demand for
Passenger
Flight

· Achieved record breaking performance
with new airlines (7) and routes (17)
· 7.71 million transit passengers
(12.5% increase)

· Transportation volume turned to increase
for the first time since 2010

Long-term
Objectives

Develop strategic flight
routes to increase transit
passengers

Demand
Create demand for cargo
for Cargo
transportation and expand
Transportation international routes

· Attracted global chip makers and delivery
centers

Performance
Objectives (2020)

· 230 connecting routes
· 14 million transit
passengers
· 93 target cargo
transportation routes
· 100% residency in airport
logistics facilities

History

1992

Nov.12
Site Building
construction begun

1994

Sept.01
Established Metropolitan
New Airport Construction
Corporation

1999

Feb.01
Established IIAC

2001

Mar.29
Opening of IIAC

2007

Oct.11
Celebrated 1M Flights
without Accident

2008

Jun.20
Completed 2nd Phase
Project and the
Commencement of
the Operation

2009

Feb.24
Advanced into
Overseas Market

2012

Mar.20
Celebrated
300 Millionth
Passenger

2013

Sept.26
Groundbreaking for
3-phase Construction
Project
(2nd Passenger
Terminal)

2014

Feb.19
Won 1st Place in ASQ
for 9 Consecutive
Years
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Strategies
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Organization of Social Responsibility
Management

Social Responsibility Management and System
Vision & Strategy

To be the global corporation respected for sustainable social trust, IIAC has established 4 strategic

Based on the accomplishments made so far, IIAC has reorganized its value
system and established Vision 2020 as the guide for the next 20 years.

directives of Social Responsibility (SR)—sustainable growth, social service, eco-friendly management,

and ethical management. In particular, IIAC organized the SR Committee to keep track of its social

responsibility activities and make the right decisions to improve its performance. These resolutions are
put into action by the SR Action Committee which consists of the Social Service Team, Mutual Benefit
Management Team, Contract Team, and General Affairs Team while the Stakeholders Committee advises

Mid and Long-term Management Strategies

them on various issues.

IIAC set a new vision to guide its management towards completing its missions and emphasized its

Stakeholders
Committee
Board of
Directors
Secretariat
Action
Monitoring
Performance
Feedback

social responsibility as a public corporation. As part of these efforts, the corporation has defined
four key strategies that focus on expanding its aviation network, gaining competitive advantage,

building a foundation for creative economy, and ensuring creativity and innovation. For the successful

Pioneering Spirit

Shared Happiness

Mutual Trust

Uncompromising Ethics

Leading Airport
Specialist

Respected Public
Corporation

Eco-friendly
Green Airport

Trusted Ethical
Culture

Economy

Society

Environment

Ethics

Sustainable
Growth

Social
Contribution

Eco-friendly
Management

Ethical
Management

global leadership and contribute to the nation's economic growth

Key Values

Sharing Happiness

Mutual Trust

Vision

Pioneering Spirit

Uncompromising Ethics

Global Hub Airport, World's Best Public Corporation

Vision Objectives
(2020)

30% Share for
Transit Passengers
in Northeast Asian
Market

WLU 95,000,000

Strategic Objectives

Strategic Tasks

SR Manager

Effectively build, manage, and operate Incheon International Airport to achieve

Mission

Ranked 1st in Airport
Operation

EBITDA KRW 1.8T

Create 120,000 jobs

Network

Airport Operation

Future Growth

Corporate Management

Expand Aviation
Network

Gain Competitive Edge
in Airport Operation

Build Foundation for
Creative Economy

Ensure Creativity &
Innovation

· Develop and expand
strategic routes to increase
passengers/transit
passengers
· Attract and support LCC
to improve short-haul flight
network
· Increase international cargo
transportation

· Achieve the highest level of
airport safety/security
· Expedite passenger and
logistics process
· Increase customer values
by improving facilities
· Innovate airport operation
and service using ICT
· Increase revenue stream
other than airport operation
· Improve the cost efficiency
of airport operation

· Build eco-friendly facilities
by using advanced
technologies.
· Reduce carbon emissions.
· Develop Air City to increase
demand and create jobs.
· Increase the revenue
through overseas business.
· Improve research
performance in technology/
operation/management.

· Innovate management
system
· Implement Smart Work
system
· Improve key organizational
performance
· Share information and
increase collaborative
efforts among stakeholders
· Fulfill social responsibility
through ethical and
mutually beneficial
business practices

· Build/manage airport
efficiently
· Grow into a global leader
· High level of safety and
service
· Contribute to the nation's
economic growth

· Build trust with local
community
· Gain trust from customers
· Contribute to the global
society
· Promote sharing

· Save energy and improve
efficiency
· Reduce carbon emission
· Minimize environmental
impact
· Promote eco-friendly
culture

2014

· Improve ethical
management system/
organization
· Establish ethical practice
program
· Promote "Clean
Compact" campaign
· Monitor ethical
management system

2013

· 2014 1st place in ASQ for 9 consecutive years

· Green Logistics Service Airport Award by Cargo News Asia

· Most Respected Company in Korea for 7 consecutive years

· Best Airport Award by Global Traveler for 8 consecutive years

· 1st place in public corporation with anti-corruption rating

· World Air Cargo Awards 2013, Cargo Airport of the Year
· UNGC Labor Value Award
· 1st place in KSI for 4 consecutive years

Footprints of Social Responsibility Management
1996
Published the first
environmental
management report

1998

2002

ISO14001 for the 1st
phase of the airport
construction project

ISO14001 for airport
operation

2003
ISO14001 for the 2nd
phase of the airport
construction project

2004
Convention for saving
energy and reducing
greenhouse gas
emission

2007
Published the first
sustainability report
UN Global Compact
aircrafts

2008
IATA Eagle Award

2009
Established Airport
Safety Management
System and Energy
Management System

Partners
SR Manager

Resident
Businesses

by ensuring creativity and innovation in business practice.
- Mid and Long-term Management Strategies

SR Managing
Committee

SR Managing
Committee
Member

Gain Sustainable Social Trust and Respect to Become Global Leader

management plans. IIAC promises to deliver the highest level of service and fulfill its social responsibility

Social
Responsibility
Management
Chief
Decision-making
Body

IIAC

- Strategy System for Social Responsibility Management

implementation of these strategies, IIAC has established business strategies, action plans, and resource

SR Committee

2010

2011

2012

Green Management
Award (Ministry of
Knowledge Economy)

First to be inducted to
ACI (Airports Council
International) Hall of Fame

Most Ethical Corporation
(Fortune Korea)

Korean Social Service
Award

UNGC Ethical
Management Award

Labor Culture Award

World's Best Airport
Award by Skytrax
ISO 50001 in building
category

Social Responsibility Report 2014

The Initiatives for Our Better Future

System of Command
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Operation of Board of Directors

IIAC protects the rights and interest of stakeholders with advanced corporate
governance structure that allows it to monitor its business practice and create an
ethical work environment.
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Composition of Board of Directors

Executive Directors

The Board of Directors is the main decision-making body in IIAC's corporate governance structure

Hong-yeol
Choi

Acting President
Male
(Vice President/
Managing Director)

Hong-on
Kim

Male

Auditor

6 executive directors and 7 non-executive directors (as of the end of December, 2013). The chairman

Sang-gyu
Lee

Male

Construction
Director

CEO. IIAC makes sure that the board performs its roles of deliberation, resolution, and counterbalancing

Seong-gak
Male
Hong

Operating
Director

Ho-jin Lee

Marketing
Director

Male

Non-executive Directors
Dong-jin
Kim

Male

Se-ho Kwon Male
Chung-geun
Male
Park

Aviation
Security
Accounting/
Business
Management
Law (Civil)

Jong-gu
Lee

Male

Economy/Law
(International)

Yong-hwa
Park

Male

Aviation
Management

Dong-hyeon
Male
Baek

Marketing

Heon-jeong
Male
Kim

Law
(Administrative)

is elected among the non-executive directors to ensure its independence from the management and
independently without any conflict of interest.

Board of Directors
Evaluation/
Feedback

Evaluation Committee

Planning and Budget
Committee

Recommendation of
Executives Committee

Examination of the
Management Performance
Monitoring of the Business
Performance

Planning/Execution Program
Examination of Major Projects

Recommendation of
Executive Candidates
Independent Operation

Cross-Participation or Appointment on Rotation of the Directors
→ Reinforcement of the Responsible Management

Planning and Budget Committee
Chairperson: Non-Executive
Director
Composition: 4 Non-Executive
Directors, 1 Executive Director

Introducing Outside Directors
for Transparency and
Autonomy
Recommendation Committee
of Executives
Chairperson: Non-Executive
Director
Composition: 4 Non-Executive
Directors, 2 Outside (Civil)
Members

Planning &
Coordination Bureau
Classify/
Distribute

Annual
Semiannual
Performance
Report

Managing Department
Review/Respond to Action Plan

Candidate Qualifications
Basic Competence
· Extensive

business experience and
knowledge
· Ability to harmonize public and
corporate interests
· Ethical standard and responsibility
Distinct Competence
· Ability to create visions as part of a
decision-making body
· Vision and expertise in the field

IIAC has set the operational objectives and reinforced its performance management system. There are
Executive Recommendation Committee, and they report any legal and regulatory matters that require in-

Reinforcement of Activities

sub-committees under the board including the Budget Planning Committee, Audit Committee, and
depth review to the board. Thus, the board shares its responsibilities with its sub-committees to prevent
conflicts of interest.

Independence & Expertise of Non-executive Directors

There are 7 non-executive directors in IIAC who specialize in aviation management, marketing, security,

Efficient Operation

Rate of Revising Resolutions
Number of Proposals
& Comments

expert opinions and enhance interaction.

Increasing Support for
Board of Directors

develop an observer system between the Audit Committee and Budget Planning Committee to share

Operational Performance

As a result of enhancing the role of the Board of Directors, IIAC has achieved more effective operational

performance. The attendance rate for board meetings has increased to 96.5% (97.2% for non-executive

Timely Presentation of Business
Information
Enhancement of Advance
Review of Agenda

directors) on a 3-year average while non-executive directors are allowed to participate in the management
process (speech ratio: 85.1%) and demonstrate more effective supervision on management by ensuring
the rational revision of resolutions (rate of revising resolution: 21%).
Operational Performance
Classification
Number of Meetings
Issues for Deliberation/Reporting

2011

2012

2013

14

17

16

40/33

49/36

43/29

Rate of Advance Review (%)

100

100

100

Attendance Rate of the Board (%)

95.1

96.1

97.9

Attendance Rate of Non-executive
Directors (%)

96.7

98.2

97.2

Ratio of Non-executive Directors'
Statement (%)

89.4

91.5

85.1

Rate of Revising Resolution (%)

5.0

8.2
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Compensation & Evaluation

management, and the result is reported to them prior to the next meeting as part of the process.

based on the management plan. Whether they may serve consecutive terms is determined according

to evaluate their expertise and create greater transparency in the selection process. In addition to the non-

evaluation according to the KPI for strategies and vision accomplishment while their incentive is limited

fully qualified to give advice and guidance for corporate management. Their input is reflected in IIAC

The president of IIAC is evaluated based on the organization's evaluation and the performance evaluation

The Executive Recommendation Committee publicly selects all the candidates and conducts interviews

to the result, and their incentive is limited to 200% of the base salary. Executive directors are subject to

executive directors, IIAC appointed two external members including a female member to the committee

to 100% of the base salary.

members from 4 to 8 to ensure equal opportunity in the committee.

Increasing the Role of
Non-executive Directors

Meanwhile, IIAC has implemented a two-step deliberation process to improve the result of review and

accounting, economy, and law with extensive experience and know-how in their fields, making them

to maintain its independence in the recommendation process. IIAC also increased the pool of female

Attendance Rate
Suggestion Rate of
Non-executive Directors

for non-executive directors and employees to promote interactive communication and share opinions.

			
Monitoring of the Management and Promotion of the Transparent andOpen
Non-executive Directors
System of Command

Operational Objectives of Board of
Directors
Social Responsibility through
Reinforcement of Activities &
Practice

supervising business practices. To make sure that the board carries out its functions more effectively,

by improving communication channels with non-executive directors. Joint workshops are organized

			
Chief Policy Making Organization Deliberating and Deciding Items
Board of Directors
to be Considered

Chairperson: Non-Executive
Director
Composition: 2 Non-Executive
Directors, 1 Executive Director

The Board of Directors serves the role of making decisions on key strategies and policies while

At IIAC, it is made sure that the Board of Directors is operated in an efficient and proactive manner

- Structure of the Board of Directors

Evaluation Committee

Feedback Process

Offer
Feedback

and serves a supervisory role in its financial, environmental, and social issues. The board consists of

Operating System

Advice & Proposal from
Non-executive Directors
Advice 

(Unit: Cases)

3

2011
Proposal 

4

2012

5

2013

(Unit: Cases)
20
11
2011

12

2012

2013

Rate of Acceptance  (Unit: Cases)
(100%)
20
11
2011

12

2012

2013
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Evaluation of Significance and Key Issues
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The selection of major issues in writing a social responsibility report is one
of the detrimental processes for the effective and systematic reporting of the
various issues of social responsibility management. To draw the major issues
that must be considered for the corporation’s management activities, the
procedures suggested by ISO 26000 were used in evaluating the inside and
outside environments, and the most material issues to the corporation and the
stakeholders were selected and reported.
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Identification of Key Issues
(5 being the highest)

4.70

I. Company Profile and Strategy

Significance to Stakeholders

❶

❶

❷

II. Being Global Airport Leader
⓮

❺

III. Investing in Our Society

❹
❸

❷❸❹❺❻❼❾❿⓬⓭⓯⓰⓱⓴

❻

Materiality Test Process

4.20

STEP1

STEP2

STEP3

Recognition of Social Responsibilities

Participation of Stakeholders

Evaluation of Significance

Media Analysis
bench marking
Trend & Impact Analysis
Level of Compliance with ISO 26000

Interview with Stakeholders
Survey for Stakeholders
Stakeholders' Committee

Identification of Key Issues





❽
 ❿❾

 




⓳
V. Acting Responsibly and Reliably
❽⓲


 Trend: External

economic, social, environmental
issues to which IIAC is subject


3.70

STEP 1

Significance to IIAC

4.00

4.35

 Impact: Economic,

social, environmental issues
on which IIAC has external influence

4.70
(5 being the highest)

bench marking

Media Analysis
To understand how its social
responsibility programs are
recognized by the media, IIAC
has analyzed 3,941 articles
from January to December,
2013.

IV. Creating Green Airport

➐

IIAC has identified some key
issues related to its business
practice by conducting analysis on sustainability reports
of both domestic and international corporations based on
individual issues and GRI performance indicators.

Trend & Impact Analysis

Level of Compliance with
ISO 26000

IIAC has conducted a survey
of its employees to identify
the issues that are related to
sustainability in terms of their
trend, impact, and internal
capabilities.

Based on the tool developed
by the Ministry of Knowledge
Economy to identify the level
of compliance with ISO 26000,
IIAC has diagnosed the level
of its social responsibility
activities and identified the
issues we need to work on.

STEP 2
Interview with Stakeholders
IIAC has conducted in-depth interviews
with six experts who represent the fields
of law, finance, and business operation
to identify the key issues of its social
responsibility activities.

Survey for Stakeholders
IIAC has conducted a survey of its key
stakeholders including employees, customers, business partners, government,
and local communities to collect feedback
on its social responsibility activities. The
survey took place from May 16 to June 3,
2014, and IIAC has incorporated what we
learned in the evaluation of significance.

Stakeholders' Committee
IIAC has organized a meeting of experts
and professionals from various fields
to gather their opinions on its social
responsibility activities and discuss the
directions for the future. Since 2012, the
meeting of Stakeholders' Committee has
been held twice a year meeting to share
their opinions on key issues and how they
are reflected in practice is stated in the
report.

STEP 3

No.

MATERIAL ISSUES

BOUNDARIES

MATERIAL ASPECTS (GRI G4)

Inside the
organization

Outside the
organization

❶

Corporate transparency (ethical practice)

❹

Anti-corruption

○

❷

Safety of product/service (responsibility)

❷

Customer Health and Safety

○

○ (Business Partners)

❸

Shared growth with business partners

❶

○

○ (Business Partners)

❹

Customer satisfaction on product/service

❸

Product and Service Labelling

○

❺

Diversified and increased customer demand

❻

Product and Service Labelling

○

❻

Health and safety of customers

❾

Customer Health and Safety

○

❼

Customer information protection

New

Customer Privacy

○

❽

Anti-corruption



Anti-corruption

○

❾

Contribution to local communities

❼

Local Community

○

❿

Potential impact on local communities

❺

Local Community

○



Employees' rights and importance of their roles



⓬

Compliance with product/service regulations



Compliance(Product Responsibility)

○

⓭

Protection and security control of customer information



Customer Privacy

○

⓮

Financial performance (revenue, pension, government subsidy)



Economic Performance

○

⓯

Compliance with social laws



Compliance(Society)

○

⓰

CSR for supply channels (environmental, safety, labor, and human rights issues) New

⓱

Compliance with marketing regulations (customer communication)

⓲

○

○

New

Marketing Communications

○

Market position (e.g. employment, wage, purchase)



Market Presence

○

⓳

Environmental protection (e.g. air, water, soil)

❿

⓴
Identification of Key Issues

Consumers' demand for healthy, eco-friendly and SR practices



Compliance with environmental laws

The evaluation of significance is conducted in terms of two aspects as specified by ISO 26000: Relevance and Significance. In the first
phase, IIAC has identified 42 issues out of 102 based on their relevance to sustainability. Then, IIAC has rated the issues and selected 23
of them that had at least 4 out of 5 in terms of their significance. In addition, the influence of these key issues on the stakeholders on the
IIAC's value chain has been identified by applying the boundary specified by GRI G4.




