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Sustainable Financing Framework Overview 

In our view, Incheon International Airport Corp.’s (IIAC) sustainable financing framework, 
published on April 21, 2021, is aligned with the four components of the Green Bond 

Principles (GBP) and the four components of the Social Bond Principles (SBP), collectively 

referred to the Sustainability Bond Guidelines (SBG).  

IIAC is a Korean state-owned enterprise that operates the Incheon International Airport, 
the largest airport in South Korea, and the primary airport serving the Seoul area. IIAC’s 
vision is to minimize the environmental footprint of its operations while ensuring as many 
people as possible benefit from the economic opportunities the airport creates. The 

company supplements these objectives with environmental and social commitments, 
including transforming its facilities to energy self-sufficiency, reducing aircraft’s fine dust 
and exhaust gas, and creating jobs and promoting social integration. The company’s 
strategic objectives are consistent with the government’s “Korean New Deal” initiatives, 

which include investments of close to US$150 billion and the creation of 1.9 million jobs by 

2025. 

Framework Alignment Overview 

 

1. Use of proceeds 

IIAC’s sustainable financing framework is aligned with 

this component of the GBP and SBP because the 

company commits to using bonds’ net proceeds to fund 

eligible green and social projects that fit into the 

categories defined by the principles. The related GBP 

categories are renewable energy, energy efficiency, 

pollution prevention and control, terrestrial and aquatic 

biodiversity conservation, clean transportation, and 

green buildings. Likewise, IIAC's allocation of proceeds 

will cover the SBP categories of employment generation, 

affordable basic infrastructure, as well as 

socioeconomic advancement and empowerment. 

 

2. Process for project evaluation and selection 

IIAC’s sustainable financing framework is aligned with 

this component of the GBP and SBP because it outlines 

how the project teams will identify potential projects, 

before the company’s Green, Social and Sustainability 

Bond Working Group (GSSBWG) ensures that the 

selected projects meet the framework’s eligibility 

criteria. IIAC's finance department will then have final 

approval authority. The GSSBWG reviews the allocation 

of proceeds annually to determine if any changes or 

updates to the allocations would be necessary. 
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3. Management of proceeds 

IIAC’s sustainable financing framework is aligned with 

this component of the GBP and SBP because the issuer 

commits to track the net proceeds of financing issued 

under the framework through a dedicated Green, Social 

and Sustainability (GSS) register that includes details on 

issuing terms of GSS and the amount allocated to 

eligible projects. The issuer will manage the pending and 

unallocated funds in accordance with its general 

liquidity management policies. 

 

4. Reporting 

IIAC’s sustainable financing framework is aligned with 

this component of the GBP and SBP because the issuer 

intends to report the allocation of proceeds aggregated 

at a portfolio level, and the balance of unallocated net 

proceeds and the environmental and social impacts at 

project level until the full disbursement of funding. The 

issuer intends to disclose this information on its website 

on an annual basis.  
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Issuer Sustainability Objectives 
IIAC appreciates its activities have an important impact on mobility, and hence urbanization and the 
environment. IIAC’s environmental strategy has four legs, namely advancing eco-friendly management,  
improving energy efficiency, expanding low-carbon operation, and strengthening environmental resources  
management. One of the company’s major goals is to transform its operations from net energy 
consumption to energy self-sufficiency, while sourcing all its power form renewable sources. Key steps  
include the installment of more solar, thermal, and fuel cell power generation systems in the airport (target 
of 78 megawatt [MW] by 2030), improving energy efficiency by upgrading power-consuming equipment 
such as lighting, establishing green mobility operation system through the development of 
hydrogen/electronic charging stations, and creating forest areas within and near the airport .  

IIAC is committed to creating job opportunities, improving inclusion, and providing affordable basic  
infrastructure. It endeavors to promote mutual growth and job security within its industrial ecosystem and 
economic reach. To achieve these objectives, the company will track employment closely, ensure all job 
offers are highly visible, increase procurement from local companies, and support local small and midsize 
enterprises (SMEs) in general (training, financing, joint research and development [R&D] projects…). In 
addition, IIAC will pay specific attention to socially marginalized groups, so that they have access to 
economic opportunities within its sphere of influence.  