○ (Business Partners)

○

New

○ (Business Partners)

○



Compliance(Environmental)

○

Employee benefits and rights (work-life balance)

New

Employment

○

Energy consumption

New

Energy

○

※E
 ach number at the end indicates the rank determined in the previous year, and the issues selected in this year's evaluation are marked with <New>.
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Evaluation of Social Responsibility Management
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-

4 Strategic Objectives of Social Responsibility

IIAC is making sustainable progress by demonstrating a strong commitment
to ethical practices and social responsibility based on communication with
stakeholders. To manage its social responsibility activities more efficiently and
maximize performance, IIAC has established detailed guidelines for four key CSR
objectives including global airport specialist, respected and ethical business
practices, and eco-friendly airport operation with low carbon emission. Each
year, IIAC’s progress is measured to maintain the highest level.
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Eco
f r ien
dl y
Gr e
en
A ir p
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t
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p or a
tion

L ea
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A ir p g
o
S pe r t
ciali
st

Trus
te d
Ethi
c al
Cult
ur e

◯ Poor (50% or lower), ◐ Fair (50-90%), ● Good (90% of higher)

SR Key Issues

Main Stakeholders

• Safety of product/service (responsibility)

• Customer satisfaction on product/service

• Customer information protection

• Protection and security control of customer
information

Employees
Customers

Global Airport Specialist

Business partners

5,993

6,295

6,528

6,539

100.2

●

6,850

EBITDA

9,905

10,502

10,500

10,569

100.7

●

10,900

1

1

1

1

100.0

●

1

(100 million won)

14,966

15,817

15,980

16,029

100.3

●

17,000

Number of domestic passengers

(10,000)

3,454

3,835

4,028

4,079

101.3

●

4,400

International cargo

(10,000)

254

246

250

246

98.4

●

245

Number of transit passengers

(10,000)

• Energy consumption

Local community

• Compliance with social laws

• Employees' rights and importance of their roles

(100 million won)
(Grade)

Employees
Business Partners

(Minutes)

National Corporation earning
citizens’ respect

Business Partners

Pro-environmental Green
Airport

Government

105.0

●

830

2.0

4.0

5.0

125.0

●

18.5

105

96

94

77

81.9

◐

82

AA

AA

AA

Excellent

100

●

Excellent

19/12

19/12

19/12

19/10

100

●

40/25

0

100

●

0

Safety measures alerted

(Cases)

5

4

4

3

125.0

●

3

Hours of employee’s volunteering work

(Hours)

3,077

4,748

5,458

7,787

142.7

●

9,020

429

163

136

79

58.1

◐

162

25,222

29,398

30,000

34,679

115.6

●

35,000

4.1

4.5

4.7

4.6

97.9

●

4.7

(100 million won )

Educational satisfaction of employees

(Numbers)
(On the scale of 5)

GWP index

(Points)

89.0

94.0

95.0

96.0

101.1

●

95.0

Security and safety accidents

(Cases)

0

0

0

0

100

●

0

breach of fair trade accused by the external agency 

(Cases)

0

0

0

0

100

●

0

(Points, Grade)

82.9

95.7

Good

Good

100

●

Good

(TJ)

2,934

3,148

3,215

3,104

103.5

●

3,169

164,561

167,754

179,376

167,396

106.7

●

175.584

94

94

94

93.2

99.1

●

92.6

32,931

53,600

72,690

75,091

103.3

●

104,860

A

A

A

A

100

●

B

Greenhouse gas emissions
Purchase of pro-environmental goods

(tCO2)
(%)
(Numbers)

Analysis of public corporations’ management performance (Grade)

Ethical culture worthy of trust

771

0

Replacement of LED lights (total of replacements)

Employees

734

0

Consumption of energy

Employees

686

0

Result of creating civil job opportunities

• Corporate transparency (ethical practice)
• Anti-corruption

(%)

566
basic design
75

(Cases)

Result of assisting shared growth

• Compliance with environmental laws

(Rank)

Goals
for 2014

Air travel accidents

Total of donations for social service works

• Market position (e.g. employment, wage, purchase)

• Environmental protection (e.g. air, water, soil)

(100 million won)

Time required for departure/entry

• Shared growth with business partners

• Employee benefits and rights (work-life balance)

WLU(10,000)

Level of customer satisfaction for the corporation

• Compliance with marketing regulations
(customer communication)

• Contribution to local communities

Outcome
of 2013

Profits made in overseas market

• Consumers' demand for healthy, eco-friendly,
and social practices

• Potential impact on local communities

Goals
for 2013

Process of 3 stages of basic airport design

• Financial performance (revenue, pension,
government subsidy)

• CSR for supply channels (environmental, safety,
labor, and human rights issues)

Outcome
of 2012

Sales

• Health and safety of customers

• Compliance with product/service related
regulations

Outcome
of 2011

Ranking in ASQ 

• Diversified and increased customer demand

Rate of
Accomplishment (%)

Indexes of Outcome (Unit)

SR Goals

(Points)

AAA (96.0)

AAA (97.5)

AAA (98.0)

AAA (96.4)

100 (98.4)

●

AAA (97.0)

Anti-Corruption and Civil Rights Commission Level of
integrity (total)

(Points)

Excellent
(9.09)

Excellent
(8.96)

Excellent
(9.00)

Excellent
(8.56)

100 (95.1)

●

Excellent (8.80)

Ethical Management Index

(Points)

92.4

93.0

93.5

93.3

99.8

●

93.5

KoBEX SM
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Finance/
Accounting
Team

Being a

Global Airport Leader
Promoting Mutual Growth

Key Issues

Man
Ass ageme
essm nt
ent
Team

·F
 inancial performance
(revenue, pension, government subsidy)

tion
Aviaeting
k
Mar am
e
T
Logistics
Marketing
Team

In the midst of the global recession and financial crisis, IIAC has maintained strong

Organization

momentum in business operation while setting a new vision to grow into global hub
airport and world's best public corporation and preparing for the next 20 years. Using

Co
Planncessi
ning on
Team

its marketing strategies as a foundation for sustainable growth, IIAC has made a
commitment to overseas business operation and new airport city development project.
As a result, the business has been notably profitable for the past 10 years, and IIAC has

ort
Airp Team
g
nin
Plan

managed its debt and financial stability. The corporation
will continue to take decisive steps towards global
leadership and excellence in the airport industry.

Ove
Busrseas
ines
s
Team

Accomplishments

EBITDA*

KRW

ect
Projpment
elo
DevTeam

1,056.9B

*EBITDA: Operating Profit + Depreciation

Sales Revenue

KRW

1,602.9B

Number of Transit Passengers

7.71M

Concession Sales Revenue

KRW

2,161.7B

3-phase Project Completion Rate

5.0

%
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Business Performance

34
-

Airport Operation Performance

In 2013, Incheon International Airport reached 41.48 million passengers (7.71M transit passengers) and set a new record for annual passengers,

Incheon International Airport is a leading hub airport in Northeast Asia, achieving
3rd Place in international cargo transportation and 9th in passenger transportation.
Instead of settling for its present success, IIAC is continuing the efforts to take
business operation to the next level based on its experience and success.

35

thanks to the growth of LCC and a dramatic increase in Chinese tourists and transit passengers. IIAC is currently accommodating 88 airlines

that fly to 182 destinations, including 7 new airlines and 17 new routes. 2,460,000 tons of international cargo has been transported, a 0.3%
increase from the previous year, shifting the momentum to the upward trend for the first time since 2010.
Air Transportation
International Flights
(Unit: 10,000 flights)

Creating Financial Values
Business Performance

Passenger

International

Transit

4,148

771

27

In 2013, IIAC recorded sales revenue of KRW 1,602.9B and current net income of KRW 472.1B, continuing
its surplus of 10 years. The debt ratio has been reduced from 166% at the beginning of operation to

25

23

40%, thanks to strong risk management and value creation initiatives. The corporation is ensuring the

3,506

(Unit: 10,000 people)

3,897

566

Cargo

(Unit: 1,000 tons)
Trans
shipment

International
2,539

686

2,464
2,457

1,175

1,158

1,097

effectiveness of the financial management system by linking its business objectives with long-term
financial plans. By reinforcing its financial management system for major investments, such as the 3rd

2011

phase construction, and being flexible to changes in business environment, the corporation will ensure

2012

2013

2011

2012

2013

2011

2012

2013

2011

2012

2013

2011

2012

2013

the soundness of its finances.

Overseas
business

Growth

2014
Social Responsibility Report

2011

2012

2013

Debt Ratio

62.7

51.9

40.2

Current Ratio

31.5

52.5

31.0

Borrowings to Assets

23.4

19.2

13.7

5.6

7.8

12.1

Operating Profit to
Net Sales

48.3

50.4

50.8

Net Return on Sales

24.1

31.6

29.5

Net Return on Assets

4.7

6.4

6.1

Net Return on Equity

7.8

10.1

8.8

Increase in Sales

13.0

5.7

1.3

Increase in Operating Profit

6.9

10.4

2.1

Increase in Net Profit

16.2

38.4

-5.5

Increase in Assets

0.6

1.7

-1.5

16,029

16,029

15,817

14,966

46

40

31

60

81

105

(Unit: KRW 100M)

Total

Interest Coverage Ratio
Profitability

employees, business partners, shareholders, investors, government, and local communities.

Creation and Distribution of Economic Values in 2013

(Unit: %)

Stability

IIAC works with the stakeholders towards making the airport into a global hub and shares the financial values IIAC has gained with its

Misc.

Financial Indicators
Classification

Distribution of Economic Values

1,824

8,220

8,098

7,754

Total Revenue

Rental/utility

1,712

Commercial

2,973

3,031

Concession
51%

(Unit: KRW 100M)

Non-air Transportation

Operation

2,889

Revenue
Structure

Passenger
transportation
18%

Passenger
transportation

2,754

Airport
Operation
19%

2,906

Rental /
Utility
11%

■ 2013

Air Transportation

2,475

Overseas
Business
1%

■ 2012

1,813

■ 2011

Revenue Structure

18.3%

17.5%

Customer

Employees

Business Partners

Shareholders
& Investors

Selling Administrative
Expense
2,928

Outsourcing Cost**
2,810

16.6%

29.4%

Taxes, Public Dues
and Corporate Taxes
2,655

Miscellaneous

Local
Communities

Earned Surplus
4,721

* Labor Cost: Basic pay + allowances + severance pay + employee benefits
** Outsourcing Cost: Airport operation is labor intensive, creating more than 6,000 jobs.

Being a Global Airport Leader

Investing in Our Society

Creating a Green Airport

Acting Responsibly and Reliably

20 Overview of the Corporation
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44 Customer Satisfaction Management

56 Eco-friendly Airport with Low-carbon
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06 Special Report Ⅰ:
Participation of Stakeholders

14 Special Report Ⅱ:
Stakeholders Committee 2014

26 System of Command

28 Evaluation of Significance and Key Issues
30 Evaluation of Social Responsibility
Management

38 Reinforcement of Foundation for Future
Growth
40 Building Infrastructure for Hub Airport
41 Risk Management

0.5%

Donations 79

Company Profile and Strategy

36 Emergence as Hub Airport

4.2%

Government

02 CEO Message

24 Social Responsibility Management and
Strategies

7.8%

Dividends 1,248
Interests 675

Introduction
04 2013 Highlights

5.7%

Labor Cost*
913

48 Shared Growth and Mutually Beneficial
Collaboration

50 Sharing Happiness through Social Service

59 Minimum Impact on the Environment

66 Organization and Management of
Human Resources

Appendix
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78 Application of GRI G3.1 and ISO 26000
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Emergence as Hub Airport

Hub of Air Logistics in Northeast Asia

37

To gain a competitive edge and become the hub airport of Northeast Asia, IIAC is
expanding its passenger and cargo transportation network.

had to deal with the falling demand for cargo transportation as production facilities moved overseas and IT

-

To expand its transportation network, IIAC accommodates new airlines and routes while adding more

flights and increasing capacity for the existing routes. By doing so, IIAC has made flight schedules more

convenient for passengers and increased flight demand. IIAC is also working on new products and joint
promotional offers with airlines and business partners to attract international transit passengers.
- Action Plan

Accommodate new airlines and routes

Strategy
planning

Implementation
of strategies
2012

Strategy planning

Strategies for increasing transit
passengers through analysis

Expand air transportation
network
1. Attract

new target transportation
routes
2. Develop transportation items
3. Provide incentive for cargo
transporters

Increase in passengers and
transit passengers

Marketing strategies for expanding
target airlines and routes

Attract target
airlines

Improve
incentive
system

Increase
collaborative
efforts

Develop
nighttime
special offer

Increase
traffic right

2013

Expand
network

New Airlines
5

Build a logistics hub in Northeast Asia

Strategic goal

Attract manufacturing/
delivery companies
1. Attract

target manufacturing/
delivery companies
2. Improve FTZ environment
3. Provide incentive for logistics
companies

Competitive Advantages in Air Transportation

IIAC designated and established its target routes to China and America and connected to 4 destinations
in China, 3 in Japan, 2 in America, and 1 in Russia, creating about 21,200 tons of traffic and about 1.6 tons

229,580

2011

- Action Plan

Expand transportation network

Number of Flights

254,037

delivery companies within its airport logistics center to create values and strengthen its position as a

Implementation
of strategies

Strategic goal

271,224

devices became smaller. IIAC is expanding its air transportation network while attracting manufacturing/
logistics hub in Northeast Asia.

Expanding Transportation Network

Flight Data

Due to the global recession and high oil price, cargo transporters were faced with tough challenges and

7

and refueling charges as an incentive to build a foundation for sustainable growth. As a result, IIAC’s

cargo traffic in 2013 amounted to 2.464 million tons, a 0.3% increase from 2012, shifting the momentum
to the upward trend for the first time since 2010. These efforts were recognized by two of the most

Increase demand for air
transportation

prestigious cargo traffic awards, the Airport of the Year by Air Cargo Week 2013 and Air Cargo Excellence
Awards – Excellent Cargo Airport in Asia by Air Cargo World.

Build infrastructure for network and create demand for air transportation

4

of new items including mushrooms and strawberries. In addition, IIAC offered a 10% discount on landing

Promotion of Airport Logistics Center

To create new demand for air transportation, IIAC has designated target manufacturers and transporters

to attract them into the Airport Logistics Center and carried out marketing activities tailored to their

Addition of New Airlines & Routes
2011

2012

2013

In 2013, IIAC added 7 new airlines, a 75% increase year on year, with 17 new flights and routes. As a result,

264,586 international flights were made, which is a 6.7% increase from 2013, setting a new record for
annual flights. The addition of American Airlines and Incheon-Seattle flights by Delta Air Lines helped the

New Routes

corporation gain the upper hand in the industry.

26
17

16

2013

182
174

2011

and transit sales kits, free tours for transit passengers, and cultural and art performances. For flights

connecting America-Southeast Asia and America-China, IIAC established mid and long-term marketing
strategies to increase transit passengers. In 2013, IIAC accommodated a record number of transit

Total Routes

176

2012

Cargo Transportation

Meanwhile, IIAC is trying to improve the business environment for its resident businesses in response

Cargo(DOM+INT)

passengers (7.71M) and were recognized by various awards for its innovative marketing activities,

including Aviation Marketing Grand Prize by the World Route Development Forum, Airport of the Year by

2,464,385
2,456,724

a parking lot and fitness facilities for those working in the logistics center and enhanced their level of
satisfaction

New Airport Logistics Center Program
Rate of
Occupation

Logistics Center 1
Logistics Center 2

Level of Satisfaction

2011

2012

2013

63%

75.6%

81.2%

Completed in Feb. 2012 (Opened in June)
None

62.6

27.2%
69.2

2011

2012

2013

Transshipment Cargo  (Unit: Tons)
1,175,840
1,158,404

CAPA, and Best Asian-Pacific Airport.

2013

(Unit: Tons)

2,539,222

for the cargo terminal parking space, IIAC has provided incentives for cargo traffic increase, and built

Marketing Activities to Increase Transit Passengers

and convenience facilities including marketing for passengers on nighttime flights, transit packages,
2012

were launched. This led to an estimated increase of 10,000 tons of air cargo traffic.

to the falling air traffic demand and rising oil price. In addition to lowering the land lease and the charges

To attract more transit passengers, IIAC has planned joint promotional events with airlines, concessional

2011

needs. In 2013, delivery centers of STATS ChipPAC, Johnson Matthey Catalysts, and SJ International

1,096,515

Transportation

2011

2012

2013

Passengers (DOM+INT FLT)

35,062,366

38,970,864

41,482,828

Transit Passengers

5,662,722

6,856,046

7,710,250

2011

2012

2013
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Reinforcement of Foundation for Future Growth
As a foundation for sustainable growth and global airport corporation, IIAC’s focus
is on concession operation, overseas business, and the Air City development
project, which will increase non-aeronautical revenue and create more demand
and jobs in the future.

negotiator for the Duhok Airport operation project in Iraq, which is expected to generate long-term

revenue. Diversifying its overseas business portfolio from the existing consulting project to overseas BOT

project and consignment operation project, IIAC is strengthening the foundation for sustainable growth
in the future.

IIAC has expanded its consulting business portfolio in overseas market to include professional consulting

planning project, which is a part of the Philippines’ national master plan, making a strong debut in

strong global performance. In order to maximize the operational values of the commercial facilities, IIAC
carried out marketing campaigns targeting specific customer groups and tailored its brand structure to

Total amount 

2012

Period

BOT

USD 1.4 billion

Selected as a primary
negotiator

Project

Dohuk Airport
in Iraq

Airport operation
and maintenance

USD 135 million

Selected as a primary
negotiator

passengers comprised 40% of the total passengers, yet they accounted for 50% of the total duty-free

Jakarta Airport
in Indonesia

Airport expansion
(PMC)

USD 3.2 million
(31% share of the
project)

Jul. 2013 - Dec. 2015

amount per person in 2013, receiving numerous awards including Best Duty-free Stores by Business

Philippine Airport

Consulting service
for planning airport
development project

Approx. KRW 2.7billion

Dec. 2013 - Jun. 2015

international passengers have also been on the rise, with 28% growth on average for the past 4 years. In

2013, the growth exceeded 50%, setting a new record. This result is significant considering that foreign

sales. With record duty-free sales, Incheon International Airport won First Place in the duty-free sales
Traveler for 4 consecutive years and Airport of the Year in Duty-free Shopping by Frontier.

(Unit: USD 1M)

65.5

Description

2011

2012

Commercial Operation
Concession Sales*

(Unit: KRW 100M)

21,617

21,455

18,700

9,713

9,098

Best Duty-free Store Prize
- Business Traveler

6,950

■ 2011

■ 2012

■ 2013

*Sales in duty-free shopping, F&B,
department stores, underground
operation, convenience stores, and
transit hotels.

Successful Air City Development
IIAC is currently carrying out the Air City Project that develops hotel, leisure and business facilities, and

shopping malls around the airport. With its easy accessibility to the airport, the project is expected to
increase the demand for air transportation, create jobs, and boost the local economy.

The corporation entered a partnership with a private investor in September, 2012 and undertook the 2nd

phase of IBC-I in 2013. IIAC then made changes to the master plan to improve the quality of the hotel and

IBC-I Phase 1

convention components. As a result, the project budget increased by KRW 900B from KRW 662.1B to

KRW 1,587.1B. We are now working on its designs with the target opening in 2017. The expected benefit
to the local economy includes about 3,000 new jobs. Meanwhile, IIAC is working diligently with KOTRA to

find investors for the development of the world-class multi-entertainment complex in the IBC-II zone. In
May, 2013, investors for two in-flight facilities were secured with a budget of KRW 25B.

In addition, the construction of a hotel with 372 rooms began in May, 2013, along with the BMW driving
center in June for the first time in Asia. The aircraft maintenance facilities (B-1) for Asiana Airlines opened
Won the Airport of the Year in
Duty-free Shopping
- Frontier Awards

Air Star Avenue

Overseas Business
Diversification of Overseas Business Models

With its reputation of maintaining the First Place in ASQ Service Quality Award for 9 consecutive years,

IIAC exports its know-how in the areas of construction and operation. IIAC has formed a consortium

in July with an estimated lease of KRW 2.5B in year (KRW 1.1B in 2013). Thus, IIAC is building a strong
foundation for sustainable sales performance with hotels and officetels in the IBC zone.
Air-City Development Overview

has been allocated to this 30 year project (50 years max.), and it is significant for IIAC to be the first
Korean corporation to participate in an overseas BOT project. IIAC has also been selected as a primary

Aerial View of IBC-ⅠPhase 2

(Unit: 1000m2)

Classification

IBC-I Phase 1

IBC-I Phase 2

IBC-II

IBC-III

Southern Reservoir

Land Area

165

330

3,274

161

151

Office, hotel, and
commercial service
for Terminal 2

Water-sports,
accommodation

Planning in
progress

Phase 1
(Gyeongjeong
Training Center):
under operation
Phase 2 (Hotel):
under construction

Main
Functions

Office, hotel, and
Multi-entertainment
commercial service Multi-entertainment
facilities
facilities
for Terminal 1

with domestic companies and was selected as a primary negotiator for the Hanthawadi Airport BOT

(Build-Operate–Transfer) Project in Myanmar despite fierce competition. A budget of KRW 1.4T

2013

Overseas Project Contracts in 2013
Budget

Duty-free Sales on Foreigners

17

71.2
48.4

Hanthawadi Airport
in Myanmar

result, the sales from Chinese passengers increased by 30% year on year. The duty-free sales from

2011

professional consulting business.

their needs. In response to the dramatic increase in Chinese passengers, a more favorable shopping
environment was created and promotional offers that actually benefit shoppers were provided. As a

15

More Opportunities for Overseas Business

we won the Jakarta Airport expansion project as a PMC in addition to Philippine airport development

In 2013, Incheon International Airport reached record concession sales of USD 2,161.7B thanks to its

Number of projects won(Unit: Cases)

10

service and created a solid foundation for growth. In cooperation with engineering companies in Korea,

Operation of Commercial Facilities

Overseas Business Performance

Progress

Hotels, officetels are
under operation.

Design in
progress

Seeking
investors

Aerial View of Southern Basin
Phase 2

2013
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Building Infrastructure for Hub Airport

Risk Management

41

IIAC is undertaking a 3-phase airport construction project to meet future demand
and gain a competitive advantage in the Northeast Asian market.

Corporate-wide Risk Management System

-

IIAC implements a corporate-wide risk management system in response to disasters, terrorism, financial

crisis, and falling demand that have critical impact on its business operation. Potential risks are classified
as Managerial risks and Operational risks and divided into 4 stages (Attention, Caution, Warning, Serious)

Green, Eco, and Smart Airport

based on its risk rating system with which the corporation deals with situations more effectively. In

To meet future air traffic demand and gain competitive advantages in the market, IIAC is undertaking a

under continuous monitoring.

includes the second passenger terminal, traffic center, and additional airport apron, as well as traffic

accidents, such as the Asiana flight crash and Sewol Ferry accident, to protect people's lives and prevent

addition, IIAC has established KRI (Key Risk Indicators) and organized teams to make sure that risks are

3-phase airport construction project. By 2017, about KRW 4,900B will be invested in this project which

Furthermore, IIAC conducts on-site training programs in response to terrorist activities and flight

facilities for a better accessibility. Once the project is completed, IIAC’s annual passenger and cargo

material loss more effectively.

million tons respectively, and this will further strengthen its position as hub airport in Northeast Asia. In

Corporate-wide Risk Management System

capacity will increase from 44 million passengers and 4.5 million tons to 62 million passengers and 5.8
addition, the project is expected to create about 93,000 jobs, and generate KRW 12,300B in production

2nd Passenger Terminal

Managerial
Environment

IIAC makes sure that user feedback and advice from on-site experts are incorporated into its design to

Overall Project Progress Rate
Accumulative

Classification

and KRW 4,800B in added-value.

(Unit: %)
5.0

ensure the project’s feasibility and objectivity. In addition, IIAC uses the latest 3D design simulation tool
(BIM, Simulation) to reduce the risk of delay and validate the operational efficiency of facilities. As a result,

Managerial
Risk

the corporation managed to save KRW 71.6B through the design performance review and KRW 113.4B
through VE on the project cost.

2.0

Meanwhile, the project will be developed based on operational know-how with the theme of Green, Eco,
and Smart airport that promote harmony between nature and construction, low-carbon emission, and
state-of-the-art ICT. To gain public support in the project, IIAC held a groundbreaking ceremony for the
second passenger terminal as a national event, organized a design presentation for local residents, set up

0.4
2011

2012

2013

promotional exhibition booths, distributed promotional materials, and launched promotional campaigns.
Thanks to strategic cooperation, IIAC has already exceeded its target progress rate.

Operational
Risk

KRI

Monitoring System

WLU Rate of Reduction

Continuous Management
· Management
Information System
· Financial Risk
Management System
· Integrated Operational
Center

Financial Risk

EaR Limit, etc.

Overseas Business

Risk in Investment
(Receipt of Progressive Amount)

Ethical Management,
Promotion, Conflict

Conflict (Group Petition)

Operation of Facilities

Blackout, Downtime, etc.

Flight Operation

Frequency of Failure, etc.

Disaster/Accident

Snowfall, Typhoon, etc.

Security
Communication
Operational Status

Death, Strike, etc.

Emergency Management
· Corporate-wide Risk
Management System
· Emergency
Management Team
· Accident Recovery
Center

*EaR (Earning at Risk): maximum risk allowed

Public Organization Reform Policies

In response to the demand for severe measures to be taken against moral hazards and budget-breaking in

the public sectors, the government announced a policy in December 2013 to reform public corporations.
Under this policy, IIAC is subject to strict control by the public authorities.

Green
Green landscape for the entire airport zone, build green
airport network, create green zone and waterfront area
within the terminal, and establish eco-zone
· The green area increased by 126% from 1,642,000m2 to
3,714,000m2

Green, Eco
&
Smart
Concept

Eco
Insulation of the terminal, natural lighting and ventilation,
renewable energy (ground hear/solar photovoltaic
facilities), low pollution vehicle parking lot
· Reduced energy consumption by 40% with 16% more
insulation

· Reduced air pollution with green and waterfront area
(70,000 → 110,000 trees)

After the announcement of the new reform policy, an emergency committee consisting of 11 executive officers has been organized, and
both management and labor recognized the urgency of the situation and the need for improvement. As a result, IIAC has announced the
decision to reform and came up with the following plans.

With the mindset that IIAC belongs to Korean citizens and that the staff of IIAC are managers whom the public has consigned the airport,
IIAC will make bold reforms on any irrational or complacent practices in HR, benefits, and overall management, and will always reflect
and review its actions to become a more trustworthy and sound public corporation.

First	IIAC will reduce benefits to 67% of the amount paid in 2013. A total of KRW 6.8B has been spent for employee benefits in
2013, which amounts to about 6.81M per employee. This year, the benefits per employee will be reduced KRW 4.23M per
person (38% reduction), which will be a total of 4.6B (33% reduction) on employee benefits.

Smart
Multi-purpose aircraft stands
(2 remote stands →

Build a stable power operation
system

Improve the checked baggage
search system

Introduce A-CDM to share aircraft
travel time

4 remote/de-icing stands)

- Emergency

power supply improves
by 70%, integrated operation of
UPS, binary power operation
system

- Single → Separate system

Carbon emission reduced by
263 tons/day

Saved time and fuel cost during
de-icing

Reform Measures to be Taken

UPS reduced manpower requirement
(13 → 6)

Saved manpower cost
(KRW 1.8B/year)

Operational punctuality improved
by 15%
Fuel cost reduced by KRW 35.4B/year

Second	IIAC has made necessary changes to 3 out of 19 items that the government specified in its guidelines, including
rescission of long-term service gifts, English camp, and the deletion of clauses in collective agreement that infringes upon
management and HR rights. For "the exception of incentive payment when estimating severance pay", IIAC will try to
reach an agreement with labor through mutual understanding and coordination.
Third	IIAC will comply with the 10 voluntary reform items, including executive officers’ partial returning of their salaries, 15%
reduction from current cost, 20% reduction from overseas business trip expenses, and 20% reduction from operating expense.
Fourth	resources saved through this reform will be reinvested to the Shared growth Program for Business Partners, the focus of
which is on improving the quality of life (e.g. holidays, congratulations/condolences) as well as education and medical programs.
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Investing in Our Society
Working with People
IIAC strives to achieve the highest level of customer satisfaction in the aspects of service
quality, safety, and security. Fair competition and shared growth with its business
partners are promoted while it is sure that IIAC’s corporate policies and systems are in
line with its vision for sustainable future. In addition, the corporation is actively involved
in social responsibility activities, making contributions to local communities and
creating values for business partners and stakeholders. The corporation will continue
its commitment to the best business practices and put public values first to fulfill its

Key Issues
· Safety of product/service (responsibility)
· Customer satisfaction on product/service
· Compliance with product/service regulations
· Health and safety of customers
· Diversified and increased customer demand
·C
 ompliance with marketing regulations
(customer communication)
· Consumer's

demand for healthy, eco-friendly,
and SR practices
· Protection

and security control of customer
information

Organization

social responsibility.

Operation
Management
Team

Ope
r
Planation
ning
Team

· Shared growth with business partners
· CSR

for supply channels (environmental, safety,
labor, and human rights issues)
· Social contribution to local communities
· Potential impact on local communities
· Compliance with social regulations

Social
Contribution
Team

CS ent
gem
a
ManTeam

Sha
g red
Manrowth
age
men
Team
t

ICT
Planning
Team

e
ourc
Res tract
Conam
Te

ty
Safe
e
r
i
F eam
T

Sec
urity
Team

Accomplishments
Non-stop Navigation Safety Operation

110,000

hours

9

19

departure

10

min. arrival

min.

Satisfaction Rate for Business Partners
Mutual Growth Program

Winning First Place in ASQ

for

Average Departure/Arrival Process Time

97.4

consecutive years

Employees' Social Service

7,787

hours

New Jobs Created

%

34,679
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Counter-terrorism Training
Counter-terrorism Training
(once a year)
-H
 ostage/bio/chemical/explosive
situations
North Korea
Inspection of readiness against
terrorism (once a year)
-F
 ield operation manual
(infiltration, exposure to radiation)
Counter-terrorism measures
(once a year)
-R
 esponse system again terrorism in
airport
Explosives Training
Joint explosive training with police
(3 times a year)
Joint explosive training with the police
(3 times a year)
-D
 etection and initial response
measure
Joint biochemical training with
customs and quarantine (twice a year)
-C
 ounter-terrorism (powder)
-Handling toxic gas and explosives
Korea-U.S. joint explosive handling
training (once a year)
-H
 andling improvised explosive
device
Runway recovery training (once a year)
- Ulchi

training for runway explosion
recovery
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Customer Satisfaction Management

Securing Highest Level of Aviation Safety

Incheon International Airport provides the optimum service to its customers
through safer and faster operation. The goal is to exceed their expectation in every
aspect of the operation

Despite the highest level of security compliance, Incheon International Airport had conducted the second

security check for liquids at the boarding area. At the 2nd Korea-US Aviation Security Cooperation Group,

IIAC demonstrated the highest level of its security management and the U.S. offered the trial program that
applies less restriction on liquids. To make flights to the U.S. more comfortable, an exclusive liquids check
counter has been created at the transit area, removing the second security check for passengers flying
to the U.S. for the first time in the world.

since its operation.

Due to the increasing number of transit passengers during peak seasons, waiting time has increased

and necessary improvements were required in security services. In consideration of the transit process,

transit areas in the passenger terminal were integrated and the number of waiting lines was increased
by four times while the security counters increased from 4 to 10. For more efficient screening for liquid
explosives, 6 more security systems including 2 X-ray systems were added, and as a result, the processing
time was reduced by 22% and waiting lines remained shorter than 10m during peak time.

As one of the largest public and national security facilities accommodating more than 40 million people in

a year, Incheon International Airport has established a complete security system in response to terrorism

was recognized by the U.S. and Australian governments as an airport with the highest level of aviation

security and security service according to their Airport Assessment Program. The U.S. Transportation

Security Administration certifies that Incheon airport complies with the international standard in all areas
(203 items) while the Roads and Traffic Authority in Australia acknowledged the excellence of IIAC’s
aviation security control and training program.

IIAC carries out many efforts to maintain the highest level of security management and customer-centric

service. In response to infringement of human rights and inconvenience in air travel, the "First Smile! Last
Smile!" campaign and training programs for security personnel has been launched as part of its efforts
to improve security service.

2012

2013

Plane Crash with Birds
(Unit: Cases/10,000 Flights)

Traffic Control Program

0.12

In response to continued climate changes and adverse weather conditions such as heavy snow and

0.18

cold wave, IIAC has formed a collaborative process with control service, airlines, and ground handling

2011
Aviation Accident 

2012

2013

(2011~2013)

0

Airport with the Highest Level of Safety

Airports Council International (ACI) recognized the excellence in operational safety of Incheon International
Airport and awarded APEX (Airport Excellence in Safety) Safety Review for 3 consecutive years for the

first time in the world. As an airport that leads the industry in safety, IIAC actively provides technical
consultation and reinforces its leadership position in aviation safety.

IIAC has developed its own airport simulator to train staff as part of its advanced technical solutions. For

the first time in Korea, IIAC control simulator features 9 seats and a 270 degree screen to simulate adverse
weather conditions and abnormal situations. We will continue to develop training programs and create
demand in both domestic and international markets.
Disaster, Safety & Climate Changes

IIAC has reorganized its crisis response program and improved its disaster control system. It included

the 3-phase airport facilities in its existing integrated operation system and restructured the accident

recovery base to facilitate the reporting process and initial response. Having reorganized emergency
plan, crisis response manual, and SOP/OCP enabled us to increase training programs and take a

corporate-wide approach to our response to crisis. Meanwhile, IIAC maintains the highest grade in the
disaster management evaluation by the Ministry of Security & Public Administration for 4 consecutive
years and received the Commendation from Minister in 2013.

In response to climate changes, mid and long-term plans were established to ensure a high level of safety

and IIAC’s response to heavy snow during winter was improved by increasing the snow clearing zone by

Training Programs for Security Personnel in 2013

41%. As a result, we are able to reduce takeoff times by 25 minutes and received the highest mark in the

CS

Security
Check

Aviation
Security

Job

Counterterrorism

Total Hours (Hr.)

5,147

9,832

11,004

72,840

2,032

Hours per Person (Hr.)

3.14

70.72

40.47

5.93

6.95

Total Hours (Hr.)

108

928

-

648

108

Hours per Person (H)

12

8

-

72

27

snow response inspection by the Ministry of Land, Infrastructure, and Transport.

Introduction

Company Profile and Strategy

Being a Global Airport Leader

Investing in Our Society

Creating a Green Airport

Acting Responsibly and Reliably

02 CEO Message

20 Overview of the Corporation

34 Business Performance

44 Customer Satisfaction Management

56 Eco-friendly Airport with Low-carbon
Emission

64 Ethical Culture Earning Respect

14 Special Report Ⅱ:
Stakeholders Committee 2014

0.48

Development of Airport Simulator

Enhanced Aviation Security and Security Standard

06 Special Report Ⅰ:
Participation of Stakeholders

0.73

0.30

waiting time due to delays in flight operation were minimized.

breaches in advance, IIAC maintains the highest level of security at all times. Thanks to these efforts, IIAC

2014
Social Responsibility Report

result, IIAC reached the impressive milestone of operating 2.4 million flights without accidents for 13 years

2011

companies and shares information to adjust traffic load. As a result, take-off times were reduced and

Integration of Transit Area

04 2013 Highlights

(Unit: Cases)

chance of accidents and designated them as special safety control zones while applying restrictions on

safety service at ICAO CAT-IIIb level to ensure operational safety in adverse weather conditions. As a

and national emergencies. By keeping the equipment up-to-date and identifying potential security

Security Check

0.64

and vehicle/equipment operation, and the risk of accidents, IIAC has identified the areas with a high

facilities and achieved 110,000 hours of non-stop operation. In addition, IIAC provides the operational

No Second Security Check for Passengers Flying to the U.S.

Security
Inspectors

Ground Accident 

and comprehensive management of operational and safety facilities. In response to increasing air traffic

any risk factors such as climate changes and deterioration of facilities through maintenance of safety

Fast, Accurate and Convenient Aviation Security

Security
Guards

IIAC has achieved the highest level of safety and maintains operation without accidents through efficient

faulty equipment and improving animal transportation procedures to prevent accidents. IIAC has removed

Realizing Flawless Aviation Security

Training Programs

Aviation Safety Performance

Zero Accidents

24 Social Responsibility Management and
Strategies
26 System of Command

28 Evaluation of Significance and Key Issues
30 Evaluation of Social Responsibility
Management

36 Emergence as Hub Airport

38 Reinforcement of Foundation for Future
Growth
40 Building Infrastructure for Hub Airport
41 Risk Management

48 Shared Growth and Mutually Beneficial
Collaboration

50 Sharing Happiness through Social Service

59 Minimum Impact on the Environment

66 Organization and Management of
Human Resources

Appendix
72 Results of Social Responsibility Corporate Management

74 Third Party Assurance Report

76	Report of Performance and Results of ISO 26000
78 Application of GRI G3.1 and ISO 26000
82 UNGC Advanced Level
84 Awards & Membership

86 GRI Application Level Check Statement
87 Questionnaire for Readers
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Administration of Convenient and Differentiated Service

Improving Customer Satisfaction through Reinforcement of CS

Expedited & Convenient Departure/Arrival Service

CS System & Organization

In response to the increasing demand for air transportation and departure/entry facilities, IIAC provides

47

expedited and convenient departure/arrival service. As more passengers fly at 8:00 a.m., we made sure
that airport rail, check-in service, departure gate, duty-free shopping, and convenience facilities are fully

operational during that time and installed more self-check-in and automated departure/arrival system to
accommodate the needs of passengers. Meanwhile, its passenger flow management system provides

traffic information in real-time and helps us distribute passengers more effectively during busy hours. As

a result, IIAC kept the average departure time to 19 minutes and the entry time to 10 minutes despite the

Number of Passengers (Unit: 10,000)
3,897

3,506

4,148

Departure

2013

(Unit: minutes)
19

19

19

times with high congestion. The service allows them to skip the line for security check and immigration

process. As a result, they can save up to 44% of the waiting time at the airport while other passengers can
save 8% of their time as 8.4% of the passengers are distributed to staff. Meanwhile, the service for socially

parking facilities. Supervision was also added on handicapped parking zones and discounts were

offered on parking rates for socially vulnerable groups while operating vehicles with wheelchair support.

IIAC will continue to do its best to protect the rights of socially vulnerable people and make facilities more
handicap-friendly.

World-class Transportation Service
2011

2012

Entry

2013

(Unit: minutes)
12

12

10

IIAC has implemented Lean 6 Sigma to identify the areas of improvement and maintained the highest

level of baggage handling accuracy (mishandling rate of 10PPM) with a near perfect facilities operation

2012

2013

The corporation expects to save KRW 2.1B in cost and ensure a stable supply of parts and technical
system.

2011

2012

10

2013

Damaged Baggage(Unit: Per 1 Million)

2011

3

2012

2013

222

* Airport Professionals:
IIAC, business partners
** Non-airport Professionals:
outside companies/organizations

corporate-wide collaborative platforms based on which we can gain competitive advantages in the

industry. As a result, we achieved the AA rating in customer satisfaction survey as a public corporation
for 5 consecutive years in addition to being honored as the Best Airport in the World by Global Traveler
for 8 consecutive years and the Best Airport by TTG Travel Awards.
- CS Activities in 2013
Built
Corporatewide
Collaboration
System

Develop
Competitive
Advantages

Built Service Collaboration System
through Active Communication

Built & Promoted Communication System
between Organizations

Strived for Unification without
Division between Organizations

Organized Various Workshops and
Unification Program

Developed Creative Service Products

Developed Unique Products

Maintained the Highest Level
of Service

Maintained & Improved Service Standard

VOC System

IIAC has implemented a VOC system to manage and listen to customer feedback and input more
effectively. We also reply to customers' inquiries about its service within 24 hours. This system allows
direct communication with its customers and improvement of facilities and service process.

and promote more active communication with them. IIAC has established mid and long-term plans to

within 1 year and received numerous awards including Maeil Daily App of the Year, Internet Eco Award,

Pursuit of Culture-port

IIAC provides high value-added public service by making sure that its public data is available to people
make its public data available to meet the demands of the people. This will accordingly be extended to

the areas of transportation (15% availability) in 2014, the areas of procurement and bid (50% availability)
in 2015, and the areas of commercial facilities (75% availability) in 2016.

IIAC is creating new customer values by organizing various cultural programs and building a foundation

Customer Privacy

programs all year long to create more memorable experiences for its customers. As a gateway to Korea,

privacy policy to provide uninterrupted service for customers. IIAC established the PIMS (Personal

for becoming a global culture-port. IIAC has planned cultural performance and traditional culture

we promote Korean culture to help improve its brand image. In 2013, the corporation organized more
37% to 1.37 million.

2

395

IIAC is the first in the airport industry to win First Place in ASQ for 9 consecutive years. This accomplishment

movement to help people pick up passengers more easily. The application reached 20 million users

than 7,400 cultural programs, an 18% increase from the previous year, with the size of audience rising by
4

implement CS strategies.

Public Data in Response to Demand

and Smart App Award.
9

corporate-wide CS network, field contact group, and CS operating group are organically formed to

a mobile application service that features real-time navigation service as well as customized service,
such as "My Schedule" and "Flight Arrival Alarm.” We also provide a simulation of arriving passenger's

39

Non-airport
411
Professionals **

handling facilities, passenger boarding bridge, and shuttle train to reduce reliance on foreign suppliers.

In response to the increasing market penetration of smartphones, IIAC launched "Incheon Airport Guide",

Delayed Baggage(Unit: Per 1 Million)

manages the work process under the direct command of the CCO (Chief Customer Officer) while a

In addition, IIAC is undertaking research and development activities in key components including baggage

Mobile Application (Transportation Information Team)

Baggage Handling Rate

535 1,018 825

The direction of the corporation’s CS management is set by the CEO, and the CS Management Team

rate (99.9%). As a result, we managed to secure the highest level of operation quality in the industry.

know-how. We promise to realize the goal of "Never Stop, Zero Defects” through efficient maintenance
2011

Airport
Professionals *

is the result of its continued commitment to improvement all aspects of its service. IIAC has established

vulnerable groups was improved by installing 3 voice guide systems and 2 video call systems for those

2012

highest level of customer satisfaction, under the vision of becoming a "Leading Airport Service Creator".

Consideration for Vulnerable Groups

with visual and hearing impairments and changing the color of the parking guide lights for handicapped

2011

2011 2012 2013

Reinforcement of CS Activities

with disabilities, pregnant women, and senior citizens as they experience major inconvenience at peak

(Unit: Cases)

Classification

6.4% increase in passengers in 2013.

IIAC has launched the Fast Track service for social contributors and vulnerable people including those
Average Departure/Entry Time

CS Training Data

IIAC came up with four key strategies with to the aim of maintaining its top position in ASQ and the

As a public information and communication security facility, IIAC ensures strict compliance with its

Information Management System) to safeguard customer's private information against cyber-attacks.
The corporation’s internal regulations were revised, including personal information protection and

security guidelines, and cyber security activities have been improved. As a result, there have not been
any complaints regarding violation of security policies in 2013.

VOC Data

(Unit: %, Cases)

Classification 2011 2012 2013
Complaints

29

40

42

Compliment

17

22

20

Inquiries

37

27

25

Suggestions

17

11

13

Total

4,915 4,974 5,145
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Shared Growth and Mutually Beneficial
Collaboration
IIAC promotes shared growth and fair competition in its business practice to
create benefits for all stakeholders.

Striving for Shared Growth
Gain Competitive Advantages and Create Opportunities for Small Companies

IIAC created a foundation for cooperation and shared growth with small companies. By revising the PQ

standards, opportunities for local and small businesses to join its projects was increased while applying

strict restrictions on competition to give them an advantage in procurement. When it comes to dealing
with small or female-owned suppliers, IIAC monitors purchases from them on a monthly basis and intend

to buy materials for the 3-phase project from small suppliers. IIAC also encourages payments to be made

Fair Society

for subcontractors to help them overcome financial challenges.