The GSS bond framework presents the respective Sustainable Development Goals (SDGs) each eligible 
green and social project category supports. These include SDG 1 No poverty, SDG 7 Affordable and clean 
energy, SDG 8 Decent work and economic growth, SDG11 Sustainable cities and communities, SDG12 
Responsible consumption and production, and SDG 15 Life on land.  

Framework Description 

1. Use of proceeds 

 

The GBP and SBP stipulate that a seeker of finance should 

commit the net proceeds of an issuance exclusively to 
eligible green and social projects, respectively. According to 
the GBP, eligible projects will seek to achieve at least one of 
five environmental objectives: (1) climate change mitigation; 

(2) climate change adaptation; (3) natural resource 
conservation; (4) biodiversity conservation; and (5) pollution 
prevention and control. According to the SBP, the following 
eligible project categories capture the most common social 

issues: (1) affordable basic infrastructure; (2) access to 
essential services; (3) affordable housing; (4) employment 
generation, and programs designed to prevent or alleviate 
unemployment; (5) food security and sustainable food 

systems; and (6) socioeconomic advancement and 

empowerment. 

IIAC intends to allocate the net proceeds from the issuance 
of GSS bonds to financing or refinancing new or existing 
green and social projects, which are eligible under the 

company’s framework.  

All four green project categories in IIAC’s sustainable 
financing framework meet at least one of the GBP’s 
environmental objectives. Examples of projects include the 

development of renewable power generation facilities by 
using vacant places in the airport to install more solar, 
thermal, and fuel cell power generation systems, thereby 
contributing to climate change mitigation. Similarly, the 

development of a resource recycling system for waste and 
water meets the GBP’s pollution prevention and control 
objectives, while preserving/restoring natural ecosystems 
within and near the airport addresses biodiversity 

conservation. 

The framework also details how uses of funds will fit into 

the categories of the SBPs. For instance, promoting the re-
employment of middle-aged employees or supporting 
enterprises that provide social services or job opportunities 
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for vulnerable populations contribute to employment 
generation. Likewise, providing education for 
underprivileged teenagers within the Incheon/Gyeonggi 
area, or consulting program for social welfare facilities and 

safety assessments within Incheon area support 

socioeconomic advancement and empowerment. 

2. Process for project evaluation and selection 

 

To align with the second component of the GBP and SBP, a 
seeker of finance must explain the process by which eligible 

projects are selected, the related eligibility criteria applied 
to select those projects (including exclusionary criteria, if 
applicable), and the overall sustainability objectives that 

underpin the selection process. 

IIAC’s sustainable financing framework includes a 
description of the process to evaluate and select eligible 

projects. The project team will identify potential projects for 
each GSS bond issued under the framework. The issuer's  
GSSBWG is responsible for evaluating selected projects to 
ensure they meet the framework’s eligibility criteria. The 

GSSBWG includes the company’s president, tenants, 
airlines, and a range of technical and sustainability staff, 
depending on whether the projects under study are green or 
social. IIAC's finance department will provide the final 

approval, factoring the competing projects’ environmental 
and social impacts and the current state of unused 
proceeds from the issuance. After the initial projects' 
screening and investment, the GSSBWG will review the 

allocation of proceeds annually to determine if any changes 

or updates to the allocations are necessary. 

3. Management of proceeds 

 

The GBP and SBP require a seeker of finance to monitor the 
net proceeds of all outstanding green and social bond 

transactions, which include appropriately tracking the 
proceeds and adjusting the balance of net proceeds to 
match allocations to eligible green and social projects. The 
GBP and SBP also require a seeker of finance to disclose to 

investors the types of temporary placement they intend to 

use for unallocated proceeds. 

IIAC’s finance department will manage the proceeds of GSS 
bonds issued under this framework. IIAC will track the net 

proceeds through a separate GSS register that includes 
details on issuing terms of GSS and the amount allocated to 
eligible projects. IACC plans to allocate all proceeds from 
GSS bonds to eligible projects in accordance with the 

evaluation and process specified in the framework. 

Detailed information on the terms of the GSS bond issuance 

and the use of proceeds will be recorded in the register, and 
IIAC will review the budget execution every quarter. The 
company will hold the proceeds to be allocated or 
unallocated in accordance with its general liquidity 

management policies, i.e. in cash or cash equivalents, 

investment-grade securities, or other marketable securities. 
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4. Reporting 

 

The GBP and SBP stipulate that a seeker of finance should 
report on the use of proceeds annually until full allocation. 
Information presented in the annual report must include a 
list of the projects that receive financing, a description of 

each project, including the amount allocated to each 
project, and their expected environmental and social 

impacts. 