System for Ethical Culture

Develop Domestic Brand & Small Business Brand

workplace, and the values created by the corporation are distributed and shared.

free shopping to generate more profits and ensure shared growth with small businesses. In 2013, 62 new

IIAC has established a system for fair business practice while promoting equal opportunities in the

Small Business Suppliers
(Unit: KRW 100M)
Classification 2011 2012 2013
Female-owned
529
Companies

509

578

2.7

2.9

5.2

Technical
20.8
Development

27.5

36.3

Social
Companies

IIAC develops domestic and small business brands with great potential and increase their share in duty-

domestic brands were launched, and they now make up 60% of the domestic sales with small business

- System for Ethical Culture

brands. In addition, limited competition bid was implemented and opportunities for direct operation were
provided to build a foundation for small businesses to grow.

Objectives
Promotional
directions

Specific
execution plan

Incheon Airport’s own fairness culture established
Reinforcing fair trade

Fair distribution of profits

Fair opportunity
guaranteed

Middle and small firms

Collaborative/
occupying businesses

Citizens

improving unfairness in
placement of orders and
shipment
· Improving subcontracts
· IContractual system
improved Unfair terms
revised

Fair distribution of profits
Improving investment
environment
· Distribution of profits
with business partners
· Revitalizing profits
sharing system

Performance of social
responsibilities of public
corporations
· Improvement and
operation of contractual
system for marketing
assistance of the socially
disadvantaged

Fair Business Practice

Shared Growth Program for Business Partners

IIAC established a communication channel for small businesses to listen to their feedback and gain better

understanding of its business partners' work environment. The corporation also improved its shared

growth program while maintaining the highest level of compensation (KRW 33M a year) for employees
while providing a healthcare program, medical center service, and safety support to improve the quality
of their lives. In March, 2013, IIAC opened daycare facilities for the employees of business partners, a

first for a public corporation, continuing its family-friendly business practice and compliance with the
government's childcare policies.

Compensation
Program

IIAC has implemented the CP (Compliance Program) to prevent unfair business practices and classified
26 cases of transaction as unfair practices out of 76 cases in 2013. IIAC has made sure that the necessary

corrective efforts were taken against 25 cases (96%). Meanwhile, IIAC has come up with seven key
principles to ensure fair practice when it comes to the 3-phase construction project. These principles

Employee Benefit
Program

contain the guidelines on preparing a manual for the contract management, system to prevent unfair

contract, disciplinary procedure against unfair business dealers, reporting process for illegal subcontract,

Healthcare
Program

for shared growth organization to ensure fair practice in business operations and transparent financial

Safety Control
Support

payment confirmation on subcontract, online communication channel for anti-corruption, and promotion
transaction.

Distribution of Profits

IIAC entered SLA (Service Level Agreement) in 2007 and introduced the profit sharing system to promote

Improvement Activities by Area

Shared Growth Program for Business Partners

Daycare Facilities
for
Business Partners

· Encouraged the payment of wages specified in bid
· Increased transportation & meal expenses: KRW 2.1B/year
· Timely adjustment on rising prices: 2.5%
· Highest level of compensation in the industry (KRW 33M/year)

Business Partners
· 50 convenience facilities
(21 companies)
·U
 niform quality for spring/
summer seasons (20 items)
· Work

process, etc. (40 cases)

· Shared growth program: KRW 2B (330K per person)
· Increased holiday gift value: KRW 40,000
· Increased summer vacation spots: 1,500 nights
· Increased benchmarking: 295 people
· Opened the first daycare center for business partners as a public corporation: March

LogisticsAviation
·B
 usiness support for logistics
companies (KRW 7.65B)
·C
 reate new demand for
transportation (KRW 2B)
· Develop

niche market for small
cargo transporters

· Free influenza vaccination for business partners (4727 employees)
· Healthcare counseling service for business partners (twice a week)
· Safety training for business partners (once a month)
· Award partners with excellent industrial/fire safety standard (3 companies)
· Safety management committee for business partners (4 times a year)

Small Businesses

· Facilities: capacity (300 people), total floor areas (2400㎡), 2 floors above ground
· Usage: Free service for business partners (146 children) and IIAC (122 children)

·C
 ounseling for small businesses
(5 times)
· Enhance

payment disclosure of
subcontractors to prevent unfair
business practices

shared growth and cooperation. In 2013, the corporation managed to domesticate the blocks for the

outside security facilities road through the profit sharing system for business partners and saved 73.5%

of the cost. Additionally, the profit sharing program for technical development allowed us to maintain
close partnerships with small companies in 23 joint technology development projects.

Business Partners’ Level of Satisfaction on
Shared Growth Program

(Unit: %)

Equal Opportunities

IIAC helps women and socially disadvantaged companies to gain financial independence and provide
a foundation for their growth. It also encourages business dealings with those companies and increase

the suppliers to make sure that more companies enjoy the benefits. In 2013, IIAC did business with 52
female-owned companies, a 23.8% increase from the previous year, and bought from social corporations
at an amount of KRW 520M, which represents a 79% increase.

94.8

97.4
2011

1.29

97.4
2012

Business Partners’
Attrition Rate
(Unit: %)

1.09

2013
2011

2012

0.93

2013
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Sharing Happiness through Social Service

51

IIAC is practicing the idea of sharing and creating values for its stakeholders
through social contribution.

-

environment, IIAC addressed the needs of its stakeholders and took major steps towards becoming a

leading public corporation that practices the idea of sharing and social responsibility. The corporation
organized a committee consisted of SR experts and stakeholders to enhance its role as a private

consultant and built a platform for social construction and operational foundation to make sure that the
SR Committee reflects feedback and makes decisions more effectively.

2,908

3,602

4,642

Purpose of
Establishment &
Mission Statement

2012

2013

* The construction cost of
infrastructure (e.g. Haneul High
School, cultural center, daycare
center) is excluded.

Strategic Goals
Strategic
Objectives

HR Development Program
from Childcare to College Level

Field of Environment

· Specialization of local schools
· Incheon Airport scholarship
· Build

and support operation of
Haneul High School
· Build

and support Airport Dream
Tree daycare facilities

"World Peace Forest" is a project jointly undertaken by IIAC, Forest for Life Campaign HQ, and Junggu

District Office Incheon. The first phase of the project was completed in 2011 and a total of KRW 2.2B will
be invested to create forest in a land area of 471,910㎡ near the Air City by 2017. IIAC has communicated

with local communities for the creation of an eco-friendly green environment with improved noise

Environment
Create Forest in the City
Communication Channel for
Local Residents
+ Create Eco-friendly Living
Environment
· World Peace Forest

2.Develop into a global leader
▶ Make contribution to global society

· Foster human
resources in the
region
· Build forest in the
city
·Improve social
benefits

floors and 2 underground floors, for local residents in Yeongjong and Yongyu, remote areas that had little

Improve Local Welfare System

book cafe as well as rooms exclusively for senior citizens and teenagers, and a daycare center. In 2013,

Create Local Community that
Includes Entire Population from
Children to Senior Citizens

access to cultural benefits. The facilities include an auditorium, basketball court, swimming pool, and

Leading public corporation that practices the idea of sharing
Build trust in the
region

Welfare

IIAC has built "Haneul Cultural Center", which includes large cultural and sports facilities with 3 ground

1. Build, manage, and operate airport
▶ Gain trust from local communities and customers

Vision

corporation also built and provide operational support for Haneul High School (March 2011, KRW 48.9B)

after school programs for 14 schools starting from the second half of 2014 (KRW 600M in budget). The

Field of Welfare

3. Maintain high standard in transportation and contribute to national economic growth
▶ Promote idea of sharing
2011

Foster Human Resources

reduction and better quality of life for local residents.

- Social Contribution System

(Unit: KRW 1M)

Education

total of 3,192 students participated in the program, which is a 140% increase. We are planning to support

KRW 120M to improve the educational environment in the region.

As part of Vision 2020 and IIAC’s commitment to making social contribution in line with its business

Social Contribution Program for
Local Communities

specialization programs for 9 elementary and middle schools in the region (KRW 2.3B in budge). In 2013, a

IIAC has awarded 44 students with excellent academic performance or from low income families with

Social Contribution Strategies



Since 2007, IIAC has supported the education specialization programs for local schools providing 11

to create a better educational environment for airport professionals. As part of its scholarship program,

Making Social Contribution & Building Trust

Donation for Social Contribution
Activities

Field of Education

Gain trust of
customers

Contribute to
global society

Promote sharing
culture

· Support
development of
social corporations
· Operate BBB
(Before Babel
Brigade)
· Projects with
customer
participation

· Free aviation
training programs
for developing
countries
· Organize overseas
volunteers
· International relief
activities

· Promote volunteer
activities
· Volunteer to share
· Make donation as
part of culture

the number of users increased by 38% from last year thanks to the continued support of IIAC. The center
provides local residents with an opportunity to enjoy cultural and sports activities and interact with each
other. In addition, IIAC entered a memorandum of understanding with the City of Incheon in November,

2013 and agreed to sponsor FC Incheon United with KRW 2B annually for 5 years while founding a
badminton team called "Sky Mons" in March, 2014 to promote local sports activities and help the sport

· Build

and support Haneul Cultural
Center
· Sponsor

FC Incheon United
(KRW 10B for 5 years)
· Found

a badminton team
· Organize

youth soccer tournament

gain popularity.

Gain Trust of Customers

Support Social Corporation “Montant”

IIAC offers various programs to help those with physical or social disabilities to enjoy cultural activities.

Key Stakeholders

Local
Communities

Customers

Overseas

Employees

Focus

Building
Infrastructure

Airport
Operation

Overseas
Business

Public
Interest

To create jobs for multicultural families, a social corporation/multicultural singing group called "Montant"
was organized as part of its social contribution in the areas of culture and art. Under the slogan of
"Creating a song for the world with Incheon Airport", the group consists of people from multicultural

backgrounds and has performed 81 times in 2013, thanks to the consulting and know-how provided by
NGO. It was certified as a social corporation in December 2013 and introduced as an exemplary case
by the Shared Growth Committee of Ministry of Strategy and Finance, setting a new paradigm for social

Build Trust in the Region

Since the beginning of construction, IIAC has built a close relationship with local communities, making
Mutual Growth Agreement with
Incheon City

contribution. As of March, 2014, IIAC has been a sponsor, giving an amount of KRW 1.1B to ensure its
financial independence.

significant contribution to society in addition to monetary compensation and donation. The corporation

is focusing on social contribution in Incheon in response to the demand for social responsibility activities
and entered a memorandum of understanding with the City of Incheon on November 25, 2013 for shared

growth and continued coordination on a regular basis. As part of its social contribution, IIAC is working to

improve the quality of people's lives in the areas of education, environment, and welfare while enhancing
the corporate values for its stakeholders.

Local Festival: Sky Festival

Incheon Airport Scholarship

World Peace Forest

Social Corporation "Montant"
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Before Barbel Brigade

Social Contribution Activities

bbb (Before Barbel Brigade) is a campaign in which volunteers provide interpretation services over the

Creating Jobs

and launched the bbb-day campaign to promote this service during peak seasons. In 2013, 307 talented

2020 in the private sectors by incorporating the government strategies into its key business segments.

IIAC is sharing happiness and creating positive changes through social contribution with customers.

-

53

phone. IIAC agreed to provide financial support for bbb Korea in 2009 to overcome language barriers
interpreters provided service to help bridge the language barrier for those visiting Incheon International
Airport.

Fundraising

Donation boxes have been placed in Incheon airport to raise funds to help those in need. The coins
collected in the pond at Millennium Hall of the passenger terminal are donated to UNICEF on a regular

basis while the money collected in the donation boxes in the duty-free zone are donated for the relief
activities of Red Cross and to create forests as part of the Forest for Life campaign.



Red Cross Korea
Forest for Life

2012

2013

Courses

9

11

7

Trainees

159

216

118

Countries

36

57

48

Employees' Sharing Activities
(Unit: Numbers, Hours)
Classification 2011
Number
of
Volunteers
Total
Service
Hours
Service
Hours per
Person

470

2012

2013

799

1,481

3,077 4,748 7,787

8,832,980

KRW

7,185,352

KRW

31,760,470

KRW

5.4

8.1

IIAC Core Business
Improve
outsourcing

Plan for Job Creation
Foster IT industry, develop
surrounding areas
(e.g. magnetic levitation railway)

3-stage construction
and renovation projects
Increase cooperation
with private sector
Operate commercial
facilities
Develop surrounding
areas
Joint R&D

3.Innovate working conditions
4.Enhance social responsibility and
solidarity

Fast and safe
(e.g. security service)

3-phase construction project in
full-scale
Mid and long-term facilities
renovation project

Improve working conditions
(e.g. hourly shift)

Future-oriented airport
development
Green / Eco / Smart

Increase
Establish aviation
Domestication
of
commercial sales
facilities
key equipment Attract investors Activate logistics
for Air City
center
(Multiplex Resort)

Eco-friendly
R&D

Attract investors
for Air City
(International
Medical Center)

Global Social Contribution

IIAC has increased the outsourcing for the magnetic levitation railway and security system to create more

IIAC is also committed to making social contribution based on its industrial background and expertise.

areas of design and construction while the development of Air City also created jobs. The increase in

underdeveloped countries, helping them improve their expertise and build a foundation for growth.

the creation of more jobs in addition to the Airport Specialization R&D Project and Green Airport Packing

Global Volunteer Activities

jobs as of 2013, an 18% increase from the previous year.

employees, business partners, and customers as part of its social contribution activities. 29 local school

flight operation training center helped meet the increasing demand for pilots while improving the work

students to Indonesia for volunteer activities and a cultural exchange program while building a close

daycare facilities available.

activities in the Philippines twice with 48 employees to promote the idea of sharing and establish the

Creation of Jobs

Aviation Training Program for Underdeveloped Countries

jobs. As the 3-phase construction project went in full scale, more permanent positions are open in the

As a leading global airport, we offer free training and consultation programs for aviation professionals in

commercial facilities, such as stores that are open for 24 hours and sell domestic projects, resulted in
Technique Development Project. Thanks to these efforts, IIAC helped create 5,281 jobs, totaling 34,679

Since 2009, IIAC has been involved in international relief programs and efforts with teachers, parents,

In addition to increasing the quantity of jobs, IIAC improved their quality as well. We made sure that the

teachers and parents shared their volunteer experience with their students, and IIAC has sent 21 college

environment by allowing more freedom in work shifts and coordinating with its business partners to make

collaborative relationship with the staff of Surabaya Airport. Meanwhile, IIAC has organized local volunteer
channel for communication with business partners.
Making Sharing Part of the Culture

3.6

1.Create jobs through Creative Economy
2.Economy Improve the chance of
employment for key positions

4 Key Strategies
for
Creation of Jobs

Increase investment
projects

UNICEF
(Millennium Hall Pond)

Classification 2011

- Job Creation System

Improve
airport service

Accumulated Donations in 2013

Free Aviation Training Program for
Underdeveloped Countries
(Unit: Numbers)

As part of its new long-term business strategies, IIAC defined the system for creating 120,000 jobs by

IIAC seeks employees' voluntary participation in social contribution while incorporating sharing as

part of its corporate culture. IIAC volunteer group "Nanum" is jointly led by the CEO and Chairman of

Labor Union, and a coordinator is designated in each department to promote voluntary operation. The
group is subdivided into the categories of Corporation, Headquarters, New Employees, and Technical

Volunteers for the diversification of programs and greater efficiency in its activities. In 2013, the group
organized "Runway Teacher" activities for the childcare center in Incheon and provided education service

specializing in airport operation, which was met with great enthusiasm from the local communities. IIAC
has awarded individuals and teams to motivate their voluntary participation and promote the incentive
program.

Classification

Capacity

Outsourcing

Order from
Investment

Partnership
with Private
Sector

Misc. *

Total

2011

915

5,960

2,052

16,438

694

25,144

2012

984

5,990

4,016

18,389

1,003

29,398

2013

1,091

6,128

4,699

22,718

1,134

34,679

*Misc.: Development of social corporations, operation of daycare center, interpretation support, volunteer activities in the airport

Stabilization of Prices

IIAC stabilizes the prices of using airport facilities by improving its business efficiency through costeffective production and technical innovation. IIAC has maintained the airport charges and fees for the

last 10 years, creating benefits for the people at an amount of KRW 132.3B. IIAC encourages the duty-free
shopping stores to sell high quality products at low prices while trying to keep the prices of convenience

facilities at a reasonable level, including free mobile phone charging booths, exchange fees, free-of-

Runway Teacher Sports Day

charge service in transit facilities, and prohibition of illegal taxi operation.
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Creating a

Green Airport

Harmony with Nature
Recognizing that it is the mission of a corporate citizen to fulfill its social and
environmental responsibilities, IIAC has implemented long-term green growth
strategies. Since its ISO 14001 certification in 1998, the first in the airport industry,
IIAC acquired its environmental management system for airport operation in 2002,
followed by ISO 50001 in January, 2012, making meaningful progress over the years.
To keep the environment clean and eco-friendly for local communities, we are
monitoring the noise and the quality of air and water around the airport. Furthermore,

Key Issues

Organization
Energy
Management
Team

·P
 revention of environmental pollution
(e.g. air, water, soil)
·E
 nergy consumption
·C
 ompliance with environmental laws
and regulations

Env
ir
Manonmen
age tal
men
Team
t

IIAC has successfully performed the government's MBO on greenhouse gas emission
for 4 consecutive years and established the guidelines on energy control for resident

s
ilitie
c
a
F
t
PlanTeam

businesses to save energy and introduce more renewable energy sources as part of
the efforts to participating in the government's energy policies. The result of its ecofriendly operation and initiatives for low carbon emission is posted on the website for
public viewing. We promise to minimize environmental
impact and take initiatives to realize
an eco-friendly airport in response to
climate change.

Accomplishments
Energy Consumption

Greenhouse Gas Emission

Replacement of LED Lamps
45% of the lights have been replaced

Target

3,215 TJ

exceeds target
by

3.5

%

Performance

3,104TJ

179,376 tCO₂

exceeds target
by

6.7

%

167,39 6 tCO₂

72,690 lamps

exceeds target
by

3.3

%

75,091 lamps
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Eco-friendly Airport with Low-carbon
Emission

Greenhouse Gas Reduction & Energy Saving Committee

IIAC has implemented and practiced eco-friendly management and low-carbon
strategies to achieve 1st grade green airport operation.

the Manager of Energy & Environment Division served as an assistant administrator. Committee meetings

Advancement of Eco-friendly Airport Operation
To realize its vision to become a "Global Leading Eco-friendly Airport with Low-carbon Emission", we

established long-term strategies to reduce carbon emissions and came up with detailed plans. To
maintain its commitment to the environment, IIAC has organized the Greenhouse Gas Reduction &
Energy Saving Promotion Committee and is monitoring its progress in energy saving and eco-friendly
business practices.

- Long-term Strategies for Eco-friendly Low-carbon Airport Operation

ACI Airport Carbon
Accreditation

Introduction of LED
by 100%

Eco-friendly Business
Practice
· Enhance eco-friendly
management system
· Build a total energy
management system
· Increase educational and
promotional campaigns

Strategies &
Correlation

Facilities have been appointed as the chairman and vice chairman of the committee, respectively, while

Vice Chairman:
Director of Facilities

are held 4 times a year to keep track of the progress of the low-carbon emission eco-friendly operation

Assistant Administrator:
Manager of Energy &
Environment Division

strategies and energy saving performance.

that all the lighting fixtures will be replaced with LED by 2020. In 2013 alone, 75,091 bulbs were replaced

Energy Independence
by 3%

Energy Efficiency
· Introduce systems with a
high efficiency
· Increase the use of solar
and geothermal energy
· Build an airport with ecofriendly certification

5,363MWh of energy each year.

Manager of
Terminal Facilities Division

New Renewable Energy

Manager of Transportation

Greenhouse Gas
(CO2) Emission
Reduced by 66,000T

Low-carbon Emission

Environmental
Performance Index
250

Environmental Resources

· Increase eco-friendly
transportation
· Reduce greenhouse gas
emission of aircrafts
· Carbon offset program

32,502

30,835

35,920

1.95

2.02

2011

2012

2013

2014
Social Responsibility Report

Manager of
Construction Management

· Monitor resource circulation
· Create eco-friendly space
· Minimize environmental
impact

Manager of
Electric Communication Division

center saved 520kW of electricity, reducing greenhouse gas emissions by 3,280tCO2.

Manager of Mechanics Division

treatment facilities and the daycare center while the geothermal power generators at the aviation training

Energy Consumption

Electricity

2011

+

Mediumtemperature
Water

+

Miscellaneous

=

Total

Consumption/Sales
( TJ/KRW1M)

LED (Flying to the Future)

2,463 (TJ)

+

408 (TJ)

+

63 (TJ)

=

2,934 (TJ)
(0.00196)

through Energy Practice Committee and performance evaluation while undertaking various promotional

and educational activities including voluntary agreement and field inspection as part of its efforts to

reduce the energy consumption of resident businesses to promote more eco-friendly airport operation

2012

2,650 (TJ)

+

Building Integrated Energy Management System

Rate of
Investment 2.40

Manager of Airside Operation

greenhouse gas emissions by 92.06tCO2 thanks to the photovoltaic power generators at the water

Based on the Energy Management System (ISO 50001), IIAC will improve its energy management system

1,496,615

Investment

Manager of
Airport Facilities Division

with LED bulbs, exceeding the government target of 40% by 5%. As a result, the corporation can save

path to the airport since 2005. In 2013, the corporation managed to save 198MWh of electricity, reducing

and lead the global industry.

1,581,791

Manager of
Concession Business

IIAC is in the process of replacing lighting fixtures with more energy-efficient LED bulbs, and it is expected

energy management plans based on which the corporation built an energy management system in 2013.

1,602,869

Manager of
Airport Security Division

Initiatives for Energy Efficiency

In response to climate change and the demand for energy efficiency, we established comprehensive

Sales

Manager of
Administration Division

as hybrid lampposts in the free trade zone, HR development center, water treatment facilities, and entry

Integrated Energy Management System

Investment for Environmental
Protection
(Unit: KRW 1M, %)

Chairman: Vice President

gas emission and manage energy saving activities more effectively. The Vice President and Director of

Incheon International Airport has set up photovoltaic and geothermal power generation facilities as well

Global Leading Eco-friendly Airport with Low-carbon Emission (by2020)

Strategic Goals

IIAC organized the Greenhouse Gas Reduction & Energy Saving Committee to reduce greenhouse

Improvement of Energy Efficiency

Low-carbon Eco-friendly Airport Operation Strategies

Vision

Investment for Environmental Protection

Build Energy
Management System

Innovate Energy
Management

Manage
Residents

Enhance Inspection
& Training

· Increase the scope of
gauging energy facilities
· Introduce BEMS
(Building Energy
Management System)
· Maximize energy
efficiency through
performance evaluation

· Define and manage KPI
· Organize a working-level
committee

· Reduce energy
consumption through
voluntary agreement
· Areas of instruction and
inspection
· Reward and educate
residents

· Analysis/diagnosis of KPI
· Monitor energy saving
practices on a daily basis
· Energy saving training
and practices

2013

2,604 (TJ)

+

437 (TJ)

439 (TJ)

+

+

61 (TJ)

61 (TJ)

=

=

3,148 (TJ)
(0.00199)

3,104 (TJ)

Introduction
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Being a Global Airport Leader
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Increase in Low-Carbon Emission Operation

58
-

ACI Airport Carbon Accreditation (ACA) Level 3 (Optimization) Certification

In March, 2014, IIAC achieved the ACI's Airport Carbon Accreditation Level 3, which is the highest level

59

attained by Asian airports so far, thanks to its active response to climate changes. IIAC became the
third mid and large-size airport in Asia to earn the third level of Optimization followed by Check Lap Kok

Minimum Impact on the Environment
As an eco-friendly corporation that promotes harmony between humanity and
nature, IIAC has set goals for its commitment to environment and strived to
minimize environmental impact to pave the way to sustainable growth.

Airport in Hong Kong and New Delhi Airport in India. It is the highest level of international certification

achieved by only 13 airports worldwide including Heathrow, Munich, Schiphol, and Zurich Airports.
The Level 3 certification is particularly meaningful because IIAC implemented strategic carbon

Monitoring Airport Environment

electricity and medium-temperature water but also those by resident businesses, airlines, aircrafts, and

In order to minimize the environmental impact and create more comfortable environment for visitors,

from stakeholders. IIAC will continue its carbon management activities in order to meet the ACI's annual

posted on the IIAC website for public review.

management efforts by monitoring and managing not only the carbon emission caused by its own use of

vehicle and railroad operation by ground handling operators, and secured environmental commitment
requirements and maintain its Level 3 certification in the future.

Eco-friendly Transportation
Facilities

Environment Monitoring Center

IIAC monitored the noise level and the quality of air and water around the airport in real-time. The result is

Water Quality Control

Reduction of Greenhouse Gas Emission

To use water that is required for airport operation more efficiently, IIAC has taken initiatives in protecting

carbon neutral green airport. Based on Green Growth strategies, the corporation is taking initiatives to

58% of the wastewater produced by the airport is treated for use as cleaning water for restrooms, cooling

eco-friendly transportation facilities to ensure full compliance with the government policies on the GHG

for the management of the ecosystem. Meanwhile, the water quality is inspected in 6 areas around the

managed to save an additional 11,980tCO₂, 6.7% more than the target amount despite the decrease in

minimize water contamination in the runways. The treatment of the wastewater sludge produced by the

IIAC is making its best efforts to build a foundation for reducing greenhouse gas emission and making a

water resources by improving water treatment facilities and minimizing the production of contaminants.

Medium Temperature Water
Treatment Facilities

reduce greenhouse gas emission by saving energy and introducing new renewable energy sources and

water for machines, and water for landscaping. The extra amount of heavy water is released to the ocean

Water Resource Control Status
(Unit: 1000m3)

& Energy Target Management System. As a result, IIAC produced 167,396tCO₂ in greenhouse gas and

airport on a regular basis to prevent contamination. IIAC has built 5 preliminary treatment facilities to

target amount (184,000tCO₂ → 179,376tCO₂).

facilities is outsourced to a third party processor.

Overseas Business Trip Carbon Offset Program

Since April, 2013, IIAC has executed the carbon offset program for employees who are on overseas business trips. Using its own carbon

Level of Contaminants Produced by Heavy Water Treatment Facilities

Item

2011

2012

2013

Water
Consumption

984

947

1,143

Wastewater
3,205
Produced

3,521

3,788

Wastewater
1,864
Recycled
(58%)
(Percentage)

2,092
(59%)

2,190
(58%)

emission estimation program, the corporation donated KRW 15,000 per 1tCO₂ produced by air travel due to business trips by employees,

and the donation is to be spent for social contribution activities including the World Peace Forest project and help socially vulnerable groups.
In 2013, IIAC collected KRW 6.09M (406tCO₂) in funds for donation as part of carbon offset program.
Greenhouse Gas Emission

Total
(tCO₂)

164,561

167,754

167,396

Indirect
Emission

148,319

149,662

147,594

Direct
Emission

16,242

18,092

19,802

20

10

10

6
6.2

Unit:(ppm(mg/L))
2011
2012
2013

0.106
2011

0.101
2012

0.104
2013

4.7

Control Limit

0.6

Legal Limit

COD

20

2

6

10

1

0.6

SS

0.7

1.0

1.3

5.027
4.138
0.228

TN

0.7

BOD

10

4.738

Usage in KRW
(Emission / Sales, tCO2 / KRW1M)

4.5

TP

0.214

0.270
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Air Quality Control

Aircraft Noise Control

setting up a state-of-the-art gas treatment system at the resource retrieval facilities (incinerators). 24-hour

during its operation, and the result of analysis is shared with airlines. IIAC has introduced NADP (Noise

IIAC is operating an aircraft noise monitoring network to analyze the impact of the noise that is created

IIAC uses the Clean-Plant system to control the source of contaminants and reduce air pollution by

-

61

Abatement Departure Procedure) to minimize the impact of the noise and implemented the noise

air inspection stations were installed in the free trade zone, water treatment facilities, and Ulwangdong

solution project which, includes the installation of soundproof and cooling systems, the financial support

to check the quality of air and the level of the following substances in the air: sulfur dioxide (SO2), carbon

for TV channel subscription charges, as well as building sports facilities for local residents. IIAC has

monoxide (CO), nitrogen dioxide (NO2), ozone (O3), and fine dust (PM10). No CFC type refrigerant that

also organized the Airport Noise Solution Committee to listen to feedback and come up with the best

is prohibited by the Montreal Protocol were used, and all the refrigerants used by the corporation are

solutions for reported problems.

subject to strict control.

Protecting Ecosystem & Building Forest

Air Quality Status

As part of corporation’s commitment to biological diversity, IIAC conducts an environmental impact

analysis on aquatic and terrestrial ecosystems on a quarterly basis to identify the conditions around the

airport and take necessary measures to protect endangered species. During the last analysis, we found
areas inhabited by narrow-mouthed toads (2010), wildcats, and Korea lizards (2013) and tried to find
to the protocol established in 2011, and IIAC is taking the necessary protective measures and monitoring

(CO) (Unit: ppm)

sulfur dioxide
(SO2) (Unit: ppm)

the other animals.

2011

0.5

2012

0.4

2013

0.5

IIAC is building World Peace Forest around the airport in an area encompassing 470,000㎡. The project

nitrogen dioxide

0.008

2011

0.019

2012

0.005

2012

0.017

2013

0.018

Disposal of Wastes

is expected to be completed by 2017 and will be characterized by beautiful scenery and rich biodiversity

(NO2) (Unit: ppm)

2011

0.006

Korea lizards

places that best suited them. The narrow-mouthed toad has been relocated to a new habitat according

carbon monoxide

2013

narrow-mouthed toads

while serving as a cultural center for local communities.

75,300

De-icing is the process of spraying an aircraft with a de-icing agent to remove and protect against

2011

snow, ice, frost, and sleet. At Incheon International Airport, all the de-icing agent waste is collected and

ozone

2012

0.036

2013

0.036

fine dust

(PM-10) (Unit:㎍/㎥)

2011

45

2012

48

2013

51

2011

and manage the designated waste materials. The resource separating facilities enable an integrated waste

Buried

Item

2011

2012

2013

80.1

76.4

Disposal of De-icing Agent

Passenger
Terminal &
Boarding
Area

22.1

22.6

22.6

Air Quality Monitoring System for Public Facilities

IIAC installed indoor air quality testers in three areas of the passenger terminal to ensure real-time

* Legal Requirement:
Indoor Parking Lot 200㎍/㎥
Passenger Terminal & Boarding Area
150㎍/㎥

6,840

(Unit: Tons)

4,819

8,831

monitoring. Air quality analysis is conducted at twenty spots of the waiting areas in both passenger

terminal and boarding area on a quarterly basis and at twelve spots in the parking lot and shuttle train
platforms at least once a year. The result of the analysis is used to determine the frequency of filter
replacement for air conditioners. Rules that are stricter than the legal requirements for managing indoor
air quality are applied, and the result of this work is posted on the IIAC website for public access.

677

7,316

2012

2013
1,080

580

management process with a high level of efficiency while the heat generated by the retrieval facilities is
used to generate power for local power plants, making sure that all resources are fully recycled.

Indoor Air Quality (PM10) (Unit: ㎍/㎥)

2013
9,281

7,886

Waste Management

IIAC is operating resource separating and retrieval facilities (fluidized bed incinerator) that can integrate

2012

Incinerated

service of de-icing waste to experts.

(O3) (Unit: ppm)

Indoor
116.4
Parking Lot

11,196

Installation of De-icing Pad

the airport with tanks used for storing the de-icing waste, and the corporation outsources the disposal

0.028

75,281

Recycled

disposed to de-icing pads to prevent any impact on the environment. Currently, there are 21 pads within

2011

(Unit: Tons)

2011

2012

2013

2011

Wastes

2012

2013

(Unit: Tons)

Item

2011

2012

2013

Production of Waste

83,863

83,177

21,557

Normal Waste

11,070

12,298

13,418

Designated Waste

990

960

1,221

Construction Waste

71,803

69,919

6,918

Rate of Recycling

89.8%

90.5%

51.9%
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Acting Responsibly
and Reliably
Seeking Responsibility & Trust
IIAC has demonstrated its external and internal commitment to ethical business
practices. IIAC promises to create an ethical work environment and share our global
standard with stakeholders and business holders as a leading public corporation in
the industry. As human resources are recognized as the most important asset in our
business and a driving force for sustainable growth, it is made sure that the employees

Key Issues

Planning &
Administration
Team

Organization

· Employees'

rights and importance of their roles
· Employee benefits and rights (work-life balance)
· Anti-corruption
· Market position (e.g. employment, wage, purchase)

S
Con ocial
tribu
tion
Team

al
tion
a
z
i
n
an
Orgnovatio
n
I eam
T

HR
Management
Team

are fully motivated to develop their expertise and boost their performance by providing
training programs tailored to their individual needs. Their performance is evaluated and
rewarded fairly and consistently, and IIAC corporate culture prioritizes finding a healthy
work-life balance.

T
Planraining
ning
Team

fare
Wel
r
o
Lab Team

Accomplishments
Ethical Management Index

93.3

Training Hours Per Person

130

Anti-corruption & Civil Rights Commission

Anti-corruption
Grade 

GWP Rating

High
96
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Ethical Culture Earning Respect

64
-

Ethical Management Performance

IIAC promotes ethics as a priority in its business practices and shares the objectives of
ethical management with the stakeholders to achieve the highest ethical standards.

65

Creating Ethical Culture

IIAC has organized various training programs and workshops to raise awareness about ethical issues

Ethics Training Hours per Person
(Unit: Hours)

amongst employees. To affirm their commitment to ethical business practices, self-test programs are

conducted that include the pledge to ethical conduct, the promotion of the code of ethics, and newspaper
test while providing training programs that suit individual employees through online/offline channels. IIAC

Ethical Business Practice

has also organized various programs including anti-corruption content contest, quiz contest, end year

IIAC developed a roadmap for long-term ethical business strategies to achieve its goal of becoming a

"Global Clean Airport" in 2011. 2013 has been a year for creating ethical corporate culture and enhancing
management system as the second phase of the roadmap. Major efforts have been made to develop
the Clean Compact, participate in the global ethical management project, and build a corporate-wide
monitoring system.

Strategic
Directions

Performance Objectives
Build a foundation for ethical practice
· Organize ethical management groups and
improve system
· Establish training programs for ethical practice
· Prevent risks in ethical practice

Create ethical corporate culture by
promoting integrity

Promote ethical corporate culture

Fulfill social responsibility by promoting
ethical culture among stakeholders

· Develop Clean Compact
· Promote ethical culture among stakeholders
· Share exemplary cases of ethical practice

IIAC has reinforced the organization for ethical practice according to the government's anti-corruption
policies as the 3-phase airport construction project went into full swing. A 3 stage construction unit was

created within the anti-corruption practice group to identify the causes of corruption and take necessary
measures while allocating more personnel to the anti-corruption practice teams (3→5). In addition,
instructors are trained for anti-corruption practice to enhance the performance of the teams. IIAC has
Clean Compact Signing Ceremony
(Sept. 11, 2013)

As part of its anti-corruption measures for the 3-phase construction project, IIAC has improved the
anti-corruption system in advance. By analyzing the risk in each step of the project including issuing

renamed the SR Committee to Ethical Practice Committee and carried out efforts to ensure its focus on
its roles of practicing ethics.

IIAC

Support/Sharing

2014
Social Responsibility Report

SR
Committee

2013

companies, and all the companies involved in the 3-phase project have joined the Clean Compact to

affirm its commitment to social responsibility, ethical practice, shared growth, safety procedures,
communication and coordination principles.
Monitoring Ethical Management

IIAC has established a monitoring and feedback system for ethical practice from planning to the

evaluation/learning phase. We identify areas that need improvement and take the necessary measures
to enhance the effectiveness of ethical practice through the ethical management awareness survey,

good practice call, filed clinic, ethical conduct mileage system, and monitoring and feedback system for
executive officers.

Ethical Practice Awards


Internal/External Review

Reviewers

Supervisor

System
Improvement
Unit

Anti-corruption & Civil Rights Commission

Anti-corruption Team

3-stage
Construction
Unit

External
Cooperation
Unit

External

Internal

2011

2012

2013

High

High

High

Anti-corruption
Competitiveness Evaluation

High

Very High

Very High
(1st Place)

KoBEX SM

AAA

AAA

AAA

Ethical Practice Ratings of
Executive Officers

95.1

98.8

99.2

Ethical Practice Index

92.4

93.0

93.3

Company Profile and Strategy

Being a Global Airport Leader

Investing in Our Society

Creating a Green Airport

Acting Responsibly and Reliably

02 CEO Message

20 Overview of the Corporation

34 Business Performance

44 Customer Satisfaction Management

56 Eco-friendly Airport with Low-carbon
Emission

64 Ethical Culture Earning Respect

14 Special Report Ⅱ:
Stakeholders Committee 2014

2012

corruption to raise awareness of them. IIAC, business partners, airlines, resident businesses, logistics

Introduction

06 Special Report Ⅰ:
Participation of Stakeholders

100

evaluation committee to ensure transparency in its business dealings and prevent any form of bribery and

Anti-corruption Practice Group
Anti-corruption Ombudsman
(5 external experts)

04 2013 Highlights

100

is kept to prevent any unauthorized solicitation. Furthermore, IIAC discloses the pool of the project

Internal/External Review on Ethical Practice

Executive Audit Commissioner

CEO

Ethics
Committee
Members (39)

(Unit: %)

and communication with a stakeholder is made in the presence of a third party and an official record

corporation by the Korean Ethics Society for two consecutive years and won the KMAC All Star Top 6 in

Social Contribution Team
(Ethical Management
Department)

2011

or complaints. A guest book/guardianship system has also been established to make sure that all contact

SOC category for 7 consecutive years.

Ethics Manager

95.4

channel to answer questions or provide information about the project to resolve any misunderstandings

follow-up process and anti-corruption programs. In 2013, IIAC was recognized as the most ethical public

Field Representative

Required Ethics Training
Completion Rate

2013

IIAC identifies and manages risks of unethical business practice while raising awareness through the

- Ethical Management Organization
Business
Partners

2012

prevent any corruption involving the 3-phase construction project. IIAC has created a communication

Shared growth and Social
Responsibility

Ethical
Management
Goals

Anti-corruption Initiatives

2011

management system. The resolution made by IIAC and its business partners are then announced to

Leading Global Hub Airport &
Public Corporation

Strategic
Objectives

performance report, and staff/team reward to promote understanding in ethical culture and practices.

orders, bidding, and project management, IIAC has identified vulnerabilities and developed a risk

- Ethical Practice Strategies
Corporate
Vision

27.4

26.3

25.7

24 Social Responsibility Management and
Strategies
26 System of Command

28 Evaluation of Significance and Key Issues
30 Evaluation of Social Responsibility
Management

36 Emergence as Hub Airport

38 Reinforcement of Foundation for Future
Growth
40 Building Infrastructure for Hub Airport
41 Risk Management

48 Shared Growth and Mutually Beneficial
Collaboration

50 Sharing Happiness through Social Service

59 Minimum Impact on the Environment

66 Organization and Management of
Human Resources

Most Ethical Korean Company
(Public Corporation category,
2 consecutive years)
Korean Ethics Society
Most Respected Korean Company
(first public corporation to win All
Star Top 6 in SOC category for
7 consecutive years)
KMAC
Public Corporation Best
Management Award 2013
(Ethical Practice category)
Sisa Journal
Korean Sustainability Contest KSI
(Public Corporation category
for 4 consecutive years)
Korean Standards Association
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Organization and Management of Human
Resources

66
-

67

Customized Human Resources Development
Long-term Human Resources Development System

IIAC has established a long-term human resources development plan in pursuit of achieving its new vision

IIAC is creating a strong corporate culture and transparent HR system that
breeds productivity by rewarding good performance.

while taking a systematic approach in development programs based on their needs and performance.

Under the integrated training management system that links performance development with career
management, we encourage coaching/mentoring programs as well as performance diagnosis by training

management teams and customized training programs. In addition, we introduced a grading system and
training course monitoring program to improve the management system.

Fair Human Resource Management
Number of Employees(Unit: People)
male
799

Female
78.7%

216

21.3%

- Long-term Human Resources Development System

Open Door Recruitment & Professional Qualities

IIAC makes sure that its human resource system is in line with our vision and mission statements under
our corporate slogan of "Global Hub Airport! HR at the Center of the World!" IIAC seeks individuals with

Mission

Foster Value Creators with Global Competitiveness

IIAC wants people who have a respect for customers and corporate identity (Respect) and can share our

Vision

Building World Best HR Academy

or religion while complying with all applicable laws including the Labor Standard Act and prohibitions on

Professional
Qualities

Active, Innovator, Respect

human resource management policies, making sure that our employees receive the same salaries and

4 Key Strategies

an intrepid and pioneering spirit (Active), a passion for learning, and the drive to innovate (Innovation).
vision for global excellence. IIAC respects diversity and do not discriminate on the basis of gender, age,

Total

1,015

child labor. IIAC also promotes equal opportunities and fair assessment of performance according to our
benefits regardless their gender.