IIAC has committed to report annually via its website the 
allocation of proceeds aggregated at a portfolio level and, 
where applicable, on the environmental and social impact of 
the eligible green and social projects until full allocation of 

the net proceeds. Allocation reporting will include the 
eligible project lists, the allocation amount, expected green 
or social impacts from eligible projects, and the balance of 
unallocated net proceeds. The issuer has selected a set of 

environmental and social impact metrics that it will use to 
quantify its performance within each eligible category where 
applicable. For example, pollution prevention and control 
metrics include reduced volume of aircraft’s fine dust and 

greenhouse gas emissions, while ratios of renewable energy 
supply and environmentally friendly power purchase will be 
used for projects included in the renewable energy category. 
Metrics to measure the impact of projects in the 

socioeconomic advancement and empowerment category 
include the incremental employment and revenues of SMEs 
and the value of the airport products and services procured 
from local businesses. Examples of metrics used in the 

affordable basic infrastructure category include number of 
recipients of services for the mobility disadvantaged 
(mobility assistance and convenience facilities) and the 
service satisfaction rate, and the number of recipients 

(households) of support program for socially marginalized. 

 

Additional Features Of The Framework  

This section of the report provides additional information about whether the framework incorporates recommended aspects 
of the GBP and SBP and goes beyond minimum requirements. This section does not impact on our alignment opinion with the 

stated principles. 

The IIAC’s sustainable financing framework follows the voluntary guidelines provided by the GBP and SBP. It provides a good level of 

transparency and disclosure. In some cases, the framework goes beyond the requirements of the GBP and the SBP. The key strengths 

of the framework include:  

‒ The use of proceeds section precisely outlines the rationale for the eligible categories, helping to understand the potential 
environmental and social benefits associated with the selected project. In addition, the framework maps eligible project 

categories to relevant SDGs. 

‒ IIAC documents its intention to adopt certain environmental standards, such as ISO50001, ISO14001, and ACI carbon 

certification level III, adding credibility to its sustainability undertakings. 

‒ The company confirmed that it obtained the highest rating of G-SEED (Green Standard for Energy and Environmental 

Design) in 2018 and will renew the rating in 2023. 
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‒ IIAC confirmed that it will report the environmental (and social for sustainability) impacts of all projects being financed, and 

at the project level. 

There are the following limitations to offset the above strengths: 

‒ IIAC will not provide an estimate of the share of projects’ financing vs. refinancing. 

‒ IIAC does not intend to follow the guidelines outlined in the International Capital Market Association (ICMA) Harmonized 

Framework for Impact Reporting, nor to adhere to any reference taxonomy. 

‒ The GBP and the SBP recommend that an issuer’s process for project evaluation and selection be supplemented by the 

review of an auditor, or other third-party verifier. The framework does not meet these recommended criteria. 

‒ The GBP and the SBP suggest that the issuer obtains assurance from its external auditor to verify the tracking method of the 

proceeds until repayment. The framework does not meet these recommended criteria. 

‒ IIAC will not disclose the underlying methodology for calculating quantitative impact indicators in the framework described 

in its impact report. 

‒ The framework does not explicitly mention IIAC’s intention to comply with environmental and social regulations.  

 

Conclusion  

Based on our assessment of the contents of IIAC’s sustainable financing framework, we regard this framework as being aligned with 

the four components of the GBP and SBP, collectively referred to under the SBG, given that the seeker of finance has committed to: 

− Allocate the full amount of the net proceeds of the bonds to eligible green and social projects, as defined by the seeker of finance; 

− Use clear “green” and “social” criteria (as defined by the seeker of finance) to select projects for funding; 

− Manage and track proceeds; and 

− Commit to regular reporting of the environmental and social impact and use of proceeds. 

Mapping To The UN Sustainable Development Goals 

The SDGs were set up by the UN in 2015 and form an agenda for achieving sustainable development by the year 2030. The IIAC’s 

sustainable financing framework intends to contribute to the following SDGs: 

 

Use of proceeds   

Renewable energy 

Energy efficiency 

Clean transportation  

7. Affordable and 
clean energy 
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Pollution prevention 
and control 

 

12. Responsible 
consumption and 
production 

    

Terrestrial and 
aquatic biodiversity 

conservation   

15. Life on land 

    

Employment 
Generation 

 

8. Decent work and 
economic growth 

    

Socioeconomic 
advancement and 

empowerment 

 

8. Decent work and 
economic growth 

 

1. No poverty 

    

Affordable Basic 
infrastructure 

 

11. Sustainable cities 
and communities 
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Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P) receives compensation for the provision of the Sustainable 
Finance External Reviews and Opinions product (Product). S&P may also receive compensation for rating the transactions covered by 
the Product or for rating the issuer of the transactions covered by the Product. The purchaser of the Product may be the issuer.  

The Product is not a credit rating, and do not consider credit quality or factor into our credit ratings. The Product does not consider, 
state or imply the likelihood of completion of any projects covered by a given financing, or the completion of a proposed financing. The 
Product encompasses Framework Alignment Opinions and Transaction Evaluations. Types of Framework Alignment Opinions include: 
(i) Green Framework Alignment Opinion: a Green Framework Alignment Opinion provides a second opinion on alignment of a green 
financing framework with the published “Green Bond Principles” and/or “Green Loan Principles”; (ii) Social Framework Alignment 
Opinions: a Social Framework Alignment Opinion provides a second opinion on alignment of a social financing framework with the 
published “Social Bond Principles”; and (iii) Social Framework Alignment Opinions: a Social Framework Alignment Opinion provides a 
second opinion on alignment of a social financing framework with the published “Social Bond Principles.”  Transaction Evaluations 
include Green Transaction Evaluations: a Green Transaction Evaluation provides a relative green impact score on instruments 
targeted at financing environmentally beneficial projects and may also include a second opinion on alignment of the instrument with 
the published “Green Bond Principles” and/or “Green Loan Principles.” The Product is a statement of opinion and is neither a 
verification nor a certification. The Product is a point in time evaluation reflecting the information provided to us at the time that the 
Product was created and published, and is not surveilled. The Product is not a research report and is not intended as such.  

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the 
Product are not investment advice, recommendations regarding credit decisions, recommendations to purchase, hold, or sell any 
securities or to make any investment decisions, an offer to buy or sell or the solicitation of an offer to buy or sell any security, 
endorsements of the suitability of any security, endorsements of the accuracy of any data or conclusions provided in the Product, or 
independent verification of any information relied upon in the credit rating process. The Product and any associated presentations do 
not take into account any user’s financial objectives, financial situation, needs or means, and should not be relied upon by users for 
making any investment decisions. The output of the Product is not a substitute for a user’s independent judgment and expertise. The 
output of the Product is not professional financial, tax or legal advice, and users should obtain independent, professional advice as it 
is determined necessary by users.  

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of 
due diligence or independent verification of any information it receives.  

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do 
not guarantee the accuracy, completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or 
omissions (negligent or otherwise), regardless of the cause, for reliance of use of information in the Product, or for the security or 
maintenance of any information transmitted via the Internet, or for the accuracy of the information in the Product. The Product is 
provided on an “AS IS” basis. S&P PARTIES MAKE NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT 
LIMITED TO, THE ACCURACY, RESULTS, TIMLINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR 
PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR THE SECURITY OF THE WEBSITE FROM WHICH THE PRODUCT IS ACCESSED. S&P 
Parties have no responsibility to maintain or update the Product or to supply any corrections, updates or releases in connection 
therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, completeness or 
delays, omissions, or interruptions in the delivery of the Product.  

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, 
compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost 
income or lost profits and opportunity costs or losses caused by negligence, loss of data, cost of substitute materials, cost of capital, 
or claims of any third party) in connection with any use of the Product even if advised of the possibility of such damages.  

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate 
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units 
of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to 
maintain the confidentiality of certain nonpublic information received in connection with each analytical process.  

For PRC only: Any “Sustainable Finance External Reviews and Opinions” or “assessment” assigned by S&P Global Ratings: (a) does not 
constitute a credit rating, rating, social financing framework evaluation or evaluation as required under any relevant PRC laws or 
regulations, and (b) cannot be used within the PRC for any regulatory purpose of for any other purpose which is not permitted under 
relevant PRC laws or regulations. For the purpose of this section, “PRC” refers to the mainland of the People’s Republic of China, 
excluding Hong Kong, Macau and Taiwan. 
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