Performance
Excellence

Leadership
Excellence

Global
HRD hub

Gwp
Culture

IIAC fulfills social responsibilities as a public corporation, providing job opportunities for socially
disadvantaged people. As a result, IIAC has employed 811 high school graduates, people with disabilities,

women, students, children from low income families or multicultural families, as well as 22 applicants
outside the Seoul metropolitan area for the sake of shared growth with local communities.
Employee Average Pay
(Unit: KRW10,000)
New Employees
Average

Average

3,962

8,577

Human Resources Development Program

IIAC has advanced its training needs identification system and improved its credibility while diversifying
the channels used for identifying needs. Accordingly, we defined the objectives of its HR development and

- HR Vision

established 410 training programs including 9 Common Courses, 371 Job Courses, and 30 Leadership

Courses in 2013. To make sure that training programs are in line with practical requirements, IIAC has
analyzed the job performance in 57 areas and focus on the areas of weakness. IIAC has improved the

Global Hub Airport! HR at the Center of the World!

Slogan

areas of process management, issuing orders, and CM in preparation for the 3-phase construction

글로벌Value
가치창조형Creator
인재
Global
Active

HR Vision

Innovation
Respect

project and established the Aviation Training Center to develop the expertise of the staff.

Individuals with an intrepid and pioneering spirit and a desire to grow

IIAC has established special training programs for those who are assigned overseas to meet increasing
demand for overseas business operation and develop know-how in the field. The training program for

overseas assignment has been developed to secure human resources that will be needed for its future

Individuals with a passion for learning and the drive to innovate

projects.

Individuals who respect customers and corporate identity

IIAC is also providing a global leadership development program for employees. They are classified into

several categories according to their rank, promotion, gender, experience, academic background, and
global leadership skills to tailor the training programs to their individual needs.
Number of Employees by Age Group*
(Unit: People)
60s 1

10s 23

50s

20s

111

40s
397

145

Open Door Recruitment
Classification
Female

Permanent
Positions

30s
338

Temporary
Positions
*2 employees in managerial
positions are from local areas,
which represents 1.5%

(Unit: People)

Ratio

2011

2012

2013

24

28

25

Disabled

3

2

5

Local Talents

19

21

22

High School Graduates

0

14

15

Specialized High School Graduates

0

14

15

Natural Science &
Engineering Degrees

27

40

42

Interns

63

70

72

Contract Workers

65

72

77

Female Team Managers or
Higher Positions

6(6.6%)

7(5%)

6(4.8%)

Disabled

24(2.7%)

26(2.6%)

31(3.1%)

Employee Training Data
Item

Unit

2011

2012

2013

Total Hours

Hours

14,287

14,499

16,369

Training Cost per Person

KRW 10,000

211

216

183

Training Hours per Person

Hours

161

140

130

Male

Hours

166

140

132

Female

Hours

141

139

124

Leaders of Organization

Hours

166

138

118

Members of Organization

Hours

156

135

132

Training Satisfaction Rate

(5 being the highest)
4.62
4.55
4.30

2011

2012

2013
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Performance Development Monitoring & Quality Control

Advanced Welfare Management

to realize improvement. A review is conducted on its internal and external job training programs in 8 areas

Promoting Family-friendly Culture

management teams evaluate training performance based on the level of satisfaction, application into

issue, IIAC has created a family-friendly corporate culture in support of a better work-life balance. By

Meanwhile, we train instructors and motivate its employees to improve the quality of training programs.

maternity leave, reducing the anxiety that new parents might feel when returning to their jobs. When

on their training programs to make sure that they are fully qualified and stay motivated. A workshop is also

employees to resume their jobs on a short time basis to prevent discontinuity in their careers.

IIAC's training programs undergo assessment on a regular basis to prove their effectiveness or find ways

-

including correlation with strategy/competence, effectiveness, and demand for training. The training

69

In response to the increasing number of female employees and as maternity leave emerged as a social

practice, and learning test for all training programs.

operating the Change Over Plan, IIAC has established a process of transferring one's job before taking

Instructors are recommended by the manager of each division, and their performance is graded based

taking maternity leave, nursing leave is also provided to support both childbirth and nursing while allowing

organized to improve their teaching skills and reward or disqualify them according to their performance.

IIAC has provided for work schedule diversification to help employees maintain a good work-life balance

Level of Satisfaction on Employee
Welfare System (5 being the highest)

4.4

2011

4.7

4.6

2012

2013

while encouraging them to get off work on time by designating the first and third Wednesdays as Family

Day. IIAC employees are also encouraged not to hold unnecessary time consuming meetings or office
parties, assign work in the morning, and take annual leave to attend their family matters.

Fair Evaluation & Reward

These efforts to create a family-friendly culture have been recognized as we won numerous awards

IIAC evaluates the performance of all employees in a fair and transparent manner based on its HR

the Ministry of Gender Equality & Family (2 consecutive years), KMAC Best Company to Work for (5

management system to make sure that they are fully motivated and committed to their jobs.

consecutive years), and GWP Korea Top 100 Korean Companies to Work for (3 consecutive years).

Performance-oriented HR Management System

Maternity & Nursing Leave System

including the UNGC Labor Respect Management Award in 2013, Family-friendly Certification by

IIAC's performance management is divided based on organizational aspects and individual aspects

Classification

Unit

Number of People Using
Maternity Leave

and unmeasurable items and is determined by multiple evaluators from outside. On the other hand, the
are actively communicated between the team manager and members to promote the accomplishment of

to make sure that performance is evaluated objectively. Both organizational performance evaluation

Male

Female

Male

Female

(People)

2

13

3

22

32

16

Rate of Returning to Work
After Maternity Leave

(%)

100

100

100

100

100

100

Number of People Using
Nursing Leave

(People)

0

14

2

20

4

20

Rate of Returning to Work
After Nursing Leave

(%)

-

100

100

100

100

100

and non-monetary compensations including incentive, base pay, and promotion. Employees with high

Rate of Staying at Work
After Returning to Work from
Nursing Leave

(%)

-

100

50

100

100

100

performance are encouraged to boost their performance.

Safety and Health Management

Fair Performance Evaluation as a Driver for Growth

industrial safety and health committee is operated to deliberate and decide major issues related to the

review, and that they are evaluated by their higher-and lower-ranking colleagues so that we can consider

environment. A safety check day is designated on a monthly basis to provide employees with safety

the employee satisfaction survey for the last 3 years, IIAC employees have become more accepting

A health examination is provided annually, and an in-depth examination is provided every other year. A

creating a positive cycle. It is made sure that IIAC corporate culture stays healthy and ensures continued

the employee to consult with a specialist to provide professional service for the health management of

individual HR evaluation is based on MBO and the aspects of goal setting, progress, and performance
goals and greater objectivity in the evaluation.

These evaluations are carried out in general accordance with the five grade system to promote

competition and growth among employees. The result of the evaluations is used to determined monetary
performance are included in the corporate development plan as key members while those with low

4.5

2011

GWP Top 100 Companies to Work for

Lately, we took measures to ensure that employees could more easily raise objections to their performance

employees’ health and safety, thus preventing industrial accidents for the achievement of a safe workplace

Organization of Industrial Safety &
Health Committee

multiple perspectives and ensure a more objective and fair assessment of performance. According to

education; these training sessions are more than 1 hour each month, and more than 3 hours each quarter.

of the result of evaluations. They are also more willing to compete to increase their productivity, thus

differential health level system in terms of disease is operated, keeping track of the employee and requiring

performance improvement and sustainable growth.

employees. Furthermore, EAP (Employee Assistance Program) was introduced for the management of
employees’ mental health to evaluate and manage the stress level of the employees 8 times every year.

- Reorganizing Mid-and Long-term Performance Management System

Promotion

2012

4.3

2014

2013

(5 being the highest)
4.4

Directions
for Mid-and
Long-term
Performance
Improvement

2015

Performance Management System
Integrated with Business Practices

Performance Evaluation System
based on responsibility center

2016

3.8

2017
2011

2012

2013

UNGC Labor Respect
Management Award

IIAC is operating various assistance programs to increase the employees’ safety and health. The

4.4
4.0

2013

Female

corporate-wide goals and objectives. The organizational performance evaluation consists of measurable

HR Evaluation (5 being the highest)

2012

Male

and individual HR evaluation are reflected in KPI (Key Performance Indicator) and clearly define the

HR System Satisfaction Rate

2011

Performance Evaluation System in line with
Divisionalization and Reliable Accounting

Retirees Support Program

Introduce separate accounting and build a
platform for earning/cost management

IIAC designed an assistance program, the Outplacement Program, for before and after retirement to

Establish practical performance management
system by reinforcing the existing link between
corporate management and internal evaluation

The Outplacement Program selects the beneficiaries out of the management level retirees, awarding a

Conduct performance evaluation on
responsibility accounting system for
earnings and costs
Manage the ROI of independent
business units

Employee Committee Members 10

Ratio Against
Total Employees 1%
Subscription Rate of Retirement
Pension
Subscription Rate of
Retirement Pension 60%

maintain a happy level of life after employees’ retirement and increase the job motivation of all employees.
preparation period for retirement, consulting in redesigning experience, workforce reentry education,

and management consultation for retirement experts to increase the satisfaction level of employees. The
management consulting service appoints a management consultant who gives guidance, consultation,
and advice on life after retirement, helping the retired employee reenter the workforce. In addition to the
Outplacement Program, retirement plans are in operation, assisting them to make financial plans after
retirement.



Defined
Contribution
77
People

Defined
Benefit
563
People
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Labor-management Relations

70
-

Status of Labor Union

The IIAC Labor Union was organized in November 1995 as part of the Federation of Korean Trade Unions.

71

881 employees (82% of the total number of employees, 99% of the total number of eligible employees)

who are 3rd grade or below are represented by the union. IIAC complies with all applicable international

Appendix

labor laws and can organize an employment stabilization committee in the event of any significant
changes in its business operation or organization.
GWP Index (Employee Satisfaction Rate)

(Unit: Points)

94

96

89

Labor-management Relations based on Communication

To keep labor-management relations in line with Vision 2020, IIAC has defined four key strategies
including the practice and distribution of labor management strategies, performance-oriented relations

based on the spirit of shared growth and harmony, promotion of Labor-management communication,

and rational collective agreement. We then identified 12 action tasks, taking the initiative in creating a
positive Labor-management culture.

Third Party Assurance Report _ 74

and listen to the voices of those in neglected areas. The corporation’s efforts to prevent conflict between

Report of Performance and Results of ISO 26000 _ 76

Meetings, HR Ombudsman, Airport Knowledge Q&A, Intranet, Vision Workshop, and Community "Thank

Application of GRI G3.1 and ISO 26000 _ 78

IIAC has created multiple channels to promote communication between field staff and the management,
2011

2012

2013

labor and management include conversations with the CEO, lunch meetings with the management, Can
You" Campaign. At the Labor-management Meeting that is held four times a year, we discuss various
labor-related issues and seek mutual understanding and cooperation.

UNGC Advanced Level _ 82

Labor-management Harmony Program

IIAC has defined Healthy Work environment, Positivity & Trust, Working Culture, and Work-Life Balance
as the four key elements in its corporate culture for creating a better environment free of conflict.
Four Elements in Corporate Culture
Categories

Programs

Healthy Work
environment

Personal Doctor System (1 time), Club Promotion (18), Grievance Handling System (e.g. EAP) (183 times),
Office Yoga & Workout (134time)

Positivity &
Trust
Working
Culture
Work-Life
Balance

Corporate-wide Workshop for
Labor-management

Corporate-wide Workshop(2 times), I&U Meeting (6 times), Meeting with CEO (2time),
“Thank You” Campaign (4,510time)
"Can" Department Meeting (18 times), Selection of Champion Team (4 times), Mentoring Day (6 times),
Collaboration Meeting (100 times)
Sweet Family Award,Matchmaking for Singles Spring Light Love Campaign (1 time),
Meeting with Celebrities, Family Day

Voice of Employees

IIAC has established a grievance handling system called "VOE (Voice of Employees)" to reduce discontent
among employees. All registered grievances are handled, and employees using the system are notified
of the result within 3 days. Both online and offline channels are also used to handle grievances more
efficiently.
Grievance & Management Issues
Resolution of Labor-management
Council
Year

2011 2012 2013

Organization

2

0

1

Human
Resource

1

3

4

Welfare

3

5

3

Miscellaneous

4

2

3

Total

10

10

11

Resolution
Rate (%)

100

100

100

Results of Social Responsibility Corporate
Management _ 72

Grievance Handling Channels
Online

Offline
· Sexual harassment counseling and training (2 times)

· Sexual harassment counseling and training (at all times)

· Labor-management joint grievance counseling (at all times)
· Listen to the voices of employees about current issues
(at all times)

· Communication between the labor union and field staff
(at all times)

· HR ombudsman (2 times)

· Labor-management joint grievance counseling (chat room)
(at all times)
· Organizing grievance handling committee (3 times)

· (Mentoring) New employee job orientation & counseling
(6 times)

· (Mentoring) Meetings between staff and managers (2 times)
· Career counseling (at all times)

Awards & Membership _ 84
GRI Application Level Check Statement _ 86
Questionnaire for Readers _ 87
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Results of Social Responsibility
Corporate Management

Social Accomplishments
Classification

Financial Performance

Safety and security_male/female

Summary of Balance Sheet

(Unit: KRW 100M)
2013

Current Assets

Number of employees

75,205

Total Assets

77,401

Current Liabilities

7,096

Fixed Liabilities

15,084

Total Liabilities

22,180

Paid-in Capital

36,178

Earned Surplus

19,043

Total Capital

55,221

(Unit: KRW 100M)
2013

Revenues

16,029

Cost of Revenues

6,737

Gross Profit

9,292

Operating Expenses

1,147

Indefinitely contracted_male/female

Number of the disabled hired
Status of the
socially disadvantaged

Female ratio

Job creation rate
Change of job rate

Tax paid
voluntarily

2011

669,016

147,159

147

53,021

93,991

2012

735,322

161,351

210

73,605

88,016

2013

804,214

176,507

527

80,686

95,294

18/7

-

3/1

3/1

3/-

736/169

770/193

799/216

24

26

31

2.7

2.6

3.1

19.6

20.04

21.3

6.6

5.8

4.8

4.4

7.1

7.0

2.0

1.3

0.7

11

11

11.5

-/100

100/100

100/100

Hours

161

140

130

Injury rate_male/female

%

0.1104/0

0/0

0/0

Loss of days_male/female

days

135/90

315/277

382/60

Accidents rate

%

Employees’ safety and health

Ground accidents
Flight Operations Safety

Shared growth

Electronic bidding rate
Satisfaction rate in coexisting
program

cases

%
%

Customer satisfaction
management

Customer satisfaction level

grade

ACI ASQ

Positions

Ethical management

Ethical management index

Points

Number of residents in the noise
impacted area

Number

(Unit: KRW 1M)
Tax paid in
advance

18/7

Talent development

Local society

Deductible

8/4

96

Rate of contracts with integrity

Corporate Tax
Amount

6/2

94

103

Tax Base

8/1

89

725

Classification

56/16

Points

Cost of Finance

Corporate Tax Payment

33/4

Average hours of education per
each individual

Financial Revenues

4,747

22/1

Customer satisfaction index(GWP)

(350)

Total Comprehensive Profit (Loss)

732/196

Employees’ satisfaction level

Other Profit (Loss)

26

710/179

%

Bird strikes
(per 10,000 flights)

4,721

685/159

Rate of return to work after
maternity leave

135

Net Income After Taxes

2013

Family friendly management

Other Expenses

Other Comprehensive Profit (Loss)

2012

Years

20

2,337

%

2011

Number of years in continuous
employment

8,145

Taxes

%

Female managers ratio

Operating Profit

7,058

Number

hiring ratio of the disabled

Other Revenues

Net Income Before Taxes

Number

Number of all employees_male/
female

Employment stability

Summary of Comprehensive Income Statement 

Temporary_male/female

Privileged government positions_
male/female

2,196

Fixed Assets

Classification

Units

Executives and regulars_
male/female

Summary of Balance Sheet/Comprehensive Income Statement

Classification

Fields

Rate of resident in the noise
impacted rate

%

Rate in increase of the residents
Social services

Regulations

0

0

0

5

6

4

7

3

5

100

100

100

100

100

100

94.8

97.4

97.4

AA (the highest)

AA (the highest)

AA (the highest)

1st place

1st place

1st place

92.4

93.0

93.3

39,103

44,180

55,173

100

100

100

106

113

125

429

163

79

Donations

100 million won

Total hours of employees’
volunteering activities

Hours

3,077

4,748

7,787

Violation of social/Environmental
regulations

cases

0

0

0
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Third Party Assurance Report
To the Readers of IIAC’s Social Responsibility Report 2014:

Conclusion

Based on the results we have obtained from material reviews, we had several discussions with IIAC on the revision of the Report.

We reviewed the Report’s final version in order to confirm that our recommendations for improvement and our revisions have
Foreword

been reflected. When reviewing the results of the assurance, the assurance team could not find any inappropriate contents in

Airport Corporation (IIAC) to verify the contents of its Social Responsibility Report 2014 (hereinafter referred to as “the Report”).

that the data and information are not presented appropriately.

assurance engagement on specific information in the assurance scope stipulated below.

 Inclusivity

The Korea Management Association Registration and Assessments (KMAR) has been requested by Incheon International
IIACis responsible for the collection and presentation of information included in the Report. Our responsibility is to carry out

the Report to the compliance with the principles stipulated below. Nothing has come to our attention that causes us to believe

Inclusivity is the participation of stakeholders in developing and achieving an accountable and strategic response to
sustainability.

Assurance scope and standard

IIAC is developing and maintaining stakeholder communication channels in various forms and levels in order to make a

levelof assurance using AA1000AS(2008) as anassurance standard. That is, the assurance team assessed whether inclusivity,

during this procedure.

specified in the Report where professional judgement of the practitioner of KMAR’s assurance team was exercised as

 Materiality

IIACdescribes its efforts and achievements of the sustainability activities in the Report. KMAR performed a type 2, moderate
materiality, and responsiveness were observed, and verified the followings to assess the reliability of the data and information

commitment to be responsible for the stakeholders. The assurance team did not find any critical stakeholder group left out

materiality criteria.

Materiality is determining the relevance and significance of an issue to an organization and its stakeholders. A material issue is

 Assurance of the economic section

IIAC is determining the materiality of issues found out through stakeholder communication channels through its own materiality

Reviews whether the financial data and information have been extracted appropriately from IIAC’s 2013 financial statements
and public notification data

 Assurance of the environmental and social section

an issue that will influence the decisions, actions, and performance of an organization or its stakeholders.
evaluation process, and the assurance team did not find any critical issues left out in this process.
 Responsiveness

Responsiveness is an organization’s response to stakeholder issues that affect its sustainability performance and is realized

Reviews whether the environmental and social data and information included in the Report are presented appropriately

through decisions, actions, and performance, as well as communication with stakeholders.

“Appropriately presented” means that the original data and information arereported appropriately in the Report with consistency

recorded in the Report.

and reliability.

The assurance team did not find any evidence that IIAC’s counter measures to critical stakeholder issues were inappropriately

In addition, the assurance team checked that the IIAC complied with the GRI G3.1 in preparing the Report, and that the Report

The confirmation of the application level of GRI G3.1 utilized as the report criteria was included in the scope of assurance.

fulfills the requirements of GRI application level ‘A+’.

Assurance process

Our independence

KMAR’s assurance team has carried out an assurance engagement as follows:

are aimed at making profit in order to avoid any conflicts of interest and to maintain independence.

In order to verify the contents of the Report within an agreed scope of assurance in accordance with the assurance standard,

With the exception of providing third party assurance services, KMAR is not involved in any other IIAC business operations that

 Assessed internal documents and materials

 Reviewed the GRI G3.1 application level which was used as a reporting framework

June 30, 2014
CEO
Ki-ho Park
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Report of Performance and Results of
ISO 26000
Recognize social
responsibility
100.0

Identify and
engage
stakeholders

96.7

96.0

Improve

93.3

92.0
80.0

Verify

93.3

93.3

93.3

100.0

Basis of Assessment

KSA (Korean Standards Association) has developed a
checklist that can assess social responsibility performance
in accordance with ISO 26000 as part of the service ordered
by the Korean Agency of Technology and Standards of the
Ministry of Trade, Industry, and Energy. This report details
IIAC's social responsibility process and performance in 7 key
areas based on the checklist.

Scope of Assessment

KSA has reviewed the process and performance of IIAC's
social responsibility programs with a focus on its mid
and long-term strategies and process, the involvement of
stakeholders, and social responsibility activities.

Methods

KSA has conducted the following assessment with a focus
on the departments that publish the social responsibility
report based on the information collected pursuant to the
assessment guidelines:
- 
Review of the internal information on IIAC's social
responsibility activities and performance
- Interview with managers in charge of each area of social
responsibility management

Ⅰ. ISO 26000 Assessment of Social Responsibility
Process
There has been significant progress since 2013 in terms of
process. It is encouraging to see that the vision and longterm strategies have been clearly defined to fulfill social
responsibility more effectively, and committees and meetings
have been organized based on each group of stakeholders
at a corporate-wide level. We expect that IIAC will create
a system that allows them to listen to the opinions of the
stakeholders' committees on a regular basis and identify the
impact of future organizations and generations.

Communicate

90.0
100.0

80.0

Analyze key
subjects
and issues

Prioritize, strategize,
and plan

100.0

Perform
■ Rating in 2013

● Rating in 2014

Recognize social
responsibility

Review organization's current status based on the
management’s commitment

Identify and engage
stakeholders

Review stakeholder's areas of interest and demand and plan
strategies for involvement

Analyze key
subjects and issues

Review issues and create a list through internal
competence analysis

Prioritize, strategize,
and plan

Prioritize, set goals, and plan action based on
organization's performance

Perform

Implement strategies and action plan while monitoring
performance

Communicate

Prepare performance report to communicate with
stakeholders

Verify

Perform verification to improve the level of
performance and credibility

Improve

Review performance on a regular basis and continue to
improve

Ⅱ. Assessment on 7 Key Issues of ISO 26000
Corporate governance
By embracing social responsibility as one of its basic
operating principles, IIAC has established the SR Committee
to internalize it at a corporate-wide level. It is advised that the
SR Committee be positioned under the Board of Directors
and include experts in various fields including economy,
society, and environment to make sure that the goals and
performance of social responsibility activities are reported
and discussed on a regular basis and improve its corporate
governance.
Human rights
When selecting and dealing with its business partners, IIAC
ensures full compliance with the laws and regulations when
it comes to human rights issues. As part its efforts to prevent
discrimination in workplace, the corporation organizes

workshops for female employees for the development of
their leadership skills and meetings for high school graduates
(by position or all). It is recommended to encourage the
company’s business partners to recognize the importance
of human rights issues and implement guidelines to support
human rights.
Labor practice
The safety and work environment for IIAC's employees
and more than 40,000 employees of its business partners
emerges as a controversial issue. In response to these
concerns, IIAC has established the Safety Center in the
airport terminal for them and organized the Industrial Safety
& Health Committee to discuss the health and safety policies
while conducting monthly fire safety training and monitoring
performance. IIAC has also introduced EAP (Employee
Assistance Program) to support their employees' mental and
physical health.
Environment
IIAC has established operation strategies in pursuit of its vision
of becoming a "Global Leading Airport with Low-carbon
and Eco-friendly Operation" while undertaking the 3-phase
construction project under the themes of Green, Eco, and
Smart Airport. It is advised that the corporation promotes
and supports the biological diversity of its surrounding areas
while reinforcing its restrictions on greenhouse gas emissions
in collaboration with airlines and business partners.
Fair business practice
IIAC holds the UNGC signing ceremony every year with its
business partners as part of its shared growth programs to
support small businesses. The corporation has demonstrated
its strong commitment for ethical business practice and
anti-corruption initiatives by increasing ethics training for
employees each year. We suggest organizing more
workshops for shared growth and ethical practice while
continuing to improve the working conditions of its business
partners.
Consumer issues
The customers of IIAC include not only the passengers flying
from/to Incheon Airport but also anyone who will visit in the
future. Therefore, IIAC and airlines need to further improve
their security measures and maintain the highest level of
safety to make sure that people feel safe and secure in using
their service and facilities.
Involvement and growth of local communities
IIAC provides after school programs and sponsors art
and sports communities as part of its social contribution
for local societies. We suggest diversifying its efforts to
secure resources for social contribution and increasing
the healthcare programs for those who are impoverished,
disabled, or elderly.

Corporate governance
90.0

Involvement and
growth of local
communities

Consumer
issues

96.9
94.8

96.7

96.9

94.4

Human
rights

96.6

93.75

Labor
practice

95.3

92.7

97.4

93.9

Fair business
practice

Environment

■ Rating in 2013

● Rating in 2014

Corporate
governance

Respect principles of social responsibility and incorporate
them into existing system, policies, and practices

Human rights

Respect and protect human rights within organization and
its influence

Labor practice

Review policies and practices that affect work environment

Environment

Consider organization's decision-making and activities to
minimize environmental impact

Fair business
practice

Focus on ethical practices involving organization, partners,
and suppliers

Consumer issues

Protect consumer rights through consumer training, fair
and transparent marketing information, and sustainable
consumption

Involvement and
growth of local
communities

Respect rights of local communities and create
opportunities and values for them

Ⅲ. Conclusion
According to the ISO 26000 compliance assessment, IIAC
scored 344 points out of 360 in the Process category, and
608 points out of 640 in the Performance category. As a
result, IIAC is rated SR 4 with a total score of 952 points. The
IIAC's reputation and social values are dependent on how
the corporation meets the expectations and demands of its
stakeholders. We hope that IIAC continues to fulfill its social
responsibilities and gain trust from its stakeholders while
maintaining its position as a global hub airport as well as a
leading public corporation.

June, 2014
Acting President of
Korean Standards Association
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Application of GRI G3.1 and ISO 26000

4. Governance, Commitments, and Engagement

4.8
4.9

GRI and ISO 26000 Indexes

4.10
4.11
4.12
4.13
4.14

 Reported,
Index
Number

◐ Partially Reported,

ISO
26000

Description
Stakeholder Engagement Principle

6.8.2

Border Protocol

6.6.5

◯ Not Reported,

Core Subject and Issue
of ISO 26000

Engagement of community

Promotion of social responsibility
in value chain

N/A Not Applicable
Page

Reported

6~7



About this Report



4.15
4.16
4.17

1.1
1.2
2.1

2.2
2.3
2.4
2.5
2.6
2.7

Description of key impacts, risks, and opportunities
Name of the organization

6.2

6.2

Organizational governance

Location of organization’s headquarters

Number of countries where the organization operates, and names of countries
where either major operations are carried out or that are specifically relevant to the
sustainability issues covered in the report
Nature of ownership and legal form

Markets served (including geographic breakdown, sectors served, and types of
customers/beneficiaries)
Scale of the reporting organization

2.9

Significant changes during the reporting period regarding size, structure, or
ownership

3.1

Organizational governance

Primary brands, products, and/or services

Operational structure of the organization, including main divisions, operating
companies, subsidiaries, and joint ventures

3.12

Awards received in the reporting period

3. Report Parameters

Reporting period for information provided (e.g. financial year/calendar year)

3.13

Process for defining report content

Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint
ventures, suppliers)

State any specific limitations on the scope or boundary of the report

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced
operations, and other entities that can significantly affect comparability from period to
period and/or between organizations
Data measurement techniques and the bases of calculations

Explanation of the effect of any re-statements of information provided in earlier
reports, and the reasons for such re-statement

Significant changes from previous reporting periods in the scope, boundary, or
measurement methods applied in the report
Table identifying the location of the Standard Disclosures in the report

4.1
4.2
4.3
4.4
4.5
4.6
4.7

Indicate whether the Chair of the highest governance body is also an executive officer

For organizations that have a unitary board structure, state the number and gender of
members of the highest governance body that are independent and/or non-executive
members

Mechanisms for shareholders and employees to provide recommendations or
direction to the highest governance body

Linkage between compensation for members of the highest governance body, senior
managers, and executives (including departure arrangements), and the organization's
performance (including social and environmental performance)

Processes in place for the highest governance body to ensure that conflicts of interest
are avoided

Process for determining the qualifications and expertise of the members of the
highest governance body for guiding the organization's strategy on economic,
environmental, and social topics (including gender and diversity indices)

6.2

6.2

Appendix



6.2

6~7




Approaches to stakeholder engagement, including frequency of engagement by type
and by stakeholder group

6~7

6.2

6~17



6.2

8~9, 12~13, 14~17



Key topics and concerns that have been raised through stakeholder engagement,
and how the organization has responded to those key topics and concerns, including
reporting
Description

ISO
26000

EC1

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation,
donations and other community investments, retained
earnings, and payments to capital providers and governments

6.8/6.8.3/
6.8.7/6.8.9

Coverage of the organization's defined benefit plan obligations

6.4.4/6.8



20



EC5

Range of ratios of standard entry level wage by gender
compared to local minimum wage at significant locations
of operation

20~21



EC6

20~21

Policy, practices, and proportion of spending on
locally-based suppliers at significant locations of operation

6.6.6/6.8/
6.8.5/6.8.7



20~21



EC7

20~21, 34~35,
Appendix

Procedures for local hiring and proportion of senior
management hired from the local community at significant
locations of operation

6.8/6.8.5/
6.8.7



20~21



EC8

Appendix

Development and impact of infrastructure investments
and services primarily provided for public benefit through
commercial, in-kind, or pro bono engagement



6.3.9/6.8/
6.8.3/6.8.4/
6.8.5/6.8.6/
6.8.7/6.8.9

EC9

Understanding and describing significant indirect
economic impacts, including the extent of such impacts

6.3.9/6.6.6/
6.6.7/6.7.8/
6.8/6.8.5/
6.8.6/6.8.7/
6.8.9

EN1

Materials used by weight or volume

EN3

Direct energy consumption by primary energy source



Assurance

28~29



About this Report



About this Report



About this Report



About this Report



About this Report



EN6

About this Report



EN7

Appendix



Appendix



EN2
EN4

EN5

EN8

EN9

EN10
EN11



6.2

26~27



6.2

26~27



Organizational governance

EC2

Financial implications and other risks and opportunities for
the organization's activities due to climate change

Core Subject and Issue of ISO 26000

Page

Reported

EN12
EN13
EN14

26~27



EN15

26~27



EN16
EN17

6.2

26~27



6.2

26~27



EN18
EN19

EN20

6.5.5

Community involvement and development/Wealth
and income creation/Social investment

35



Climate change mitigation

40, 56~59



69



No subsidy from
the government



66



48~49, 66



66



50~52



53



Percentage of materials used that are recycled input materials

59

N/A


Indirect energy consumption by primary source

57



56~57



56~57



56~58



Total water withdrawal by source

59



Percentage and total volume of water recycled and reused.

59



61

◐

61

◐

61

◐

61





26~27

6.2

Basis for identification and selection of stakeholders with whom to engage

Organizational governance

List of stakeholder groups engaged by the organization

20~21

6.2

6.2



Significant financial assistance received from government

4. Governance, Commitments, and Engagement

Governance structure of the organization, including committees under the highest
governance body responsible for specific tasks, for functions such as setting strategy
or organizational oversight

Appendix

6.2

Memberships in associations (such as industry associations) and/or national/
international advocacy organizations in which the organization

EC4

About this Report

7.5.3



Externally developed economic, environmental and social charters, principles, or
other initiatives to which the organization subscribes or endorses



About this Report

Reporting cycle (annually, biannually, etc.)

Policy and current practice with regard to seeking external assurance for the report.
Scope and standards of external assurance. Relationship between the organization
and assurance service provider



41

20~23



3.11

26~27

6.2

EC3

About this Report

3.10

6.2

Explanation of whether and how the precautionary approach or principle is addressed
by the organization

Evaluation process of the board of directors’ work, particularly in the areas of
economy, environment, and society



Contact point for questions regarding the report or its contents

3.9



20

3.4

3.8

26~27





3.7

6.2

41

About this Report

3.6

Procedures of the highest governance body for overseeing the organization’s
identification and management of economic, environmental, and social performance,
including relevant risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and principles



Date of most recent previous report (when available)

3.5



2~3

3.2
3.3

24~25
Appendix

Economic Performance Indicators (Disclosure of Management Approach)

2. Organizational Profile

2.8

2.10

6.2

6.2

Index
Number

1. Strategy and Analysis

Statement from the most senior decision maker (e.g. CEO, chairman, or other
equivalent executives) of the organization about the relevance of sustainability to the
organization and its strategy

Internally developed statements of mission or values, codes of conduct, and
principles relevant to economic, environmental, and social performance and the
status of their implementation

6.4.4/6.8

Condition of work and social protector/Community
involvement and development
Promoting social responsibility in the value chain/
Community involvement and development/
Employment creation and skills development/Wealth
and income creation

Community involvement and development/
Employment creation and skill development/Wealth
and income creation
Economic, social and cultural rights/Community
involvement and development/Community
involvement/Education and culture/Technology
development and access/Wealth and income
creation/Social investment

Economic, social and cultural rights/Promoting
social responsibility in the value chain/Respect
for property rights/Access to essential services/
Community involvement and development/
Employment creation and skills development/
Technology development and access/Wealth and
income creation/Social investment

Economic Performance Indicators (Disclosure of Management Approach)

57

Energy saved due to conservation and efficiency
improvements

Initiatives to provide energy-efficient or renewable energybased products and services, and reductions in energy
requirements as a result of these initiatives

6.5/6.5.4

Environment/Sustainable resource use

Initiatives to reduce indirect energy consumption and
reductions achieved

Water sources significantly affected by withdrawal of water

59

Location and size of land owned, leased, managed in, or
adjacent to protected areas and areas of high biodiversity
value outside protected areas
Description of significant impacts of activities, products,
and services on biodiversity in protected areas and areas
of high biodiversity value outside protected areas

Habitats protected or restored

6.5/6.5.6

Strategies, current actions, and future plans for managing
impacts on biodiversity

Environment/Protection of the environment,
biodiversity, and restoration of natural habitats

Number of IUCN Red List species and national
conservation list species with habitats in areas affected by
operations (by level of extinction risk)

Initiatives to reduce greenhouse gas emissions and
reductions achieved

Emissions of ozone-depleting substances by weight

NOx, SOx and other significant air emissions by type and weight



N/A

Total direct and indirect greenhouse gas emissions by weight
Other relevant indirect greenhouse gas emissions by weight



58

6.5/6.5.5

6.5/6.5.3

Environment/Climate change mitigation

Environment/Prevention of pollution



58



58



60

60
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Index
Number
EN21

EN22
EN23
EN24

The Initiatives for Our Better Future

ISO
26000

Description
Total water discharge by quality and destination.

Total weight of waste by type and disposal method
Total number and volume of significant spills

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of transported waste
shipped internationally

6.5/6.5.3

6.5/6.5.4/6.5.6

EN26

Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation

6.5/6.5.4/6.6.6/
6.7.5

EN27

Percentage of products sold and their packaging materials
that are reclaimed by category

6.5/6.5.4/6.7.5

EN30

59

Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with
environmental laws and regulations

Significant environmental impacts of transporting products and
other goods and materials used for the organization's operations

Total environmental protection expenditures and
investments by type

Environment/Prevention of pollution

Reported

6.5
6.5/6.5.4/6.6.6
6.5

Environment/Sustainable resource use/Protection
of the environment, biodiversity, and restoration of
natural habitats

Environment /Sustainable resource use/Promoting
social responsibility in the value chain/Sustainable
consumption

Environment/Sustainable resource use /Sustainable
consumption

Environment
Environment/Sustainable resource use /Promoting
social responsibility in the value chain
Environment



N/A

61



59~61



LA1
LA2

Total number and rate of employee turnover (by age group,
gender, and region)

6.4/6.4.3

Benefits provided to full-time employees that are not
provided to temporary or part-time employees (by operating
location)

6.4/6.4.3/6.4.4

LA4

Percentage of employees covered by collective agreements

6.4/6.4.3/6.4.4/
6.4.5/6.3.10

LA5

Labor practice/Employment and employment relationships/
Condition of work and social protector/Social dialogue /
Fundamental principles and rights at work

6.4/6.4.3/
6.4.4/6.4.5

LA6

Percentage of total workforce represented in formal joint
management-worker health and safety committees

LA3

LA7
LA8
LA9
LA10
LA11
LA12

Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities (by
region and gender)

6.4/6.4.6

Labor practice/Employment and employment
relationships
Benefits provided to full-time employees that are not
provided to temporary or part-time employees (by
operating location)

Labor practice/Employment and employment
relationships/Condition of work and social protector/
Social dialogue /Fundamental principles and rights
at work

Labor practice/Employment and employment
relationships /
Condition of work and social protector/Social
dialogue
Labor practice/Health and safety at work

Labor practice/Health and safety at work/
Education, training, counseling, prevention, and risk-control
6.4/6.4.6/6.8/ Community involvement and development/
programs in place to assist workforce members, their
involvement /Education and culture/
families, or community members regarding serious diseases 6.8.3/6.8.4/6.8.8 Community
Health

Health and safety topics covered in formal agreements with
trade unions

Average hours of training per year per employee by
employee category

Programs for skills management and lifelong learning that
support the continued employability of employees and
assist them in managing career endings
Percentage of employees receiving regular performance
and career development reviews

LA13

Composition of governance bodies and breakdown of
employees per category according to gender, age group,
minority group membership, and other indicators of diversity

LA14

Ratio of basic salary of men to women by employee
category

LA15

Return to work and retention rates after parental leave, by
gender

No case of
violation has been
reported



58



56



HR2
HR3

Percentage and total number of significant investment
agreements that include human rights clauses or that have
undergone human rights screening

Percentage of significant suppliers and contractors that
have undergone screening on human rights and actions
taken

Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained

HR10

Percentage and total number of operations that have
been subject to human rights reviews and/or impact
assessments

HR11

Due diligence/Human rights risk situations

SO1

Nature, scope, and effectiveness of any programs
and practices that assess and manage the impacts of
operations on communities, including entering, operating,
and exiting

SO2
SO3
SO4

56, 73



SO6

56, 73



SO7

69



70



70



69



73



SO8
SO9

51, 69



PR3

PR4

Total number of incidents of non-compliance with
regulations and voluntary codes concerning product and
service information and labeling, by type of outcomes

PR5

Practices related to customer satisfaction, including results
of surveys measuring customer satisfaction
Programs for adherence to laws, standards, and voluntary
codes related to marketing communications, including
advertising, promotion, and sponsorship



66



PR6

69



PR7
PR8

6.3/6.33/6.3.5/
6.6.6

Human rights/Due diligence/Avoidance of complicity
/ Promoting social responsibility in the value chain

48~49, 73



6.3/6.3.3/6.3.5/
6.4.3/6.6.6

Human right/Due diligence/Avoidance of complicity/
Employment and employment relationships /
Promoting social responsibility in the value chain

48~49, 73



65



6.3/6.3.5

HR5

6.3/6.3.3/6.3.4/
6.3.5/6.3.8/
6.3.10/6.4.3/
6.4.5

6.3/6.3.3/
6.3.4/6.3.5/
6.3.7/6.3.10

Human rights/ Avoidance of complicity
Human rights/Resolving grievances/Discrimination
and vulnerable groups /Fundamental principles
and rights at work /Employment and employment
relationships

Human rights/Due diligence/Human rights risk
situations/ Avoidance of complicity /Civil and
political rights/Fundamental principles and rights at
work/Employment and employment relationships /
Social dialogue

Human rights/Due diligence/Human rights risk
situations/ Avoidance of complicity/Discrimination
and vulnerable groups /Fundamental principles and
rights at work

Human right/Avoidance of complicity/Employment
and employment relationships /Promoting social
responsibility in the value chain

No case of
discrimination has
been reported



PR9

66, 82~83
66, 82~83

Fair operation practice/Responsible political
involvement /Community involvement

6.6/6.6.5/6.6.7

Fair operation practice/Fair competition/Respect for
property rights

44



N/A
64~65



No complaint has
been filed



50~53



64~65



65



65



53



Employee's political
activity is prohibited



6.6/6.6.7/6.8.7

Fair operation practice/Respect for property rights /
Wealth and income creation

No action has
been reported



No violation has
been made



Community involvement and development

61



Community involvement and development

61









6.3.9/6.6.6/6.7/
6.7.4/6.7.5

44~46



No case of
violation has
been reported



6.7/6.7.3/
6.7.4/6.7.5/
6.7.6/6.7.9

46~47



No case of
violation has
been reported



46~47



47



Total number of incidents of non-compliance with
regulations and voluntary codes concerning marketing
communications

No case of
violation has
been reported



Total number of substantiated complaints regarding
breaches of customer privacy and losses of customer data

Monetary value of significant fines for non-compliance with
laws and regulations concerning the provision and use of
products and services

Economic, social and cultural rights/Promoting
social responsibility in the value chain/Consumer
issue/Protecting consumers’ health and safety/
Sustainable consumption
Consumer issue/Fair marketing, factual and
unbiased information and fair contractual practices/
Protecting consumers’ health and safety/
Sustainable consumption/Consumer service,
support, and complaint and dispute resolution/
Education and awareness

6.7/6.7.4/
6.7.5/6.7.6/
6.7.8/6.7.9

Consumer issue/Protecting consumers’ health and
safety /Sustainable consumption/Consumer service,
support, and complaint and dispute resolution/
Access to essential services /Education and
awareness

6.7/6.7.3/
6.7.6/6.7.9

Consumer issue/Fair marketing, factual and
unbiased information and fair contractual practices/
Protecting consumers’ health and safety/
Sustainable consumption/Consumer service,
support, and complaint and dispute resolution/
Education and awareness

6.7/6.7.7

Consumer issue/Consumer data protection and
privacy

6.7/6.7.6

Consumer issue/Consumer service, support, and
complaint and dispute resolution

Airport Operators Sector Supplement
Index
Number

No complaint has
been filed
No case of
violation has
been reported





 Reported, ◐ Partially Reported, ◯ Not Reported, N/A Not Applicable

Description

Page

Reported

30~31, 35



35~36



A03

Airport Operators Sector Supplement
Annual number of passengers (categorized in domestic/international passengers, places of departure/destination, transit/passing
passengers)
Annual Number of Flights (divided in periods of weeks): Commercial passengers, commercial cargo, commercial airlines,
national airlines (state aviation flight)
Total number of tons in baggage

35, 37



A04

Water quality of precipitation reflecting the applicable regulation standards

59



A05

Air quality level according to the regulative system of pollution concentration (or ppm)

60



A06

De-icing fluid on the airliners and pavements (m3 or meter tons)

61



A07

Changes in the number and rate (%) of people residing in noise-affected areas
Number of relocated residents and compensation provided to those who suffered voluntary/involuntary, physical/economic changes
due to airport operation and other government and independent agencies
Number of wildlife strikes occurring in the course of airliner operations (about 10,000 airliner operations annually)

73

A01
A02

No violation has
been made

Fair operation practice/Anti-corruption

6.6/6.6.4/6.8.3

Operations with significant potential or actual negative
impacts on local communities

Type of product and service information required by
procedures, and percentage of significant products and
services subject to such information requirements

26, 66, 73

Prohibition of discrimination against vulnerable
group/Guarantee of economic, social, and cultural
rights of corporate and community members

Total number of legal actions for anti-competitive behavior,
anti-trust, and monopoly practices

Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with laws and
regulations

Total number of incidents of non-compliance with
regulations and voluntary codes concerning health and
safety impacts of products and services during their life
cycle by type of outcomes



Discrimination and vulnerable groups/Fundamental
principles and rights at work/Labor practice/
Employment and employment relationships

Total value of financial and in-kind contributions to political
parties, politicians, and related institutions by country

PR2

68

6.3.7/6.3.10/
6.4/6.4.3/
6.4.4

6.6/6.6.3

Economic, social and cultural rights/Community
involvement and development/Employment creation
and skills development/Wealth and income creation/
Respect for property rights

Actions taken in response to incidents of corruption

Public policy positions and participation in public policy
development and lobbying

PR1



Discrimination and vulnerable groups/Fundamental
principles and rights at work/Labor practice/
Employment and employment relationships

Reported

Product Responsibility (Disclosure on Management Approach)

67~68

6.3.7/6.3.10/
6.4/6.4.3

6.3.9/6.8/6.8.5/
6.8.7*/6.6.7

Percentage of employees trained in organization's anticorruption policies/procedures

Life cycle stages in which health and safety impacts of
products and services are assessed for improvement, and
percentage of significant products and services categories
subject to such procedures



Labor practice/Human development and training in
the workplace

Page

Human rights/Resolving grievances/Discrimination
and vulnerable groups /
Civil and political rights/Respect for property rights
Due diligence/Human rights risk situations

Percentage and total number of business units analyzed for
risks related to corruption

SO10

67

6.4/6.4.7

Human rights/Resolving grievances/Discrimination
and vulnerable groups/Fundamental principles
and rights at work/Employment and employment
relationships

Resolving grievances

Prevention and mitigation measures implemented in
operations with significant potential or actual negative
impacts on local communities

6.4/6.4.7

Operations identified in which the right to exercise
freedom of association and collective bargaining may be at
significant risk, and actions taken to support these rights

HR7

6.3/6.3.6/6.3.7/
6.3.8/6.6.7

Labor practice/Human development and training in
the workplace

6.3/6.3.6/6.3.7/
6.3.10/6.4.3

Operations identified as having significant risk for incidents
of forced or compulsory labor, and measures to contribute
to the elimination of forced or compulsory labor

Total number of incidents of violations involving rights of
indigenous people



Total number of incidents of discrimination and actions taken

HR6

HR9

69

HR4

Operations identified as having significant risk for incidents
of child labor, and measures taken to contribute to the
elimination of child labor

6.3/6.3.5/6.4.3/
6.6.6

SO5

Human Rights (Disclosure on Management Approach)

HR1

Percentage of security personnel trained in the
organization's policies or procedures concerning aspects
of human rights that are relevant to operations

Labor practice/Health and safety at work

6.4/6.4.7/6.8.5

Core Subject and Issue of ISO 26000

Labor Practices (Disclosure on Management Approach)

HR8

6.4/6.4.6

Labor practice/Human development and training
in the workplace /Employment creation and skills
development

ISO
26000

Description

Social Performance Indicators (Disclosure on Management Approach)

N/A

Labor Practices (Disclosure of Management Approach)

Total workforce by employment type, employment contract,
and region

Index
Number



N/A

Identity, size, protected status, and biodiversity value of
water bodies and related habitats significantly affected by
the reporting organization's discharges of water and runoff

EN29

Page

61

EN25

EN28

Core Subject and Issue of ISO 26000

Economic Performance Indicators (Disclosure of Management Approach)

A08
A09



N/A
73
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UNGC Advanced Level
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IIAC is committed to fulfill its social responsibility, and has complied with the ten principles in the four areas
⓱ Commitments, strategies or
policies in the area of
anti-corruption
⓲ Management systems to integrate
the anti-corruption principle
⓳ Monitoring and evaluation
mechanisms for environmental
stewardship
⓴ Implementation of quantitative
metrics of anti-corruption

•Modify the ethics code, strengthen the anti-corruption transparency office, reflect
transparency ombudsman policies in the company rules, increase penalties for
corruption, and announce CEO’s message on ethics
•Establish execution and enforcement systems and a roadmap for ethical
management
•Sign CEO’s agreement at Ethical Management Forum
•Establish feedback and internal auditing systems for monitoring and evaluation of
ethical management
•Operate a transparency call center, transparency forecast, transparency mileage,
and report channels and ombudsman policies to the anti-corruption report center
•Lead ethical workplace culture with participation programs including ethics
checklist, ethics classes, and anti-corruption media contests
•Integrate transparency-related activities with work performance evaluations, and
reward departments distinguished with anti-corruption efforts
•Periodically monitor progress and devise future plans in accordance with ISO
26000 and GRI 3.1

 Implementation of UNGC
principles in the value chain

•Establish corporate partnership strategies and systems
•Promote cultures of corporate partnership and launch human rights protection
initiatives through meetings with partnering corporates, the committee of
corporate partnership, and the committee of service improvement
•Share letters of support for ethical management and offer on-line classes on
ethical management with partnering companies
•Reflect elements of social responsibility in purchases in accordance with UNGC
principles
•Launch fair corporate partnership programs for partnering companies (fair
allocation of dividends, improvement of labor condition, etc.)
•Operate shared on-site daycare facilities with partnering companies
•Provide support for small-to-medium businesses in trainings, research and
development (R&D), etc. (26 subjects)

of human rights, labor, environment, and anti-corruption since signing the US Global Compact in March
2007, disclosing Reports on Social Responsibility on its compliance in these areas. IIAC will continue to
make efforts to abide by the regulations of UNGC in the future.
UNGC Principles

Strategy,
Governance and
Engagement

UN Goals and
Issues

Human Rights
Implementation

Labour Principles
Implementation

Environmental
Stewardship
Implementation

Criterion

Reports (or future plan)

❶ Discussion on the execution
strategies of UNGC at the chief
executives and trustees level
❷ Decision-making processes and
governance in sustainability
❸ Involvement of relevant
stakeholders

•Announce the commitment, achievements, and future plans of social
responsibility through CEO’s messages
•Establish corporate-wide strategies of social responsibility and an execution
team
•Assess the opportunities and trade-offs of social responsibility, as well as the
effects of an organizations activities on the society and the environment.
•Operate a decision-making SR committee to discuss and decide major issues of
social responsibility
•Recognize relevant stakeholders and establish channels of involvement
•Hold communication sessions with stakeholders (biannually)
•Reflect the opinions of stakeholders when establishing management strategies
•Recognize major issues of social responsibility relevant to stakeholders

❹ Activities that contribute to UN
Goals and issues

•Sign Clean Compact for Incheon International Airport, offer free education to
airport employees from developing nations, make programs for low-income
households, open World Peace Park, adopt family-friendly management, improve
child-care benefits for employees, and implement motherhood protection policies

❺ Commitments, strategies or
policies in the area of human rights
❻ Management systems to integrate
the human rights principles
❼ Monitoring and evaluation
mechanisms of human rights
integration
❽ Implementation of quantitative
metrics of human rights

❾ Commitments, strategies or
policies in the area of labor
❿ Management systems to integrate
the labor principles
⓫ Monitoring and evaluation
mechanisms of labor principles
integration
⓬ Implementation

of quantitative
metrics of labor principles

⓭ Commitments, strategies,
or policies in the area of
environmental stewardship
⓮ Management systems to integrate
the environmental principles
⓯ Monitoring and evaluation
mechanisms for environmental
stewardship
⓰ Implementation of quantitative
metrics of environmental
stewardship

•Strengthen the awareness of the human rights principles through the Ethics
Charter, the Employee Conduct Code, classes, and announcements.
•Regularly monitor corporate-wide level of human rights
•Operate a complain-relief system, a whistle blower system, and a counseling
center
•Regularly monitor the progress on the basis of ISO 26000 and GRO 3.1 and
devise future plans

•Comply with ILO Labor Conventions, domestic labor regulations, and social security laws
•State mutual rights and duties in the labor collective agreement, and improve
negotiation processes.
•Launch the ceremony of proclamation of labor-management partnership, and
participate in a joint labor-management global management class
•Refer major issues related to labor to the joint labor-management conference to
reach decisions with discussions
•Operate channels for reporting unfair labor practices and overseers of workplace
environment
•Improve human resources and benefits policies through questionnaires
•Operate joint-workshops and diverse communication channels between the
employer and employees
•State child and forced labor forbidden in employment contracts and the labor
collective agreement
•Establish environment-friendly airport infrastructure, and make efforts to become
energy-saving, energy-efficient, energy self-sustaining, and carbon neutral
•Obtain green management and energy management certifications (ISO 50001),
and secure an emission trading system
•Assess the effects of the organization’s activity on the environment (atmosphere,
indoor air quality, water quality, soil, ecosystem, etc.), Monitoring low-carbon
eco-friendly operation through Greenhouse Gas Reduction & Energy Saving
Committee

Anti-corruption
Implementation

Value Chain
Implementation

Transparency and
Verification

 Disclosure of information on the
company’s profile and context of
operation
 Implementation of external
measures for transparency and
disclosure
 Certification through credible
third-party

•Report influence and activities of the corporate in its governance structure,
market, and all areas of its service
•Establish and operate systematic disclosure system for management
•Report progress on the basis of ISO 26000 and GRI 3.1
•Evaluate the ISO 26000 compliance
•Evaluate the system and progress of transparency from a third-party reviewer

UN Global Compact

Principles
Human Rights
1. We abide by and respect the human rights declared at the international level.
2. We confirm that we do not participate in the violation of human rights.
Labor
3. We guarantee the freedom of meetings and negotiation rights.
4. We exclude all forms of slavery.
5. We abolish child labor in practice.
6. We eradicate discrimination in hiring and business.

IIAC observes 10 basic principles in the 4 fields of
human rights, labor, environment, and anti-corruption
by signing the UN Global Compact, which is an
international agreement prepared by the UN on the
issue of corporate social responsibilities.

Environment
7. We support a preventative approach in terms of environmental issues.
8. We lead the efforts in taking more responsibilities for environmental issues.
9. We encourage the development and expansion of pro-environmental
technologies.
Anti-corruption
10. We strive to root out all forms of corruption such as extortion and bribery.

Social Responsibility Report 2014

84
-

The Initiatives for Our Better Future

Awards and Memberships

Memberships

85
Best Green Service
Airport
- Cargonews Asia

Awards
Feb. 2013

"Airport with the Best Duty Free Stores" for 3 consecutive years

Mar. 2013

"Most Respected Corporation in Korea" All Star Top 7 in SOC category
– 1st place for 6 consecutive years

Mar. 2013

Air Cargo Excellence Awards 2013 – Asia Region

Mar. 2013

3rd "Most Ethical Company in Korea" Awards in Public Sector for 2 consecutive years 

May 2013

The 27th Asian Freight & Supply Chain Award (AFSCA) Best Green Logistics Service Airport

May 2013

Child-friendly Management Excellence Corporation 2013

May 2013

Environmental Information Awards Ministerial Award

June 2013

World Air Cargo Awards 2013 Cargo Airport of the Year

June 2013

1st Place in ASQ (Airport Service Quality)

Jul. 2013

Business Traveler, U.S. Edition
KMAC (Korean Management Association Consulting

Year

Organization

1995

Korea Environmental Preservation Association

2001

Korea Civil Aviation Development Association
Airports Council International (ACI)

2002

ISO 9000/14000
Incheon Chamber of Commerce & Industry

2003

Korea Productivity Center

2004

The Federation of Korean Industries

2005

IPS Ethical Management CEO Club
Meerae Forum

2006

Korea Navigation Institute
IPS Ethical management SM Forum
Korea Management Association (KMA)

2007

The International Air Cargo Association
Business Institute for Sustainable Development
UNGC, UNGC Korea

2008

The Korea Association for Public Administration
Incheon Business Forum

2009

BBB Korea

Air Cargo World
Airport Carbon
Accredited
- Asia-Pac optimisation

Korean Ethics Society, Sisa Journal
Cargo News Asia

UNICEF Save the Children, UN Global Compact
Ministry of Environment
Air Cargo Week
ACI (Airport Council International)

2nd Environmental Impact Management Awards Ministerial Award

Ministry of Environment

Sept. 2013

TTG Travel Awards 2013 – Best Airport in Asia & Pacific Region

Oct. 2013

Oct. 2013 World Route Meeting 2013 – Best Marketing

Oct. 2013

Korea Sustainability Awards 2013 – 1st Place in KSI for 4 consecutive years

Oct. 2013

Global Standard Management Award (GSMA) 2013 – Sustainability Report

Oct. 2013

29th Frontier Awards 2013 – Best Duty-Free Stores

Frontier UK

Oct. 2013

Spotlight Awards 2013 – Best Sustainability Report,
Gold Medal in Visual Design

League of American Communications Professionals

Nov. 2013

Top 100 Korean Companies to Work for – Public Sector

Nov. 2013

UNGC Best Practice – Respect for Labor

Nov. 2013

Korean Environment & Energy Awards 2013 – Best Environmental Practice

Nov. 2013

CAPA Awards – Airport of the Year

Dec. 2013

GT Tested Awards – Best Airport in the World

Dec. 2013

Korean Audit Awards 2013 – Best Internal Audit

Dec. 2013

Internet Eco Awards 2013 – Best Service Innovation
Smart App Awards 2013 – Best Customer Service

Jan. 2014

Business Traveler Awards 2013 – Best Duty Free Stores for 4 consecutive years

Jan. 2014

Anti-corruption Practice Assessment 2013 – 1st Place in Public Corporation

Feb. 2014

"Most Respected Corporation in Korea" All Star Top 6 in SOC category
– 1st place for 7 consecutive years

Feb. 2014

1st place in ASQ (Airport Service Quality) for 9 consecutive years

2013 Spotlight Awards
- LACP

Travel Trade Gazette
UBM Live
Korean Standards Association
Korea Management Association

environmental laws and applicable international laws and agreements. In 2012, there were no violationsor complaints
with regard to the environment, labor, fair trade, human rights, products and services.

National
Laws

Global Traveler
The Institute of Internal Auditors
KIPFA (Korea Internet Professionals Association)
Business Traveler
Anti-corruption & Civil Rights Commission

KMAC (Korean Management Association Consulting)
ACI (Airport Council International)

Great Place to Work (GWP) Institute

Incheon International Airport is responsible for airport construction and operations, and complies withnational

UN Global Compact

CAPA (Center for Asia Pacific Aviation)

Limeglobe Innovation Forum

Compliance

GWP Korea

Green Environment & Energy Award Committee

2011

Incheon International Airport Corporation Act, Act on the Improvement of ManagerialStructure and Privatization of Public Enterprises,
Commercial Code, Act on the Promotion of Constructionof a New Airport for Seoul Metropolitan Area, the Aviation Act, Aviation
Safety and Security Act, Land UsePlanning and Approvals Act, Act on the Designation and Operations of Free Economic Zones, Land
Acquisitionfor Public Business and Compensation Act, Public Waters Management Act, Public Waters ReclamationAct, Sewerage
Act, Road Act, Urban Railway Act, Natural Parks Act, Urban Parks and Greens Act, HomesteadAct, Works Against Land Erosion or
Collapse Act, Management of Mountainous Districts Act, Act onthe Creation and Management of Forest Resources, Water Supply
and Waterworks Installation Act, PortAct, Environmental/Traffic/Disaster Impact Assessment Act, Act on Industry Cluster Promotion
and PlantEstablishment, Building Act, Aids to Navigation Act, Building Standards Management Act, Waste ManagementAct, Act on
the Disposal of Sewage/Manure and Livestock Wastewater, Clean Air Conservation Act,Water Quality Act, Noise/Vibration Control
Act, Act on Mobility Enhancement for the Impaired, Act on theInstallation, Maintenance, and Safety Managing of Fire Facilities, Fire
Facility Construction Act, Act onthe Safety and Control of Dangerous Substances, Parking Lot Act, Labor Management Relations
Act, Acton Gender Equality Employment and Support, Disabled Persons Employment and Rehabilitation Act, Acton Honorable
Treatment and Support of Persons, etc. of Distinguished Services to the State, FrameworkAct on Employment Policy, Employment
Security Act, Occupational Safety and Health Act, OccupationalAccident Insurance Act, Unemployment Insurance Act, Act on
the Collection, etc. of Unemployment Insuranceand Occupational Accident Liability Payments, Act on the Protection of Personal
Information of PublicAgencies, Act on the Information Disclosure of Public Agencies, Act on the Management of Archivesof Public
Agencies, Act on Civil Petitions Treatment, Low Carbon Green Growth Framework Act, New and Renewable Energy Development,
Use, and Distribution Promotion Act, and Energy Use Rationalization Act.

International
Agreements

UN Global Compact (joined in March 2007), ILO Labor Standards, International
Civil Aviation Organization International Civil Aviation Organization (ICAO) Convention and Annexes

International
Standards

ISO 9001, ISO 14001, ISO 50001
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GRI Application
Level Check Statement

The Initiatives for Our Better Future

Questionnaire for Readers
Your opinions matter to us
IIAC would like to hear your opinions about the current issuesin the Social Responsibility Report
to make our reports better. Please complete the following questionnaire and send it to us by
mail or fax.

1. Which category best describes you?
 Consumer

 Employee

 Government

 Local Resident

 Business Partner  Non-governmental Organizations (NGO)
 Professional Organizations  Other (

)

2. How did you hear about this report?
 IIAC Website

 Newspaper or Media

 IIAC Employee

 Seminar/Class

 Web

 Other (

)

3. How will you use this report? (Multiple selections apply)
 Obtain Information about IIAC
 Learn about IIAC’s Social Responsibility Activities
 Analyze the Characteristics of IIAC’s Business
 Use for Research or Educational Purposes
 Other (

)

4. Which part(s) was the most interesting to you in this report? (Multiple selections apply)
 I. Company Profile and Strategy
 II. Being a Global Airport Leader
 III. Investing in Our Society
 IV. Creating a Green Airport
 V. Acting Responsibly and Reliably
5. Which part(s) needs improvements in this report? (Multiple selections apply)
 I. Company Profile and Strategy
 II. Being a Global Airport Leader
 III. Investing in Our Society
 IV. Creating a Green Airport
 V. Acting Responsibly and Reliably
6. Did you find this report helpful in your understanding of the activities of IIAC for social responsibility?
 Very Helpful

 Helpful

 Somewhat

 Not Helpful

 Not Helpful At All

7. How would you rate this report?
Effectiveness of Information
 Very Satisfied  Satisfied

 Somewhat Satisfied

 Not Satisfied

 Very Not Satisfied

Accuracy of Information
 Very Satisfied  Satisfied

 Somewhat Satisfied

 Not Satisfied

 Very Not Satisfied

Volume of Information
 Very Satisfied  Satisfied

 Somewhat Satisfied

 Not Satisfied

 Very Not Satisfied

Design
 Very Satisfied

 Somewhat Satisfied

 Not Satisfied

 Very Not Satisfied

 Satisfied

8. Please write your opinions about the social responsibility activities of IIAC or this report in
general.

Previous Publication of IIAC Social Responsibility Report
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